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people, no situation is beyond consideration. It is especially

important for you to heed this. Therefore, don’t always concentrate

on where the greatest success is to be found. Everywhere there are

souls, there we must work. This is what I would like to leave you as

my testament.

Don’t deviate from this. Especially those who govern the

Society and must work together should heed this. And take seriously

that if you deviate from this, then you stray from the very essence

of the Society. The opposite of this spirit of the Society is borders,

bias, nationalism, whatever one may call it, preferring this or that

nation, or looking down with disdain on these or those people!

Therefore, among us as members of the Society there should be

no nations. All countries!

Seek to learn and to study the good qualities of each people.

Become interested in all people, and at times you will find some

good about people whom you had viewed with prejudice. And if

you arrive at the Himalayas, or South America, or into the

mountains, or into the wilderness – think everywhere: that is my

brother [or sister] who I must rescue! Therefore, seek to protect

this spirit of universality!

On the other hand, try to nourish this universal spirit, and as

far as possible in a serious way so that you get to know other peoples.

Always try to nurture this spirit. And so pray that God gives you

the needed strength. And if tomorrow the call comes to go to a

savage people, go joyfully and don’t worry whether you will have

much success or not. Omnibus! “To everybody!” It is quite possible

that you will work for years without bearing fruit, and that only

another will see the fruits.
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It is my fervent wish that all of you be imbued by the correct

spirit of the Society. So much depends on this, yes, perhaps the

salvation of thousands and millions. Therefore, today I would like

to stress what must always be regarded as an essential component

of our society: universality. Omnibus et ubique “to everyone and

everywhere.” I would like to address this point today.

The Society is universal! There are orders and institutes that

serve a limited purpose, that work only at home, or are very

localized in one country or diocese or nation. However, other orders

in the church are universal, like the order of St. Francis. Now our

task, the mission of our Society, the spirit of our Society is this:

omnibus et ubique. Therefore, it is important that you, each and

every one of you, be imbued with this spirit: praedicate verbum Dei

omnibus creaturis, “preach the word of God to all creatures” as

expressed daily in the Intentio Societatis, “Intention of the Society”,

where the purpose and the task, the universality of the Society is

expressed.

Always hold on to this universality. Keep focused on the ubique

et omnibus! Thus, the Society is not destined for Italy or Germany.

It is for all countries, and each one in his place has the task, the

duty, to participate in spreading this spirit. We shut out no nation.

And it is also the spirit of the Society that people of every nation

are admitted. This is a very important point. And if you stray from

this you depart from the spirit of the Society. In addition, as the

Society is not narrowly limited either to place or social class, so we

should work with the educated and the uneducated, with the

sophisticated and with the simple and uneducated. No nation, no
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Today is the feast of St. Matthias when we remember Jude

and Matthias, two important representatives of the apostolate. We

want to look briefly at St. Matthias, in fact at one chief quality of

any apostle: the spirit of sacrifice. The spirit of sacrifice is very

necessary for an apostle. To be an apostle demands the spirit of

sacrifice, and the Divine Savior says to his apostles when they

demanded honors, ... [that they would have to be able to drink the

cup]. The holy church says: Euntes ibant et flebant mittentes semina

sua. Calicem Domini biberunt apostoli. “They went out full of tears

sowing their seed. The apostles drank the chalice of the Lord.”

Therefore, an apostle must have the spirit of sacrifice. Experience

shows us that.

If we go through the whole roster of apostolic workers, all were

tortured from the apostles until now. Where is the apostolic worker,

the apostle, who didn’t need to suffer greatly? Look at the members

of the church, the foundation on which you walk, what innumerable

sufferings they underwent, so many martyrs! Then, also go through

the individual countries, Germany and other countries, how much

they suffered, for example St. Boniface and others. They sowed

with tears. And look at other countries that were won for

Christianity – what sufferings it took to conquer them! Look at the

mission countries!

Therefore, the Divine Savior teaches us that the apostle must

have the spirit of sacrifice. This is clear! Because whoever starts

out saving souls, whoever undertakes great things for God’s honor

and the salvation of souls, hell will be outraged against him. As

much as it can it will direct its aggression against him. Then, comes
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I never forget the words Fr. Liebermann directed to the first

missionaries he sent to Africa: “You must save Africa through the

sacrifices you bring.” We see nowadays that the Holy Ghost Fathers

have accomplished so much. So I tell you: the sacrifices you bring

should contribute to saving souls both here and abroad. And once

again in closing: remember never stray from this universality. This

is my deepest wish that I want to see firmly grounded before my

death, so that maybe later the horror difficultatum “the fear of

difficulties” won’t arise [within our Society] to the great detriment

of the church.

Therefore: omnibus! To whatever country you will be sent, each

one of you should embrace as my testament that the Society is

called for all peoples. It is called to admit members from all nations

if they can meet the necessary conditions. And if you stray [from

this testament], be careful lest you inflict great damage thereby. It

is particularly important of course that you never foster repugnance

or sympathy toward any one nation. But remember that you are

brothers, whatever nation you come from, whatever you may call

it. And I want you to remember you are all brothers and to work

accordingly. Each and every member of the Society, Italian or

French or German or Chinese is a brother and belongs to the

Society. And everyone should esteem him as his brother.
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