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OUR SALVATORIAN  MISSION 
 

by 

Arno Boesing, SDS 
 
Abstract: Fr. Arno unpacks the meaning of the phrases 
“glory of God” and “salvation of souls” as they appear in 
the early works of Fr. Jordan and as they reveal the mission 
of his foundation. Following this, the author develops the 
idea that the Founder’s emphasis on the lay apostolate 
and universality further specify the Salvatorian mission. 
 

INITIAL OBSERVATIONS 
 
While reading the present study be aware that: 
l. It would be helpful  to keep in mind the following:  Each  

historical document should be understood in the historical  
context in which it arose.  Due to the number of quotations in  
this study, it was not possible to indicate the nature of each,  
nor the year in which it was written.  This work remains for the  
reader and can be done by consulting the notes at the end of  
the article. 

 
2. To illustrate my point, within the quotations I have used  

bold print to highlight the words referring to the idea under  
discussion.  This emphasis is not necessarily in the original  
text.. 

 
3. The methodology used in this study tries to unite deductive and  

inductive reasoning.  Charism cannot  be defined nor can it  
be boxed in by human logic.  For this reason, after a brief  
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 presentation in each section, I chose to simply cite the texts  
in chronological order, allowing the reader to verify its  
specific content.  In this way, I try to avoid a merely personal  
interpretation. 

 
Good Studying! 
 
Varzea Paulista, São Paulo, Brazil, February 2,1987 
Arno Boesing SDS 
 

INTRODUCTION 
 
The Second Vatican Council invites us to enter courageously into an  
ongoing formation process.  That is, the whole Church should renew  
itself.  Consequently, religious life as well  is especially called to renew  
itself.  This renewal asked for by the Church is based on two pivotal   
but apparently contradictory  points:  a return to original sources and the  
adaptation to present times.  "The up-to-date renewal of the religious  
life comprises both a constant return to the sources of the whole of  
the Christian life and to the primitive inspiration of the institutes, and  
their adaption to the changed conditions of our time." 1 . 
 
Perfectae Caritatis speaks of a two fold return to the sources:  return  
to the gospel as the first norm and rule of life; and the return to the  
original inspiration of the institute.  Our founder, Fr. Francis Mary  
of the Cross Jordan in his prophetic vision long ago  insisted on  
the point:  "This order's 2  rule of life is:  to observe the holy gospel  
of   Our Lord Jesus Christ, living in obedience, poverty, chastity and 
the apostolate" .3  
 
The 1984 edition of our SDS Constitutions (Society of the Divine 
Savior) also remind us of the importance of a constant return to the  
gospel.  Thus, at the beginning of Chapter III, the above-mentioned  
words of the Founder are cited as a guiding light.  Now it is important  
to intensify the knowledge and living  of our Salvatorian charism,  
responding positively to the urging of the Church. 
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"It is for the good of the Church that institutes have their own  
proper characters and functions.  Therefore the spirit and aims of 
 each founder should be faithfully accepted and retained, as indeed  
should each institute's sound traditions, for all of these constitute 
the patrimony of an institute." 4   
 
Undoubtedly, we have already done many things to respond positively  
to this call of the Church.  For example, we have already renewed  
our rule of life.  The International Historical Commission (SDS-M)   
has already prepared a series of volumes with original historical  
documents.  The Charism, Identity and Mission Team (SDS- 
M) has taken good  steps in the study of our Salvatorian charism,  
particularly in regard to the role of the lay person in the mission of  
the Society.  However, in spite of all that has been done, there is still  
much to do.  We still feel the lack of an adequate program on the  
international level that would deepen the conscious living of these  
values among the grassroots Salvatorian membership.  Because of   
this, we lose much of our evangelizing strength.  The urging of  the  
Latin American bishops is significant: 
 
"... to stimulate fidelity to the original charism and its updating as  
well as its adaptation to the needs of the People of God, in order that  
the works achieve a greater evangelizing  force" 5 .   
 
In this article  I will try to present and analyze succinctly, some of the  
more significant elements of our Salvatorian charism.  I will do that  
in an all inclusive manner, without differentiating the varied  degrees  
of involvement.  The present study is in many ways, the result of the  
efforts that have been made  since 1977 by CIP6 , which involves  
the communities of the three Salvatorian Brazilian Provinces.  These  
ideas were also debated and shared in the meetings of the Charism,  
Identity and Mission Team in Rome.  Naturally, each item  
mentioned will necessitate more study at a later time.  Of course,  
I do not intend to present a perfect and complete study.  What I do  
intend is to begin a reflection process on our Salvatorian mission at  
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the grassroots level.  Obviously, this subject cannot be reserved only  
and exclusively for a small group of "specialists". 
 
 

 A.  PURPOSE OF THE SOCIETY 
 
In an attentive reading of  Salvatorian literature about the beginnings  
of the Society, it is immediately apparent that there is a marked  
insistence on two elements:  "the glory of God"  and the "salvation  
of souls".  Both terms always appear when the purpose of the Society  
are treated.  At times, especially when writing on a popular level, 
other terms are used to express the same meaning.  For example,  
at times, the "glory of God"  is replaced by "sanctification",  
"example," "life witness,"  and other analogous terms.  And, as a  
substitute for  the term "salvation of souls", we frequently find:   
 "knowledge," "propagation," "defense and revitaliza tion of the  
faith," "religious instruction"  as well as others. 
  
Carefully analyzing the main descriptions of the purpose of SDS,  
it is easy to see that Fr. Jordan and Fr. Luethen always speak  
of a two-fold purpose.  Clearly, they refer to complimentary  
aspects, related to the living and communication of the faith.  In  
the following, I will try to elucidate these two fundamental and  
constitutive elements of our purpose.   I will try to do this in a  
succinct manner, using as a guiding light and help a number of  
documents from our early Salvatorian literature as well as the  
Sacred Scriptures, since Fr. Jordan's custom was to often find his  
inspiration in the Bible. 
 
l.  GLORY OF GOD: 
 
It is striking to see how Father Jordan insists on this term.  Over and  
over again in his spiritual journal as well as in different editions of  
the rule and statutes, he insists on  "the glory of God".  Here are  
some examples taken from Salvatorian literature between 1878 and  
1888: 
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"Purpose (of the Society):  the glory of God and the salvation of  
souls.  Because of this, each one should become holy, and spread,  
confirm and defend the Roman Catholic faith among all  peoples of  
the earth..." 7  
 
" The purpose of the Society consists in dedicating  and giving oneself  
intensely in whatever part of the world where the greater glory of  
God requires it, according to the directive of Our Lord Jesus Christ.   
`Go, teach all peoples, instructing, educating and teaching...".8  

 

" to promote the knowledge and the Glory of God in the educational  
and teaching field..."9  
 
"Abandoning all, they work in those places  where...the glory of God  
and the salvation of souls require their presence..."10 
  
"O Lord touch the hearts of our friends, always ready to help, so  
that they open their hands at once when  the glory of God and the  
salvation of souls are referred to".ll  
 
"To the extent that the Society is able to  realize its noble mission,  
we can affirm that the glory of God one and three is excellently  
promoted and this in the true sense of  `thy kingdom come". 12  
 
" Driven forward by its zeal for the glory of God and the salvation  
of souls, the Society extends its supplicant hands to its German  
brothers, so that it can put into practice its great plan."13  
 
"By word and example, they (the members) hope to re animate many  
other combatants, strengthening the discouraged and waking up  
those who have fallen asleep;" 14 

  
"...to show everyone and glorify everywhere God the Father, his Son  
Jesus Christ and the Holy Spirit, in order to save immortal souls."15 

  
"As modest collaborators with ecclesiastical teaching, we hope 
to reveal God one and three: Father, Son and Holy Spirit to the  
world."16 
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"If the Reign of God is to come for all of us, it is necessary that those  
who God calls to abandon everything, in fact announce Jesus Christ  
by word and life witness..."17  
 
The above quotations refer to the overall Salvatorian mission, for  
religious as well as lay people.  For Father Jordan, the first element  
of our Salvatorian mission is, without a doubt, the glory of God.   
Analyzing the words stressed above, it is very clear that reveal, show  
and witness have  identical meanings.  We can try to summarize all of  
these expressions in the following way:  We are all called to proclaim  
the glory of God by means of example and life witness.  Or in other  
words, through our life witness we reveal God to the world. 
  
 In his spiritual journal, Father Jordan also insists on this idea.  He  
constantly refers to the glory of God, using this  or an equivalent  
term.  Here are some examples: 
 
"All for the greater glory of God and for the salvation of souls.   
A - Z"18  
 
"Consider it a very important matter to care for the recovery of your  
physical health, so that you may serve God better and do something  
for His glory and for the salvation of others."19  
 
"Oh, carry out the planned work, with the help of God and Mary's  
intercession, for the glory of God and the salvation of souls."20 

  
"Accomplish that work for the honor of God and the salvation of  
souls." 21 

  
"Never forget the wonderful works of God.  To God alone be honor  
and glory.  and for the salvation of souls." 22  
 
"I have glorified You on earth, I have manifested Your name to all...I  
have completed the work which You gave me to do. Jn. 17: 4,7."23 

  
"For the glory of God and the salvation of souls, I intend and resolve  
to make every sacrifice, even of my own life, to promote and further  
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the Society.  I will always act in accordance with its purpose in the  
name of the Lord. Amen."24  
 
"Seek my glory, seek the salvation of your neighbor; do not say  
anything  which does not promote these ends."25  
 
It is true that Father Jordan's spiritual journal is neither a rule of life  
nor a statute.  However, it is important to note  the similar language  
and basic aspirations in the above quotations.  Father Jordan is  
a deeply charismatic and prophetic person opposed to formalism  
and duplicity in whatever form.  Whatever he thinks, he says with  
complete simplicity and sincerity.  He lives and feels deeply the  
reality of God as well as that  of the person who desires salvation.   
His foundational charism appears not only in rules and statutes but  
also in all aspects of his life. 
 
It is also widely known that he liked to read the human reality in  
light of the Word of God.  When he was allowed to, he based his  
writings on the Sacred Scripture.  And the Bible normally describes  
the theophany, the manifestation, that is the revelation of God  
by using the term glory.  As a result, in biblical language, God's  
presence and actions are revealed  through  the waters, the plants, the  
animals, human persons, the angels...  Ultimately, all creatures reveal  
and proclaim the wonders of the Creator.  All proclaim his glory.   
Here are some characteristic biblical examples: 
 
"Father...give glory to your Son that your Son may give glory to  
you... I have  given you glory on earth...Do you now, Father, give me  
glory at your side...I have made your name known to those you gave  
me.... It is in them that I have been glorified."26  
 
"The Word became flesh and made his dwelling among us, and we  
have seen his glory.27  
 
"In (Christ Jesus) you have been richly endowed with every gift of  
speech and knowledge.  Likewise, the witness I bore to Christ has  
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been so confirmed among you that you lack no spiritual gift as you  
wait for the revelation of our Lord Jesus Christ."28  
 
"and in the morning you will see the glory of the Lord, as he heeds  
your grumbling against him."29  
 
"The glory of the Lord settled upon Mount Sinai."30 

  
"Yet by my life and the Lord's glory that fills the whole earth, of all the  
men who have seen my glory and the signs I worked in Egypt..."31 

  
"The heavens declare the glory of God and the firmament proclaims  
his handiwork."32 

  
"The heavens proclaim his justice, and all peoples see his glory."33 
 
"Generation after generation praises your works and proclaims  
your might.  They speak of the splendor of your glorious majesty  
and tell of your wondrous works."34  
 
In the above quotations, the terms to give glory, make known, to  
see, proclaim the glory  are public signs of the glory of God.  When  
Christ asks the Father that he be glorified in the same way that he,  
Christ, glorified the Father, Jesus  is asking that he be known or  
shown as he is.  Similarly, when St. John says that we see Christ's   
glory, he is simply saying that we see his manifestation as God the  
Savior.  When the People of God in the desert speak of the glory of  
the Lord, this is the revelation of God with us.  And finally, when  
the Scripture affirms that the glory of Yahweh fills the whole earth,  
it is saying by this that all of creation speaks of God, that everything  
reveals God, giving witness to the work of his hands.  
  
Father Pancratius Pfeiffer understood this first element of our  
charism, the glory of God, as the long range  objective35  of  
the Society, that is, what in the last analysis we strive for in our  
Salvatorian religious life.  The reason  for our existence as a religious  
Society can be summarized in the proclamation of the glory of God.   
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In other words:  we announce the presence and the action of God in  
this world through all of  being and acting.  Our life, therefore, is a  
public sign of God 
 
It is important to mention  here briefly, the influence of St. Ignatius  
Loyola and St. Francis of Assisi on Father Jordan and his Society.   
It is well known that St. Ignatius of Loyola had the motto: Omnia  
ad maiorem Dei gloriam  (All for the greater glory of God).   
Father Jordan adds to  St. Ignatius's motto a second element for our  
basic charism: et ad salutem animarum (and for the salvation of  
souls).36 

 

Father Jordan integrates these two elements in such a way that they  
become inseparable and complementary.  In effect, for Father  
Jordan the glory of God comes back to the salvation of the human  
person.  His great apostolic ardor comes from this.  When St. Ignatius  
of Loyola speaks of the glory of God, certainly  he does not want to  
say exactly the same thing that Father Jordan does.  Given  Ignatius'   
fiery temperament,  God is shown in power, in the strength of his  
arm.  While for Father Jordan, "We reveal to the world God one and  
three" 37 through all of our life and action (life witness and apostolic  
action), especially  when we witness the "goodness and kindness of  
the Savior".   38  

  

For St. Francis of Assisi, the revelation of God's  love and goodness  
happens particularly through the wonders of creation.    For him,  
the glory of God  is especially revealed in the wonders of creation,  
including the human person:  in brother sun, sister light, the human  
person....  All proclaim the glory of God the creator.  This outlook is  
also familiar to Fr. Jordan: "Never forget the wonderful works of  
God!"  39  

 

2.  SALVATION OF SOULS 
 
It is obvious that the first element of our Salvatorian charism , the  
glory of God, is not enough to identify us as Salvatorians.  Even  
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though it is fundamental and very characteristic it is also quite broad  
and  comprehensive. 
 
However, the second element, the salvation or holistic liberation  
of the human person, describes our action in the Church.  The  
glory of God refers to what we are ; the salvation of souls refers  
to what we do.  That which we do  basically consists  in announcing  
salvation.  In order to clarify this statement let us examine some  
examples: "Objective:  the glory of God and the salvation of souls.   
Because of this everyone should sanctify themselves and promote,  
confirm and defend the Catholic faith among all the peoples of  
the earth." 40  
 
"In the spirit of the Apostles, the Apostolic Teaching Society  
proposes as its goal, to help to propagate, defend and revive  the  
Catholic faith  among all the peoples of the world.41  
  
" The goal of the Society is the propagation, defense and animation  
of the Catholic faith. "42  
 
" This Society  unites people, educated as well as uneducated,  priests  
as well as  lay people in a holy alliance in order to in the  
propagation, defense and renewal of the faith."43  
 
"The goal of the Apostolic Teaching  Society is to  propagate, defend  
and strengthen the Catholic faith wherever it has been entrusted to do  
so  by Divine Providence.  Thus, exercising ecclesiastical magisterium  
be it through the written or spoken word it strives that all  always  
know better the one true God and the One he has sent, Jesus Christ, in  
order that all live in holiness and save their souls."44  
 
"The goal of the Society is to defend, propagate and expand the  
Reign of God, through the means of religious instruction" .45  
 
"The Catholic Teaching Society... is a religious association that  
seeks to promote the knowledge of the Catholic religion,  through  
the spoken and written word".46  
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"We intend to work with zeal and abandon  and to rejoice only in  
the salvation of souls and in divine satisfaction  in order to reach the  
great aim to which we aspire in prayer to the Lord:  `Holy be your  
name, thy Kingdom come!'  For `eternal life is this:  that they know  
you, the one true God and Jesus Christ whom you have sent.'   Truly 
 he can only be known  if he is announced ". 47  
 
Summarizing to a certain extent the above quotations, we can say that  
our ministry in the Church is to defend, strengthen and propagate the  
faith through religious instruction  thereby making the truth known.   
In this way we participate in the `ecclesiastical magisterium', that is,  
we teach what the Church teaches.  Clearly we are saying the same  
thing in different ways albeit with different and complementary  
nuances.  It is the same as saying:  our mission in the Church is to  
announce the Savior and salvation. 
 
Father Pancratius Pfeiffer named our apostolic ministry in the Church  
as our  short term goal.48   Using this Pancratian expression, we can  
say that our short term goal is to combat religious ignorance through  
religious instruction, or to announce the Savior and salvation so  
that people are led to a serious faith commitment.   Announcing the  
Savior and salvation through our life witness and through explicit  
announcement ( the spoken and written word),  we fulfill our long- 
term or final goal which is the glory of God.  This  is the same as  
saying:  we manifest God through our life and apostolic action. 
 
Over and over again in his spiritual journal, Father Jordan refers to this   
as our mission and service in the Church. Here are some examples: 
 
"Oh, how many children become a prey of ignorance, become  
devoured as it were by the hellish spirits, (destroyed) like blossoms  
during a frosty night in May." 49  
 
"I often think that most persons who are lost, are lost because of a  
lack of instruction (P.P.of Ars)". 50  
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"Consider it a very important matter to care for the recovery of your  
physical health, so that you may serve God better and do something  
for his glory and for the salvation of others ". 51  
 
" Oh, the ignorance of people concerning divine things!...As a field,  
however fertile it may be, cannot be fruitful without cultivation, even  
so the soul without teaching."52  
 
" Instruction - instruction, do what you have in mind, do it, if it is  
God's will!" 53  
 
"Put forth every effort and be very zealous to promote the knowledge  
of truth.  Consider these words:  `To enlighten those who sit in  
darkness and in the shadow of death."54  
 
"Through Him, the Crucified, in Him, the Crucified, with Him, the  
Crucified, begin, proceed, persevere in working for the glory of God  
and for the salvation of souls.  Amen."55  
 
"It will be aimed especially at popularizing  theological truths and  
so making them accessible to the people!" 56  
 
"O my Lord and my God, grant that I may be able with Your help to  
carry out that undertaking for Your honor, so that all may be imbued  
with Your sacred doctrine (instructed in your sacred teachings) and  
that I, at the end, burning with Your charity, may pour out my life for  
You, that is, for Your glory. Amen." 57  
 
These quotes drawn from his spiritual diary and written  prior to  
any of the rules and statutes of the Society illustrate the great  
aspirations of Father Jordan.  In a special way, they reflect   
his tremendous concern with religious ignorance and how to  
overcome it when it constituted a great obstacle to the living  
of the faith.  In order to overcome ignorance, it is necessary  
to teach, to instruct  so that all can recognize the truth and be  
saved. 
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Finally, in order to complete this analysis of our apostolic ministry  
and discover our mission in the Church, once again we need  to  
look at some of the biblical expressions frequently used  by the  
Founder: 
 
"And eternal life is this:  to know you, the only true God, and Jesus  
Christ whom you sent."58  
 
"Go out to the whole world; proclaim the Good News to all  
creation."59  
 
"Go, therefore, make disciples of all nations; baptizing them ... and  
teach them to observe all the commands I gave you."60  
 
"Go, and stand in the Temple, and tell the people all about this new  
Life."61  
 
"...those who have instructed many in virtue (justice) will shine as  
brightly as stars for all eternity."62  
 
"If one of you strays away from the truth, and another brings the  
other back to it, he/she may be sure that anyone who can  bring back  
 a sinner from the wrong way  will be saving a soul from death and  
covering up a great number of sins."63  
 
"My brothers and sisters, never grow tired of  doing what is  
right!" 64  
 
Thus, our evangelizing mission in the Church consists in announcing  
Jesus as Savior in a language understood by the common people  
so that liberation and salvation happen.  As a Church, it is our  
role to announce the Savior to all people, so that they come to an  
understanding of the truth and thereby live and give witness to their  
faith.  This, in fact,  means to save people. 
 
In his time, Father Pancratius Pfeiffer expressed our final  objective  
or reason for being ,  or our mission in the Church in the following  
way:   
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"Exercising the ecclesiastical magisterium (through participation),   
by means of  the written and spoken word, they (the members)  propose  
to do this: that all know better the one true God and the one that he sent,  
Jesus Christ.  The commandment of the Society is, therefore, to instruct  
through the spoken and written word, to make known everywhere  
God the Father and his  only-begotten Son, so that all people love  
Him more and more."65  
 
Trying to explain the long-range and short-range goals of the Society   
to the members, Father Pancratius writes the following: 
 
"As a starting point, he (Father Jordan) used  the principle that  
religious ignorance is one of the key causes of religious decay.  For  
this reason he wanted to instruct and clarify (short range goal) and  
thereby achieve the long range goal, `finis absolute ultimus', the  
glorification of God."66  
 
Let us note that this understanding of the glory of God and knowledge  
is certainly not an "invention" of Father Jordan.  It is very clearly  
expressed in the Bible itself, especially in the 17th chapter of the  
gospel of St. John.  Unfortunately we have yet to plumb the depths  
of this entire chapter but such is not possible here.  We will try to read  
attentively verses l to 3: "Father, the hour has come:  glorify your  
Son so that your Son may glorify you; and, through the power over  
all humankind that you have given him, let him give eternal life to all  
those you have entrusted to him.  And eternal life is this:  to know you,  
the only true God, and Jesus Christ who you have sent."67  
 
In this memorable prayer, Jesus asks the Father to glorify him (the  
Son), in order that He (the Son) may glorify the Father.  In other  
words, Jesus asks that the Father show who the Son is in order that  
he (the Son) may show who the Father is. 
 
In the same manner, Father Jordan asks us to show through our life  
witness and apostolic action who God is - Father, Son and Holy  
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Spirit.  It is only in this way that people will be able to achieve eternal  
life.  And  his commandment, that we teach and instruct, announcing  
the Savior to all people, flows from this. 
 

B.  LAY APOSTLES: 
 
Our objective, the glory of God and the salvation of souls, is so  
broad that is does not give us enough of a specific identity.  From  
this we can understand how Father Jordan himself , even though  
unjustly, was misunderstood by the ecclesiastical authorities of his  
time.  They accused him of wanting to found another Church within  
the Church. 
  
However, if we examine attentively the early Salvatorian literature,  
we immediately notice the existence of another precious element of  
our charism.  It would appear that the ecclesiastical authorities of  
the time did not understand it.  Without a doubt, what characterizes  
us most, beyond our universality, is our way of announcing or  
evangelizing. 
 
Here we will look at some examples of this important aspect of our  
charism taken from the rules and statutes at the beginning of the  
Society. Careful reading of these will reveal this aspect.  
 
"It (the Society) aims ... to animate all the active groups  in the  
Church, in the living out of their Christian vocation."68  
 
"Above all, in those places  where the priest is not able or should not  
speak..., the lay person, assuming her/his  mission as an apostle,  
is able to do much and even possibly with more success than the  
priest.  I repeat:  the lay apostolate is of greatest importance in our  
days."69  
 
"Well then,  the Apostolic Teaching Society  with much emphasis  
accentuates the lay apostolate, recalling to superiors,  parents,   
teachers, in fact, to all who exercise any kind of leadership, the  
need in conscience to exercise this apostolate."70  
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"It (the Society) aims to help in the transformation of many Catholic  
Christians into authentic Catholics, so that they not only have the  
beautiful name but that they be filled in their very being with the  
Catholic  faith...  The Society also aims to animate and instruct   
Catholic Christians  so that they can defend the holy faith  with  
energy and ability."  71  
 
"They should involve more and more people in this rapidly growing  
stream (movement), in order that this apostolic spirit can  more and  
more  penetrate in our country."72  
 
"In our days more than ever, it is necessary that everyone collaborate  
with all their strength for the salvation of souls."73  
 
"They should not be content with the traditional cure of souls  
through the schools and the churches but use ... other methods of  
spiritual renewal."74  
 
"Through word and example, they aim to animate anew many others  
who struggles, strengthening those without spirit and waking up  
those who have fallen asleep." 75  
 
"Therefore, we cannot accept just anyone but rather only authentic  
Catholics ... who in fact  love and live their faith and who are really  
interested in the salvation of their neighbor."76  
 
"This section (third degree) is open to all Catholic men and women  
of whatever social condition as long as they are willing to promote  
for themselves and for others as far as possible, the knowledge of  
our holy religion."77  
 
"By means of that which was always a sacred task for Catholics and  
which today is required of us with a new emphasis, that is, by means  
of  the deep knowledge and living of the Catholic truth."78  
 
"We want to help enkindle in all hearts the fire that Jesus came to  
bring on earth.  It is this  fire that  he wants to see blazing!"79  
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"In addition to these (second degree), the Society also accepts as  
members Catholic men and women  from all social classes, as long as  
they are willing to lead an authentic Christian life  and transform other  
Christians into authentic  Christians through their apostolic zeal."80  
 
"Following the example of Jesus Christ and the holy apostles."81  
 
The above quotations clearly emphasize   the aspect of Christian  
leadership,  that is, the lay apostle who we are called to form  
and promote.  Obviously this is not referring to a simple Pious  
Union of Salvatorian Cooperators (PUCS).  This, in fact, came  
into being much later (approved by the Holy Office February 26,  
1898) because  of the impossibility of realizing Father Jordan's  
original overall plan at that time in history.  We are not talking  
about a simple group of benefactors, as in the case of the PUCS,  
but true lay apostles who take up the mission of the Society in their  
respective lay environment. 
  
Father Jordan uses significant expressions  in this regard in his  
spiritual diary.  He seems to imagine his apostles hastening through  
the whole world evangelizing everyone: 

"Oh Lord, in such corrupt times exceptional means are necessary  
in order, with the help of your grace, to put a stop to sin."82  

"Oh (that there were) holy apostles hastening throughout the world,  
evangelizing all!  Oh, inscrutable zeal; how often you have been  
condemned and suppressed with the excuse that you are meant for the  
select few!"83  

We can clearly see that Father Jordan wants apostles hastening  
through the world evangelizing all!  He wanted to form and  
animate vital groups  in the Church, persons ready to take up their  
mission as apostles.  For this reason in the fulfillment of its mission  
the Society gives special emphasis to the lay apostolate.  What Father  
Jordan really wants is a living, authentic Christianity.  He wants  
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Christians who live their faith as apostles, transmitting it to others.   
He wants Christian missionaries! 

This is, therefore, our Salvatorian way of evangelizing.  This is our  
specific characteristic.  A phrase that has always been present in our  
Salvatorian literature elucidates this in a special way: "Following  
the example of Jesus Christ and the holy Apostles." 

We know that Jesus taught the people, curing the sick, confronting,  
being compassionate, pardoning, warning...  But even with all  
these activities with the people in general, he never neglected the  
formation of the Apostles.  He dedicated a good part of his time to  
their formation and training.  Christ idid not act alone.  In order to help  
him and to continue his work, he formed continuers, collaborators,  
Christian leaders, apostles. 

The apostles, on their part, adopted the Master's methodology.  After the  
coming of the Holy Spirit,  they dispersed and began to preach and  
establish  communities.  Without loosing sight of the masses of the  
faithful, it was in these communities that they formed  with loving  
care the new leaders who would be able to continue their work,  
helping and many times even substituting for the Apostles .84  

It would seem therefore that the formation and animation of lay  
apostles characterizes us even more closely than universality.  Without  
a doubt  in Father Jordan's plan at the beginning of the Society this  
was the new element.  It was this, at least in part, which caused that  
enormous initial enthusiasm.  To the extent that we rediscover this  
important and extremely dynamic element of our mission we may  
be able to feel a new spring in the development of our mission.   

C.  UNIVERSALITY  

According to the mind of the Founder, our overall  Salvatorian mission  
should be realized in a spirit that is equally broad, open and universal. 
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Certainly, universality is another significant characteristic of our Society.   
It is true that at times this has been misunderstood.  None the less, it was  
always present throughout the first century of our Salvatorian history. 
Father Jordan, it seems, insists on a three-fold universality: 

1.  ETHNIC UNIVERSALITY:  

We are called to involve the greatest number of people as possible,  
trying to save all (omnes et omnibus - all and to all).  We are called to  
strive to bring salvation to all, bringing all to the knowledge of the truth.   
And this, without any kind of discrimination of race, color or social  
condition.  We should announce to all that Jesus Christ is the only  
Savior and Liberator of people and that only in him is humankind  
able to realize its great desire for justice and solidarity. 

Given the fact that this element has always been a part of our history,  
I will limit myself to just a few quotations: 

"... propagate, animate and defend the Roman Catholic faith among  
all the peoples of the earth."85  

"... to show to all and to glorify everywhere God the Father, his Son  
Jesus Christ and the Holy Spirit in order to save immortal souls."86  

" Press on with indefatigable strength and vigor, so that the youth of every  
nation possible receive a good Christian upbringing, even if you must  
pour out the last drop of your blood for it,  for the honor of God."87  

"Look at  the various peoples, countries and languages of the globe  
and see how much there is to do for the glory of God and the salvation  
of people."88  

"...holy apostles hastening throughout the world, evangelizing all."89  

"Oh, that I could save all."90  

These few examples should be enough to illustrate our ethnic  
universality, that is, our striving to involve all and to save all. 
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2. GEOGRAPHICAL UNIVERSALITY: 

In principle we are ready to serve the Church ubique that is, in  
any part of the world without  discrimination against countries or  
nationalities.  Our mission extends itself to the universal Church and  
not only to one or the other specific local Church. 

On the other hand, it is also true that we cannot serve the universal  
Church without being inserted here and now in a particular local  
Church.  None the less as we do this, we must always be aware that  
our mission is not limited to this or that local Church. It must always  
be open, attentive and available to the needs of the Church in any  
part of the world. 

Here are a few quotations that illustrate our geographical universality,  
the ubique: 

"As long as God is not everywhere glorified, you dare not allow  
yourself a moment's rest."91  

"They (the members) should educate students originating from  
all peoples, nations, and languages, in upright  good manners... in  
order that they be efficacious salt of the earth."92  

" Be they sent through the whole world, according to the order of  
our Lord Jesus Christ: "Go and make all peoples my disciples..."93  

"The Apostolic Teaching Society proposes for itself as its objective, 
 to help, propagate,  defend, and revive the Catholic faith in the spirit  
of the apostles in  all countries of the world."94  

"The objective of the Apostolic Teaching Society is to propagate,  
defend and revive the Catholic faith everywhere."95  

"Because of this, the Apostolic Teaching Society directs itself to  
Catholics of all nations calling out to them and encouraging them  
in that which supports their hopes."96  
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3.   UNIVERSALITY OF WAYS AND MEANS: 

Saint Ignatius of Loyola had already seen that the Company of  
Jesus ought to be universal in it means.  This is expressed in his  
motto: "All for the greater glory of God."  This means that the Jesuit  
should not exclude a priori, using, in principle all possible means  
to promote the glory of God.  But, like us, in fact,  the Jesuit is  
not able to use all means.  But, he should be open, choosing those  
means that in the specific concrete  circumstances promote the  
greater glory of God. 

Father Jordan explicitly and clearly establishes this principle.  In the  
realization of our Salvatorian mission, we announce the Savior and  
salvation above all through our life witness (glory of God).  In the  
explicit announcing we make use of the written and spoken word   
as well as whatever  way or means that the charity  of Christ inspires  
(omnibus rationibus et mediis). 

Observe that here, the charity of Christ is the love of Christ that saves,  
in the same way that it is expressed  in 1Cor,13.  Christ in his saving  
love inspires us in every situation to choose the means necessary for  
the greater possible glory of God, which is the salvation of people. 

In principle we do not exclude any apostolic activity as long as it  
serves to accomplish our mission.  We select our apostolic activity  
in accord with the circumstances of time and place (necessities of  
the Church, personal charisms, human means and materials...).  The  
charity of Christ which desires to save all, inspires us to take the  
right step at the right moment. 

Here are some examples to confirm the affirmations we have made  
in the above: 

"Serve the members carefully and wisely in the Lord, through  
example, the written and spoken word and all the ways and means  
which the love of Christ inspire,  in order to manifest to all and  
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glorify everywhere God the Father, his Son Jesus Christ and the  
Holy Spirit in order to save immortal souls."97  

"In all your actions and behavior, significant and insignificant, let  
your guiding motto be:  All for the greater glory of God ... and for  
the salvation of souls."98  

"...Unite around yourself those who want to collaborate by uniting  
forces and using all means so that our holy religion can once again  
win its rightful place of honor in the world dedicating itself to the  
salvation of souls."99  

"We intend to make use of any and whatever means or instrument  
which allows us to reveal God one and three and guide people to  
happiness and eternal life."100 

These few quotes should be enough to show how Father Jordan  
saw universality of means.  However, this does not mean "to  
do everything" indiscriminately. Rather, we use any means or  
apostolic activity as long as it corresponds to our charism and  
is suitable to the concrete needs of the time and place.  What is  
really important is to achieve our final (long range) objective.   
The permanent givens do not change:  what we want ( the glory of  
God and salvation of people); our specific way of realizing this  
(emphasis on Christian leadership); and ethnic and geographical  
universality. What does change according to the circumstances  
is the concrete use of the means to accomplish the purpose of our  
mission.   

Here are some examples of certain means that during Father Jordan's  
historical time seemed to take on particular importance: 

"They should form students who are the salt of the earth."101  

"... the institution of your own organ (press) ...the union of Catholic  
groups of the universe... the creation of educational institutions ...  
schools... missionary institutes ... orphanages ... retreat work ...  
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popular missions ... the family ... foreign missions ... associations 
 and movements ...."102  

"All have a great love for catecheses , especially with the little  
ones."103  

"Begin with the instruction of capable boys, who show sure signs of a  
vocation to the priesthood and begin, besides, a printing office."104  

"Put your main attention on forming  thousands and thousands of  
competent (dynamic) members.  Select, as far as this is feasible, the  
best and the most capable as formators."105  

"Teacher training colleges for our Sisters; educate certified  
teachers."106  

We would be able to make an unending list of possible apostolic  
activities.  The specific circumstances ought to say which ones will  
be most helpful to respond to the call of the Lord who concretely  
leads us. 

FINAL OBSERVATIONS  

History shows us that unfortunately Father Jordan was unable  to  
realize and maintain in its integrity his marvelous and audacious  
plan.  Undoubtedly he was very advanced for his time.  He was a  
true prophet.  His idea resembled a multiform secular institute even  
though from the very beginning it also included the idea of a type of  
religious life.  However, at that time there were no secular institutes.   
These would come into being only in our century. 

Thus, it becomes understandable that much of his  initiative was  
blocked at that time, be it on the part of the ecclesiastical authorities  
or through internal tendencies in the Society itself. Both groups  
were responding to  circumstances created by the times themselves.   
However today, the ideal of Father Jordan is tremendously relevant.   
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And, more importantly still, today it is the Church herself who  
invites us to return to our original sources. 

As we  return to the sources with the intuition to rediscover the  
richness of our institutional charism in light of a healthy tradition,  
it is not enough to refer to one or the other isolated document.  It is  
important to study the whole evolution of Jordan's plan and vision,  
asking oneself why this or that aspect of the Salvatorian charism  
was forgotten or changed with the passing of time.  Clearly, in all  
religious institutes there are natural evolutions and forced evolutions.  
The former are within the spirit of the group while the latter alter  
and disfigure  the original plan.   

In truth many "little rules" exist, some of which possibly were even  
written by Father Jordan but which do not correspond to what he  
wanted.  One does not have to have a deep critical sense to cite this  
reality. For example, one only has to read the famous introduction  
to the "Common Norms of the First Order" of 1884.   

"... the first norm and rule is that law which the Holy Spirit wrote in our  
hearts.  However, since the will of God is that we cooperate  and the  
authority of holy mother Church desires it, having invoked the Holy  
Spirit ..., we propose these Norms to the brothers in Christ ..."107  

Convinced of the importance of his idea for the revitalization of  
ecclesial life, Fr. Jordan suffered much with every kind of difficulty  
that he met in the realization of his plan.  In order to have a sense  
of this, we have only to read the veiled opening of his heart  
(complaint) that he expressed in front of the motherhouse  
community in Rome: 

"The last chalice, should our dear Lord ever proffer this one to you,  
comes to you when obstacles are laid in your path by those very  
persons who are appointed by God to support and protect you, even  
by ecclesiastical authority itself.  This is the fourth and the most  
bitter  chalice."108  
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Thus, before the vast difficulties that he met, the founder was  
unable to execute his entire plan or ideal, especially the part related  
to lay people.  Seeing that it was not possible to overcome so many  
and such grave obstacles, he had to accept a realistic position. First  
of all, he had to strengthen the first and second order of the first  
degree of the Society (congregations for male and female religious)  
in order to afterwards try to quickly animate his entire plan on that  
day when it would become possible: 

"This is what we are doing at this time and what, with the grace  
of God we have been able to accomplish until now.  Hence, our  
principal activity, at this time, is educating and forming, for our  
objective, a good number of religious apostolic priests.  Certainly, 
 this is the most important and urgent task for the young Society,  
during a time, such as ours, which is so needy of priests."109  

And from that time on, we have continued preparing religious  
priests for the objective of the Society which, however, was in a  
certain form truncated.  Now, however, it depends on us, men and  
women Salvatorians, to "recreate" the Salvatorian charism, basing  
our inspiration in the ideal of our founder.  It depends on us to give  
new life to our Salvatorian charism, enlightened by the foundational  
charism, the healthy tradition of the Society and the new conditions  
of our times.  In addition, today, it is the Church itself which gives us  
this stimulus: 

"The up-to-date renewal of the religious life comprises both a  
constant return to the sources of the whole of the Christian life and 
to the primitive inspiration of the institutes, and their adaptation to  
the changed conditions of our times."110  

After a stage of extraordinary initial dynamism and rapid expansion  
of the Society, we now find ourselves in an especially important  
moment.  We are at the customary crisis stage of religious institutes  
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as they move from stagnation and settling in to a renewal of the  
vitality of the congregational charism.   

There is no other way to revitalize the ideal of Father Jordan than that  
which is indicated by the Church itself:   to return to the sources.  It is  
necessary to recover that unwavering faith, the apostolic ardor and that   
dynamism which marked the life and action of the early Society.  The  
works of the Spirit neither  survive nor grow in the despondency and  
settling in  that destroy the spirit of  struggle.  We need to be willing to  
welcome with faith and humility the admonition of St. Paul: 

"Do not extinguish the Spirit!"111  

In fact, those who believe in the work of the Spirit will not  
allow themselves be contaminated by defeatism,  fatigue, or   
discouragement.  The Spirit gives life, courage, ardor and dynamism.   
How would Father Jordan, Father Luethen and Mother Mary of the  
Apostles react today if with us they could contemplate the rebirth  
of  many of the ideas and aspirations for which they sacrificed  
themselves?  In conclusion, we try  once again to feel the fervor of  
a founding Salvatorian convinced that Father Jordan's plan is really  
the work of the Spirit, convinced that  which comes from the Spirit  
does not die! 

"May it please God that the whole Catholic world participate in this  
new creation: from the teacher to the domestic helper, from the father  
of the family to the servant, from the master to the student, in order  
that its spirit penetrate the Church and the school, the classroom  
and the parliament, the office and the home so that  along with the  
Founder of the Society its motto be proclaimed everywhere: 

 

"EVERYTHING WITH GOD AND FOR GOD FOR THE  
GOOD OF OUR NEIGHBOR"112  
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