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Our Salvatorian Spirituality 
and Charism in Light 
of Collaboration as a 
Salvatorian Family
by Rev. Mario Agudelo R., SDS

I dedicate this work to the memory of Octavio Arias Giraldo SDS, the first 
Lay Salvatorian of Colombia to have entered eternal life.

Today, often as a result of new situations, many institutes 
have come to the conclusion that their charism can be 
shared with the laity.  The laity are therefore invited to 
share more intensely in the spirituality and mission of 
these institutes. – Vita Consecrata No. 54

I. A  Situational  Approach
Before speaking of spirituality and charism in light of collaboration among 
Salvatorian fathers, brothers, sisters and lay people, we need to take into 
consideration some data from our history. 

The Founding Project of Jordan

It is well known by all of us that at the present moment we are not fully 
the Society which Fr. Jordan tried to found for the good of the Church and 
of the world.  The implementation of the innovative and revolutionary 
idea of forming a Society with three degrees and where lay people were 
an overwhelming majority only lasted four years, from the time of the 
Text of Smyrna in 1880 up to 1884 when the Apostolic Teaching Society 
(SAI) and the Catholic Teaching Society (SCI) became two religious 
congregations.1
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The Attempts to Resurrect Jordan’s Founding Project

There followed almost “a hundred years of solitude” (to use the expression 
of Colombian writer and winner of the Nobel prize for literature, Gabriel 
García Márquez), during which Jordan’s idea remained like fire hidden 
among ashes.  Then the Second Vatican Council arrived, offering religious 
the opportunity to return to the original intention of their founders.  The 
Society and the Congregation were given the task of rescuing the Jordanian 
fire.  In the first attempt in the 1960s, this objective was not achieved 
because of juridical problems,2 a lack of knowledge of our Salvatorian 
history,3 differences of mentalities,4  a closed ecclesiastical conception 
that ignored the implications of the theology of the ministries, and a lack 
of understanding (as our prophet Jordan had understood it) of the leading 
role that lay people can play. 
Indeed, the International Commission for the Revision of the Constitutions 
of the Society, gathered in Rome in 1969, presented in its first draft three 
ideas: 
 1. To incorporate lay people into the apostolate;
 2. To sponsor the establishment of a secular institute;
 3. To found ecumenical communities.5 
In the second draft (dated June 2, 1969), the commission retained the 
proposals for a secular institute and for ecumenism and made progress 
because it spoke not only of incorporating lay people into the apostolate 
but even of affiliating them to the Society.6   The general chapter of 1981, 
however, was shyer than the commission and approved the following text 
which was then presented to the Holy See:
Constitution 108.  According to the original intention of our Founder, we 
seek to promote cooperation with individuals and groups joined with us in 
his spirit and apostolic purpose.
The Holy See approved this proposal but demanded that our Constitutions 
explicitly state that lay people “do not have any part in the internal matters 
of the Institute, nor a vote in the Chapters.”7  Consequently, the final, 
definitive text of article 108 of our Constitutions added a text stating that 
lay people “collaborate . . . without the right of participation in its [the 
Society’s] internal life or governmental structures.”  But the General 
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Directory also speaks in article 1.6 about lay people:  “The Salvatorian 
family includes those who make a private commitment to the Society.  
Their degree of participation in the Society is determined in the provincial 
statutes.”
In recent years, many religious congregations have been welcoming lay 
people who help them in promoting their apostolic projects.  It is not exactly 
a revival of the old third orders but rather something more.  There are even 
many religious communities that work with lay people, although initially 
they didn’t consider the possibility of incorporating them so closely into 
their activities.  Here Jordan was also a prophet because he opened the way 
for other religious congregations. 
I believe, since we have so clearly from our origins the ideal of equal 
apostolic roles for religious and laity, that this fact should impel us all the 
more urgently to revive the idea of Jordan.  The document Vita Consecrata, 
when it speaks of missionary work with lay people, is very valuable and 
hopeful but it still doesn’t reach the audacity of Jordan.8

We can see all this as a sign of the times to wholeheartedly create a vibrant 
movement of Lay Salvatorians. 

The Salvatorian Family

But what does the term “Salvatorian family” mean for us?  It is very 
important to clarify its meaning and scope in order to be able to determine 
our identity, charism and spirituality.  The term “Salvatorian family” 
has not always meant the same thing in the documents of the Society, 
the International Commission for Lay Salvatorian Association, and the 
Congregation.  Let me give five examples.
1.  According to the definition contained in the Society’s General Directory, 
article 1.6, the Salvatorian family only exists as an internal reality of the 
Society.  The Sisters are not mentioned, and this is logical because neither 
the Congregation nor the Society is part of one another’s internal structures.  
On the other hand, the Society assumes the formation of the Salvatorian 
family at the provincial level, and this fact diminishes and impairs the 
force and unity of the initiative.  For that reason, this formulation of the 
General Directory should be changed.
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2. The International Commission for Lay Salvatorian Association 
is composed of members of the Society, the Congregation, and Lay 
Salvatorians and has met twice, in 1990 in Rome and 1992 in São Paulo.  
It has understood the term Salvatorian family as a family composed of the 
Society, the Congregation and the so-called “Divine Savior Association,” 
that is, the Lay Salvatorians.  Let us remember that it was very difficult to 
arrive at a decision about the term Salvatorian family. 
3. In 1993, the 15th general chapter of the Society adopted Ordinance 03 
on the Salvatorian family and affirmed, “We all are brothers and sisters 
(male/female, religious/lay).”  This document speaks at first timidly of 
collaboration with the sisters and with lay people.  Then, with a little more 
audacity, it defines those “three levels of collaboration” of the lay people 
with the Society:  “laity, collaborators, and Lay Salvatorians.”  Finally, 
it comes closer to Jordan in its definition of Lay Salvatorians as “laity, 
who through a commitment participate more fully in the life, spirit and 
apostolic purpose of the Society.”  Here we already see a sketch of the first 
degree of the Apostolic Teaching Society (SAI). 
4.  In the Constitutions of the Congregation, there is no mention of this topic 
of the Salvatorian family.  In the General Directory, there are formulations 
similar to those of the Society.  They also use the term “collaboration” and 
they also speak about the “the whole person’s Christian formation” (DG 
6.4 and 6.1). 
5. The Congregation’s 17th general chapter adopted this formulation, more 
audacious than that of the Society and nearer to the intention of Jordan: 

The “Salvatorian family” is formed by the Congregation, 
the Society, and Lay Salvatorians.  We all are inspired by 
the same charism and sent forth on the same mission. We 
share our call in equality and complementarity.

These examples lead me at this national assembly, which I also see as 
an international Salvatorian forum, to make the following proposal to the 
general governments of the Society and the Congregation and also to the 
incipient international organization of the Lay Salvatorians: 
1. That with the help of experts and the participation of delegates from 
all parts of the Salvatorian family, a basic framework be elaborated for 
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Lay Salvatorians and that this framework be based logically on Jordan’s 
original idea.9

2. That more effective channels be developed to intensify our reflection on 
the identity, charism and spirituality of the organization desired by Jordan. 
This reflection should be intensified more at the base.10

3. That the Society and the Congregation include in their Constitutions 
an identical article describing the Salvatorian family, keeping in mind the 
original project of Jordan and the necessary adaptations of his project to 
our time. 
I think that this is what Jordan desires and what the Church requests of us.  
It is an essential part of our renewal process, and it must be accompanied 
by the serious work of conversion.11

II. Identity, Charism, and Spirituality 
of the Salvatorian Family

Now that we have considered the Salvatorian family within its historical 
context, we can begin our meditation on our identity, charism and 
spirituality. 
First, I will say something about the testimony of Father Jordan, and then I 
will define these three terms—identity, charism, and spirituality—in light 
of the Founder’s testimony.
1.  Although Jordan didn’t use the word “congregational charism,” he had 
great clarity about the spirit in which he wanted to form people which was 
consistent with their origin.
2. Jordan personally lived what he expected of others and thus demonstrated 
that it is possible to base an entire life on the Gospel.  He showed us that 
Christian spirituality doesn’t include the frustration which results from 
trying to reach some unreachable ideal.  Rather, the Christian life is lived 
out fully in the same freedom, truth, and love as reflected in Jesus. 
3. Jordan was consistent from the beginning to the end with what we can 
call his fundamental spirituality.  He enriched, strengthened and deepened 
his spirituality by an intensive prayer life and the continuous exercise of 
the evangelical counsels.  Jordan was also very exacting of all those who 
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wanted to take part in his foundation, and he demanded from them the 
same spiritual values which he observed.  He demanded these values of his 
spiritual sons and daughters of his time, expects them of all his followers 
today and will continue to demand them of his followers in the future.  He 
expressed this expectation not only in his last will and testament but also 
in other writings.
So, we the Salvatorians of the three branches of this unique family are on 
firm ground in the field of spirituality. 

Identity, Charism, and Spirituality

It is difficult to define these three key concepts which are so intimately 
bound to each other.  For that reason, they can lead to confusion.  Logically, 
it is easier to describe them, and their richness is more easily discovered 
when we see them reflected in the writings of Jordan. 
We speak about identity, charism, and spirituality. 

Identity is that which defines us as Salvatorians and which makes us 
different from others.  It is our characteristic self, our physiognomy, 
our genetic code, that which distinguishes us.12

Charism involves the gifts which we have received from God in 
order to complete a certain task in the Church, as well as the diverse 
forms in which we give those gifts to others.  Charism is an excellent 
way to express and make known our identity. 
Spirituality is our life in Christ’s spirit based on the practice of the 
evangelical counsels within the context of our unique charism.  In 
fact, the practice of the evangelical counsels feeds the charism day 
by day.

It is good to remember here that the Second Vatican Council asked all 
religious “to know and preserve with fidelity the Founder’s spirit and 
purpose.”13   Several of our brothers and sisters in the Society and in the 
Congregation have written very well on these topics.  My contribution 
presupposes those works and intends to center on the aspect of the 
Salvatorian family. 
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This is how I will proceed.  First, I will start with the first project of Jordan 
and briefly present its objectives and internal organization.  Second, 
I will look at the spirituality upon which Jordan based his foundation.  
Third, I will provide a list of some essential elements which constitute 
the spirituality of the Salvatorian family.  Finally, I will make a concrete 
allusion to the typical spirituality of lay people within that family. 
I find it important to ask two questions: 

1 Did Jordan require of the lay members of the Apostolic Teaching 
Society the same as he did of the religious members?
2. Can we today require of Lay Salvatorians the same as we do of 
religious Salvatorians? 

I believe that Jordan required of the members of the Society that which he 
considered essential in order to reach its objectives.  Later I will return to 
this point in more detail. 
For the sisters of the Catholic Teaching Society (SCI), Jordan in 1884 
wrote a Rule of Life and some Common Norms, and then in 1888 he wrote 
what is called the Rule of the Second Order.  These two documents are 
practically a copy of the Rule and the Common Norms for the First Order; 
that is, the Rule for the Fathers and Brothers.  Here we don’t see a big 
problem because it is a question of religious people.  But what about the 
Rule for lay people?
In the Church (so characterized by machismo) for many years it was seen 
as normal that women religious were governed by rules of life written by 
men.  Today, women religious are more respected and appreciated for the 
richness of their contribution within the Church and for their own identity.  
They are listened to more, although we still have not been able to work in 
equality and we still have a long way to walk.  Lay people, on the other 
hand, have been less fortunate.  They have always been considered as 
minors.
Fortunately for us and for the world, we know that Jordan respected both 
women and lay people, a fact which we take into account in evaluating the 
greatness of his foundation!
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Today, little by little the Church is rediscovering and accepting the 
identity and characteristic spirituality of lay people. This is of fundamental 
importance for Salvatorian renewal for this reason: although as Christians 
we all have the same basic spirituality, not every spirituality is identical.  
There are fundamental differences that should be kept in mind; otherwise, 
we lose the richness of the feminine.  The perspective of lay people also 
runs the risk of continuing to be absorbed into a “monkish” or religious 
spirituality.14

The First Project of Jordan

Now let us look to Jordan’s manuscript from 1878 on the Catholic Society 
and then to the draft of Statutes for the Apostolic Teaching Society (SAI) 
elaborated by Jordan and Auer in October 1880.
The Objectives of the Catholic Society (CS) 1878 15

1. The Society that Jordan wanted to found was composed of priests and 
young persons who aspired to the priesthood; of lay persons, university 
professors, and workmen. Women were also considered, although they 
only appear at the end of the manuscript, implicitly included in the group 
of “orantes” (or contemplatives) and explicitly in the group of so-called 
“educators”, that is, “Teaching Mothers” and “Teaching Sisters.”  Later 
on in 1882, a beautiful tribute is made to the evangelizing woman who is 
called “helper of God.”16

2. The work within the Society consisted of teaching students from all 
peoples and nations in sacred and secular literature and by forming them in 
the way of perfection.  The members were also to propagate, confirm and 
defend the Roman Catholic faith, as well as defend and protect the Roman 
Pontiff’s rights. 
Elements of Spirituality in the Catholic Society
Jordan did not write a separate spiritual treatise, and I believe that it was 
not necessary because all his writings ooze spirituality.  The interesting 
thing is that from these earliest documents we can guess some features of 
our charism and obviously the spiritual values which sustain those features.  
For example, in this first manuscript we find 18 biblical quotations.17  From 
them sprout four elements: 
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a. Apostolic zeal (1-2-3-4).
b. Trust in God (6-7-8).
c. Prayer (8-9).
d. The cross (11-12-13-14-15).

Objectives and Organization of the Apostolic Teaching Society (SAI)
1. Jordan intended with the Apostolic Teaching Society to create an 
association of forces at the international level to further scholarship, 
education and instruction.  It was not a question of an ordinary education 
but of “religious instruction.”  We can deduce this from these details:

a. From the biblical quotations we can certainly conclude that 
Jordan’s intention involved what we today call evangelization. (John 
17:3; Daniel 12:3; Acts 5:20; Matthew 6:33).
b. Jordan’s choice of patrons for the Society—most Sacred Heart of 
Jesus, Mary, Queen of the Apostles, and the Apostles—indicates the 
type of task for the members of the Society.
c. The main objective was bringing youth to the knowledge and 
glorification of God. 
d. The request made to the members was to strive for their own 
sanctification and to make “frequent use of the means of grace,” that is, 
to frequent the sacraments.

2. In this first project “Jordanian” universality clearly appears.  This 
universality is reflected in both the beneficiaries and the agents of the 
project’s work.  Indeed, the activity of the Society was to be directed to 
all: children, youth, adults, families, professors, scientists, and people who 
need a continuing education.  But Jordan was aware that the Society could 
only achieve its objective if it included lay people at all levels.  In an article 
written in July 1881, Father Bonaventure Lüthen beautifully expressed the 
relationship between universality and the integration of lay people.18

3. The objective of the Apostolic Teaching Society was to work with 
a great sympathy for science by means of scientific, ecological and 
anthropological approaches.  First of all, it intended to consider all the 
positive aspects of science, after which the errors would be pointed out.  
This methodology of beginning with what was acceptable and only then 
pointing out errors has gained acceptance today, but it was an innovation 
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in the time of Jordan when science and religion were mutually disqualified.  
Jordan even proposed to all scientists an international exchange, a kind 
of internet of its time, to promote, through science, the extension of the 
Kingdom of God!
4. The employment of the media was basic in fulfilling the objectives of 
the Apostolic Teaching Society.

a.   Jordan proposed an international publication in Latin, like a 
communication net among the members of the Society, in which news 
could be conveyed, help offered by the members to one  another in their 
studies, and the results of their work shared. (Today we could speak of 
a Salvatorian electronic mail—no longer in Latin but in English!) 
b.   There was another publication to communicate directives and 
suggestions to the directors of other countries as well as news from 
other countries.  Today, this would be (although on a more modest 
scale) the current publications of the Generalates for the members of 
the Society and the Congregation.
c.   A third publication originated in Rome but in the language of 
each country where the members of the Society resided.  Jordan and 
Auer presented the details of the content of this publication.  (Let us 
keep in mind that the difficulty of making translations has transformed 
that dream of Jordan into a kind of “nightmare” for the international 
secretary of the SDS. But here is the challenge for us.)
d. Then there was an insistence on using the technical expertise of 
the press to spread Christian principles.
e. They also considered the publication of books, with ecclesiastical 
approval when needed. 
f. Finally Jordan considered creating some study groups, reading 
groups and the so-called “literary academies.” 

As we look at this work plan and at the audacity of Jordan’s thinking, the 
possibilities for today move our hearts and minds!
5. In Jordan’s plan, Salvatorian leadership also appears with universal 
projections. These are the objectives which Jordan intended: 

a. The first one was “uniting Catholic forces the world over in 
prayer, in a Christian spirit of sacrifice, and in study and work.” We can 
understand why the ecclesiastical authorities told him that he wanted 
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to found a universal Church!  Jordan was very  concerned about 
the waste of apostolic force caused by the lack of unity in objectives 
among so many apostolic groups.
b. The second objective expressed the typical relationship with all  
apostolic groups: to be a “powerful support” for those already existing 
and to be “the most fertile soil” for the new ones.

6. The organization of great works shows us the magnitude of the 
projects envisioned in Jordan’s dream and the necessity of personnel to 
sustain them: educational and pedagogical institutes, schools, missionary 
institutes, orphanages, educational associations, etc. 
7. The members of the Apostolic Teaching Society were: lay, religious and 
priests.  The unusual aspect was that lay people were the most numerous.  
Why?

a. Because there were lay people in each of the three degrees. 
b. Because the second degree received teachers, designers, printers.
c. Because the third degree in this first project practically included 
only lay people.

In contrast, the Church through the centuries has fully integrated only a 
small percentage of its members in the work of evangelization—religious, 
priests and a small number of lay people.  It is very interesting to observe 
that Jordan wanted to change this situation, returning to the Church its 
dynamism and employing in religious instruction the vast army of lay 
people which had been (and is still today) standing on the sidelines because 
they did not know their responsibility as Christians.  Jordan’s vision still 
has not become a reality.19

We can add another curious fact that the Apostolic Teaching Society 
celebrated Christmas Day as a day of Foundation. Here we see a happy 
coincidence and an anticipation of our titular feast. 

Elements for a Spirituality in the Project of the Apostolic Teaching 
Society

1.    From a reading of the Society’s emblem: 
Already in the emblem, devised by Jordan for the Catholic Society, we     
can find some characteristics similar to our identity as a Salvatorian family.  
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Some of these characteristics are objectives and others are elements of our 
charism.  I believe that on this emblem we can find three objectives and 
four elements of the charism.

Objectives:
a. To work for the glory of God (For God).
b. To work for salvation (For the salvation of souls).
c. To teach the Gospel (Go and teach). 
Elements of the charism:
d. To love, to collaborate with, and to obey the Catholic Church 
 (For the Catholic Church).
e. With a universal spirit (all nations).
f. A Society built up of fathers, brothers, sisters, and laity.
g. Trusting in Divine Providence (I am with you).

2. From the explicit expressions of Jordan 
In the documentation of 1880, we continue to find our identity expressed 
particularly in features of the charism which are evangelical attitudes and, 
therefore, features of our specific spirituality:

a. Confidence in God.
b. Apostolic zeal.
c. Poverty.
d. Universality. 
e. Total readiness.
f. Cross (To be ready to shed one’s blood for God). 
g. Life of prayer.
h. Love like a “Salvatorian” family.
i. Sanctity and integrity of life.
j. Love for study and work.20

The Resulting Identity of the Salvatorian Family

After this analysis, now is the moment to see the results.
1. The charism, the objectives and the spirituality that Jordan traced for 
the first Salvatorian family were very clear and very complete from the 
beginning.  They demonstrate the certainty which Jordan always had.  He 
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was convinced that he was chosen by the Holy Spirit to found this family 
with these characteristics.
They also show Jordan’s tenacity in defending his original idea and the 
effort he made to change forms without changing the essence.  This 
challenge was a test of Jordan’s obedience and fidelity to the Holy Spirit, 
and it also gives us the certainty that to be faithful to Jordan we should 
fight to recover his first project.  Jordan loves us as a family, in equality of 
conditions, as a single Society, and not as three associations.
2. Jordan never lost his dedication to the elements which identified us 
from the beginning.  Rather, he deepened and explained them throughout 
his life. The only elements of our charism which I have not found from the 
beginning and which appear later with much emphasis are the concepts 
of “goodness and kindness.”  I have the impression that these aspects 
appeared after 1880. 21

3. We can already ask: Are there some elements of our identity as 
Salvatorian family which do not fit the identity of lay people?  I believe 
that everything applies to them.  Even the evangelical counsels of chastity, 
poverty and obedience, which I have spoken of earlier, are not in their 
literal meaning virtues for religious but rather evangelical, Gospel virtues 
for all.  Each Christian is called to be as the Divine Savior—chaste, poor 
and obedient—even if he or she is living the specific vocation of marriage.  
As I mentioned earlier, Jordan in 1884 and 1888 elaborated a special rule 
for the Sisters which was practically copied from the Constitutions written 
for the religious men.  In those rules he required them to live the vows.  
And in order to respect the specific vocation of each one of the members 
of his great project, Jordan also wrote for children (1882), benefactors 
(men and women) of the Catholic Teaching Society, (1883), the secular 
priests of the Catholic Teaching Society (1883), those of the third order 
(1885), and members of the Academy (1890).  On the other hand, the 
requirements for all members of the first degree of the Apostolic Society 
were the same. 22

4. One of the traces of the Apostolic Teaching Society which can readily be 
found in the new Salvatorian family of the present time is the relationship 
which Jordan believed should exist among its members.  Let me now 
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underline these elements already contained in a footnote in the written 
text.
 a. “All shall be brothers and love one another” (SC).
 b. “The superior is elected by the brothers” (SC).
 c. “All shall have everything in common” (SC).
 d. “Shall always work together in two’s or three’s” (SC).
 e. “If possible . . . they meet for regular sessions” (SAI).
 f. They communicate their work experiences, their initiatives, 
  their progress, their difficulties (SAI).
Here we have some good criteria to begin our work together!
5. Will we have to make many changes to the first initiative of Jordan?  
This question is a valid one since many religious congregations have 
had to change objectives or ministries because the original project of the 
Founder did not anticipate some radical changes over time.  But this is 
not our case.  Jordan was prophetic on several key points; I only want to 
enumerate a few: inculturation; seeking vocations for the whole Church; 
work with lay people; the role of women in evangelization; work with 
scientists and university professors; the mission as shared equally by all, 
as directed to people, and as suited to local conditions;23 the use of media 
for the apostolate; the Salvatorian family.  With such a Founder, our 
problem consists in knowing his original plan, being filled with his spirit, 
and trying to rescue what has been lost for so long until now.
6. But if we are to rescue his original plan, we have other tasks: Living 
our identity by trying to deepen our apostolic zeal; trusting in divine 
providence; love of the cross; prayer; love and fidelity to the Church; 
devotion to the Blessed Virgin; serious dedication to study and work; 
cultivation of virtues such as fraternity, evangelical charity, poverty, 
humility, chastity, obedience; living as an authentic Salvatorian family; 
goodness and kindness; the ability to look for the whole glory of God; 
working for the personal sanctification and salvation of all; working for the 
unification of all the forces alive in the Church; teaching and proclaiming 
the eternal truths! 
7. My final concern alludes to the specific vocation of lay people.  We 
can say with satisfaction: lay people should not fear being Salvatorian 
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because Jordan, Auer and Lüthen all recognized the laity’s value in the 
evangelization process of the Church, assigning them a specific apostolate 
which respects their identity.  We can call this apostolate today an invasion 
of the world with the presence of Christ the Savior, an alternative for 
people who are in darkness.  Lay Salvatorians intend to live their Christian 
faith in their profession or job and show to all that it is still possible to 
serve humanity through Gospel values and Christian ethics, respecting 
each person.
Let me say with Lüthen: 

The official organs of the Catholic magisterium are the 
bishops and priests; they are the successors of the Apostles.  
However, who does not know the great importance of the 
lay apostolate today in lecture halls, in parliaments, in 
public associations, in middle class colleges, in schools, 
in workshops, in families!  Well, then, the Apostolic 
Teaching Society places great stress on the lay apostolate; 
it reminds leaders, teachers, parents, persons of high rank 
of the obligation of their apostolate; it reminds scholars 
of the importance science has for the Kingdom of God.  
Through the consciousness of belonging to a large 
community of courageous champions, as well as through 
its daily prayer, it fills all with courage and enthusiasm in 
the difficult struggles of the present times.

Conclusion 

I beg you to elaborate your own conclusion to this presentation in light of 
this text from the oriental mystic tradition:

A sultan called painters to his palace. They arrived, some 
from China and others from Byzantium. All presumed to 
be the best. The sultan asked them to freshly decorate two 
walls located one in front of the other. A curtain separated 
the two groups of painters. While the Chinese used all 
kinds of paintings and devoted enormous effort, the 
Greeks polished and planed their wall. When the curtain 
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was removed, everyone could admire the magnificent 
fresco of the Chinese reflected in the opposite wall which 
shone like a mirror. All that the sultan had seen in the 
painting of the Chinese appeared more beautiful when 
reflected on the wall of the Greeks.24

How interesting it would be if we compared Jordan with the Chinese, and 
we compared ourselves with the Greeks!

June 25, 1997 
USA Salvatorian National Assembly
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Notes
1.Donald Skwor, “Development of Lay Movement within the Society” in A Trilogy on 
Salvatorian Identity, edited by Fr. Alex McAllister, SDS, Rome, 1994 p. 73-75. 
21n the 1970s the Code of Canon Law was submitted for revision and a new edition 
expected, but the juridical aspect was very important. We should also remember that up to 
now brothers in our Society have not been able to govern because they are considered “lay” 
and we are a “clerical” institute. 
3.Again and again Fr. Alfred Schneble told the International Renewal Commission that 
we should know Salvatorian history better before starting to write the new Constitutions. 
I believe that he was right. For that reason, now that we know more about the original 
intention of Jordan, I have proposed to the General Synod this October 1997 that we work 
out a revision of the first Chapter of our Constitutions because it does not sufficiently 
reflect Jordan’s purpose. 
4. We can perceive this very clearly if we make a study of the writing of the first drafts of 
the new Constitutions. The International Renewal Commission sometimes had to develop 
two versions because it was almost impossible to reach an agreement. 
5. This was the proposal of the first Commission of June 20,1969: Article 102 “We are a 
religious Society. However, in accordance with the original plan of the Founder, the Society 
seeks to incorporate into its apostolate individuals or groups who wish to collaborate with it in 
accordance with its spirit and purpose. The Society, therefore, remains open to the possibility 
of sponsoring the establishment of a Secular Institute, as well as the foundation of ecumenical 
communities, to the extent that this complies with the instructions of the Holy See.” 
6. Article 102.3 “We are a religious Society. However, in accordance with the original plan of 
the Founder, the Society seeks to affiliate itself to individuals or groups who wish to collaborate 
with it in accordance with its spirit and purpose.” 
Article 102.4 “The Society is open to the possibility of sponsoring the establishment of a secular 
institute, as well as the foundation of ecumenical communities, to the extent that this complies 
with the instructions of the Holy See.” 
The Congregation also presents these matters in the General Directory (Articles 6.1 and 6.4). 
7. A hundred years after Jordan traced his plans, the Holy See did not understand them. 
The Commission in charge of presenting the new text of the Constitutions approved by the 
General Chapter made several remarks trying to defend that which was proposed on this 
point. The Sacred Congregation for Religious and the Secular Institutes responded: “N. 
108, This amendment does not satisfy the observation sent. It should be positively stated 
in the Constitutions that these cooperators do not have any part in the internal matters 
of the Institute nor a vote in the Chapters, as was already said previously.” A. Mayer, 
Rome, September 24, 1983. The General Directory of the Congregation does not reflect 
the original intention of Jordan; the formulation is not audacious. 
8. Lay people “are invited to participate in a more intense form in the spirituality and mission 
of the Institute itself.” 
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9. In April 1997 we verified (through the reports presented at the meeting of the International 
Renewal Commission) that there are no unified criteria in our Provinces and Missions to 
impel the creation of the movement of Lay Salvatorians. Father General pointed out clearly 
that we lack a basic framework to unify our efforts. I believe that in the Apostolic Teaching 
Society we find all the elements to trace that framework. What will unite us more is a return 
to our sources.
10. The work with Lay Salvatorians in Colombia has made me see that lay people lead us 
to rediscover Jordan and his richness as a man of God and prophet of the Church. I verify 
with sadness that not all Salvatorian religious men and women know the original projects 
of Jordan, although they hold him in high regard and affection. But few of them are ready 
to become advisers of Lay Salvatorians. 
11. At this time when religious life suffers a very strong crisis of identity, the reforms are 
not sufficient. For that reason, the refounding processes try to help religious return to the 
sources, to live in fidelity to the Word, the Founder and the people, rescuing their own 
charism and spirituality. This process does not bear fruit if it does not involve all religious 
in a personal and commual conversion process. It is difficult, but it seems to be the only 
valid way of saving consecrated life from its progressive deterioration. 
12. A more classical definition of identity is: “The features, attitudes, ways of behaving 
and abilities of a person which make one similar to oneself and different from others and 
generates a personal style. That which has identity endures.” 
13. Perfectae Caritatis No.2. 
14. Cf. My contribution: “Lay Salvatorian Spirituality, Some Approaches to the Topic,” 
Manizales, Colombia, 1992. (It is a publication of our Province consisting of the conferences 
which I gave in Brazil at the international meeting of Lay Salvatorians.) For the Rules of 
Life and Common Norms, see a translation to the Portuguese from the original in German 
made by P. Arno Boesing SDS. CIP N. 26, Brazil, July, 1984. 
15. There is a version in English of the two mentioned  texts that can be used for a later 
study. They are short texts but are very packed and very clear. There are no contradictions 
in them. 
16. Cf. DSS II, pp. 138 ff., “Societa Apostolica Instructiva Incoraggiata.” Rome, 1882.Rome, 1882. 
17. These are the biblical quotations. To summarize: 

a. The harvest is plentiful, but the laborers are few... (Lk 10:2, Mt 9:37) 
b. My brothers and sisters, if anyone among you wanders from the truth and is brought 
back by another, you should know that whoever brings back a sinner from wandering 
will save the sinner’s soul and will cover a multitude of sins. (James 5:19- 20) 
c. Whoever listens to you listens to me, and whoever rejects you rejects me, and 
whoever rejects me rejects the one who sent me. (Lk 10:16; Mt 10:40; Jn 13:20)(Lk 10:16; Mt 10:40; Jn 13:20) 
d. Then the king will say to those at his right hand, “Come, O blessed of my Father...” 
(Mt 25:40 ff) 
e. I will give you a mouth and wisdom, which none of your adversaries will be able to 
withstand or contradict. (Lk 21:10)  
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f. For it is not you who speak, but the Spirit of your Father speaking through you.  
(Mt 10:20) 
g. I can do all things in him who strengthens me. (Phil 4:13) 
h. If you then, who are evil, know how to give good gifts to your children, how much 
more will the heavenly Father give the Holy Spirit to those who ask him. (Lk 11:13) 
i. Again I say to you, if two of you agree on earth about anything they ask, it will be 
done for them by my Father in heaven. (Mt 18:19) 
j. How beautiful upon the mountains are the feet of the messenger who announces 
peace, who brings good news, who announces salvation, who says to Zion, “Your God 
reigns.” (Is 52:7; Rm 10:15; Nah 1:15) 
k. Behold, I send you out as sheep in the midst of wolves, so be wise as serpents and 
innocent as doves... (Mt 10:16-20) 
l. Blessed are those who are persecuted for righteousness’ sake, for theirs is the 
kingdom of heaven. (Mt 5:10) 
m. In the world you have tribulation; but be of good cheer, I have overcome the world. 
(Jn 16:33) 
n. And do not fear those who kill the body but cannot kill the soul; rather fear him who 
can destroy both soul and body in hell. (Mt 10:28) 
o. Those who lose their life for my sake will find it. (Mt 10:39) 
p. If they persecuted me, they will persecute you; if they kept my word, they will keep 
yours also. (Jn 15:20) 

18  Cf. Studium Chronological Life of Jordan, Tomo I, p. 57 Fr. David Restrepo SDS. 
Lüthen writes: “Particularly where a priest is not able or should not speak, where a priest 
is displaced or is unknown, there a layperson can often and with great blessing undertake 
the responsibility of mission like an apostle with the right to hope for a better result. Once 
again: the lay apostolate is of great importance in our time.” Meaning and Importance of 
the Apostolic Teaching Society. 
19. 0ne of the aspects that drew attention and prompted several personalities of Jordan’s time 
to support his Foundation was the importance given to laity. But that same factor awakened 
distrust in other sectors as one can understand Lüthen in his article. Lüthen said about 
uniting forces: “What is needed above all is a unified orientation of all these endeavors. 
How great would be the gain for Catholic defense against error and the evil of the times if 
all who are concerned for the welfare of our people, all the forces engaged in scientific and 
practical efforts, were directed in the apostolic spirit of love and unity!” 
20. These are the quotations from Jordan’s draft on the Catholic Society for each topic: 

a.  Trust in God: “Inflamed and led by love of God.” “Clinging only to God.” 
b.  Apostolic zeal: “Lead them on the way of perfection.” “Inflamed by love for the 
souls of their neighbor.” 
c. Poverty: “No one shall possess anything. All shall have everything in common.” 
d. Universality: “...among all peoples of the earth.” 
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e. Total readiness: “The Pope will be able to dispose of this mission according to the 
needs of the Holy Roman Catholic Church.” 
f. The cross (or total surrender): “ ...and to be ready to shed his blood for God, for the 
salvation of souls, and for  the Catholic Church, if this should be necessary.” 
g. The prayer life: “Spend a strictly fixed time in prayer, in spiritual reading, in 
examination of conscience...etc. He shall go to confession and be strengthened by the 
reception of Holy Communion.” 
h. Family love: “In charity, the superior and the teacher shall consider their students as 
sons.” “It shall be of heartfelt concern to the superiors to provide for all the necessities 
of the members and to help them as if they were their sons.” “Neither shall the superior 
look down on those under him since God gives and takes away.” “The members shall 
be considered as brothers.” “The young will be urged to study more by supernatural 
love than by fear, threats or punishment.” “...shall always work together in two or 
three so that the one helps and strengthens the other .” “The superior is elected by the 
brothers.” “They can meet for regular sessions and come together for deliberation in 
all important matters.”  “They shall, unless they are living in extremely distant places, 
return to the main house several times a year.” “It seems good for the council and 
the superior to be, with their brothers and by invoking the Holy Spirit in prayer and 
meditation, to be refreshed and strengthened.”
i. Sanctity and integrity of life: “All shall, with God’s help, distinguish themselves 
by holiness and integrity of life, as well as by profound, exact, and clear knowledge, 
whether it is in general subjects or in sacred science.” “Humility, charity, chastity, 
poverty and obedience shall be loved greatly.” 
j. Love of study and work:  “Having been proved in holiness, instructed in sacred and 
secular doctrine; therefore, they study Latin, Greek, oriental and Occidental languages, 
rhetoric, philosophy, mathematics, physics, chemistry, Church and secular history,  
Liturgy and Gregorian Chant, Sacred Scripture, Canon Law, Theology.” “They also 
shall procure their livelihood and their clothing by manual work or by farming, as 
recommended by the Council of Carthage and Canon Law.” 
k. Teaching of religion: “They should transmit the values of science and religion in 
depth. For that reason, study Latin, Greek, Oriental and Western languages, rhetoric, 
philosophy, mathematics, physics, chemistry, secular history and history of the 
Church, Gregorian song, sacred writing, canon law and theology.” 

21. Luis Munilla SDS wrote a general index on Salvatorian topics (Coleccion base N. 6. 
Logroño, España). Comparing all those topics with the elements of charism, spirituality and 
identity that Jordan presented in his first writings, I verified explicitly that only goodness 
and kindness are missing. 
22. Cf. DSS II, Roma, 1972. “Sodalizio Angelico” {pp. I 183-288. Published in 1885, 
but a draft from 1882 exists.) “Statuten Büchlein für die Mitglieder der Apostolischen 
Lehrgesellschaft, {pp. 153-171 ). Regulae pro sacerdotibus dioecesanis societatis 
catholicae instructivae, (pp. 197-208), Regula Tertii Ordinis Saecularis SCI, {pp. 253-
255). 
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23. In Exhortations and Admonitions, Jordan says: “In reference to the apostolate, I wish to 
make the following observation: For apostolate we understand work either in one’s own 
country or in foreign missions. We do not give preference to either the apostolate in one’s 
own territory or to the apostolate in the foreign missions.” (I XXX) 
24. Ede Vitray-Meyerovich, Anthologie du soufisme, Sibad, Paris, 1978, pp. 38-39.
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