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We, Lay Salvatorians, sharing the vision, charism, and spirituality
of Father Francis Jordan and Blessed Mary of the Apostles,
seek to make the Savior known by ministering in our work and lives.
~ USA Lay Salvatorians Mission Statement

INTRODUCTION
This year, 2014, marks the twenty-fifth anniversary of a meeting that
Salvatorians in the USA consider a marker event in their history. In
September 1989, Salvatorian Associates, as the Lay Salvatorians were
called at that time, met with members of the Society and the Congregation
to discuss three issues: (a) criteria for membership, (b) integration of lay
members with professed members, and (c) collaboration with the Sisters
in the further development of the Associates program. The consensus
statement on each of these three issues, named after the area in Virginia in
which they were created, became known as the “Bryce Mountain Papers.”
The collaborative sponsorship of lay members by both the Society and the
Congregation begun at Bryce Mountain ultimately paved the way for the
birth of the Salvatorian Family in the USA as we know it today.
The development and integration of the laity with the Society and
the Congregation did not happen overnight or without growing pains.
This Volume 9 of the series, “Contributions on Salvatorian History,
Charism, and Spirituality,” includes different works about the history,
charism, spirituality, mission, and identity of Lay Salvatorians from the
time of Fr. Jordan to the present day. The volume includes a reprinting
of the Society’s Annales, Volume XVI (No. 2), published in 2010 that the
committee thought was important to put into the hands of our members
in book format. It also includes several papers about one of Fr. Jordan’s
early collaborators, Simon Deggelmann. Fr. Daniel Pekarske, who
spearheaded translation efforts, will introduce the papers in this special
section.
Fr. Michal Piela’s article sets the context for lay involvement in Fr.
Jordan’s earliest vision of the Society and its programmatic formulations.
From the beginning Fr. Piela tells us that Fr. Jordan’s intention was to
“gather a great multitude of lay apostles, permeated with a deep apostolic
spirit.” The rapid increase in the number of lay men, women, and children
who joined Fr. Jordan’s work in Italy and Germany will amaze readers who
are not yet familiar with this aspect of the early history of the Society.
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This group of early lay collaborators and benefactors provided “an
indispensable help for the fruitful growth of Father Jordan’s Society.”
Fr. Scott Jones takes up the foundation of the Lay Salvatorians in the
USA after Vatican II, when religious communities were encouraged to
explore and return to their roots. In spite of the term, “Associate,” given
to early lay members, a lay person was accepted into the Society as “a
total sharer of Salvatorianhood.” The commitment was, and is still today,
a commitment to the Gospel and a sign of the Lay Salvatorian’s desire to
live out his or her baptismal commitment by proclaiming this Gospel to
the world.
Mrs. Judy Davis, formerly National Director of the Lay Salvatorians in
the USA and currently the President of the International Committee of
the Divine Savior, compares the evolution of the Lay Salvatorians to that
of the stuffed “Velveteen Rabbit,” who one day became real. From her
perspective as a participant at the international level, Judy recounts the
story of the development of the official structure of the International
Community of the Divine Savior, areas of progress, and challenges that lie
ahead as Lay Salvatorians move forward.
Fr. Mario Agudelo Roldan, a longtime advocate and supporter of
Lay Salvatorians, presents an excellent chronological history of the
development of the program from what he characterizes as its “risky” first
steps in the USA in the 1970’s to the end of 2007, when Lay Salvatorian
groups had been established in almost every country in which professed
members lived and worked. Fr. Mario traces this development primarily
from the perspective of the Society drawing from documents promulgated
at General Chapters, General Synods, Visitation reports, and other
international meetings, in which he often participated. Readers will be
fascinated to learn how the various groups began in different parts of the
world and how the Lay Salvatorian structures evolved over time.
Italian Lay Salvatorian, Mariella D’Angelica, who died an untimely death
in 2012, wrote about Cascada, a ministry begun by herself and two other
Lay Salvatorians. This organization composed mostly of professional
men and women bears a strong resemblance to the Second Grade of
the original Apostolic Teaching Society. What a wonderful organization
of “professional missionaries” who are passionate about confronting all
forms of poverty according to the charism and spirit of Fr. Jordan!
vi

In committing themselves as Lay Salvatorians, lay persons commit to
the same charism, mission, and spirituality as vowed Salvatorians. By
incarnating these “key elements,” Lay Salvatorians develop an authentic
Salvatorian identity. So, as we mark this historical anniversary of Bryce
Mountain and consider the rich history that has contributed to the
development of the Lay Salvatorians in the USA and in the world, the
members of the USA Joint History and Charism Committee are pleased to
present this volume. It is our hope that the collaboration and integration
of the laity with the Society and the Congregation will continue until Fr.
Jordan’s vision is completely realized.
Janet Bitzan, SDS
Lay Salvatorian
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PART I

ANNALES
Societatis Divini Salvatoris

English Edition
Vol. XVI

2010

No. 2

Introduction

[to Annales Volume XVI, No. 2]
“Now this is eternal life, that they should know you, the only true God, and the
one whom you sent, Jesus Christ” (J 17: 3)
The above words of the Gospel, written down by St. John the Apostle, are
the source of our Salvatorian charism and spirituality. This is so, because
it was precisely this text that inspired the Servant of God Father Francis
Mary of the Cross Jordan to discern his vocation and to found a universal
work in the Church so that the Good News about the salvation could be
proclaimed to all people, everywhere, and by all ways and means which the
love of Christ inspires.
The keyword to the understanding of the universal Salvatorian charism
is “ALL.” It not only points that in proclaiming the Good News about
Jesus Christ, the only Savior, we must reach all corners of the earth, go
to people of all races and nations, and proclaim the Word of God in all
languages, but it also means that the duty to proclaim the Savior rests
on all the faithful. Such was the way in which, long before the Second
Vatican Council, the Servant of God Francis Jordan perceived the role of
the laity in the Church: he saw their task precisely as that of proclaiming
the Gospel. Therefore, he invited them, together with the clergy, with
the religious brothers and sisters, to commit themselves to the service of
proclaiming the Savior. Father Jordan’s ideas were innovative in his times
and therefore they were sometimes difficult to understand. However,
after the Second Vatican Council, they enjoyed a much better reception,
and a deeper reading, which has been revealed through the various forms
in which they are being put into practice in the newest history of the
Salvatorian Family.
The present volume of the Annales of the Society of the Divine Savior
includes material presenting Lay Salvatorians, an integral part of Father
Jordan’s vision and charism.
Fr. Bronisław Jakubiec, SDS
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The Role of the Laity in the
Life of the Society of the Divine Savior
According to the Plans of
Father Francis Mary of the Cross Jordan
Fr Michał Piela, SDS
1. The universal mark of the apostolic work founded by
Father Francis Mary of the Cross Jordan
The apostolic vision promoted by the Founder of the Salvatorians and
of the Congregation of the Salvatorian Sisters, who is considered the
Father of the Salvatorian Family today, may be characterized as, above
all, universal. This universal approach is the most characteristic mark of
the Salvatorian charism as well as of the Salvatorian way of life and of
its fruitful growth. The apostolic vision Father Jordan cherished grew
out of his grasp of the inner wisdom that says human existence has a
meaning only insofar as it is rooted in God, who is the source of all life.
Therefore the words of the Gospel according to St. John: “Now this is
eternal life, that they should know you, the only true God, and the one
whom you sent, Jesus Christ” (J 17: 3), became the Biblical foundation of
Father Jordan’s spirituality.1 The universal vision with which he embraced
everyone informed all his life: it was manifest throughout his Spiritual
Diary, in his letters and addresses, and it stimulated his extraordinary
apostolic zealousness.
Father Francis Jordan, the Founder of the Salvatorians and of the
Salvatorian Sisters, who came from Gurtweil in Baden, was filled with a
holy apostolic anxiety and today he remains the gift of a holy Apostle for
the entire Catholic Church. John Baptist Jordan appears to us as a man
of unlimited desires. Due to his genuine passion, he knew no limits: his
distinguishing mark was an overpowering desire for the salvation of souls,
one with which he perpetually embraced all the brothers and sisters. Father
Francis Jordan naturally believed that the work of salvation could be done
only by God, but he wanted to be a vehicle of that work, a human tool
in the hand of the world’s Savior. He was ready to dedicate his life to that
5

purpose only: to having as many of his sisters and brothers as possible
saved by the Lord. The desire to be a tool of the salvation of souls
became the leitmotif of his life. In October 1874, the young John Baptist
Jordan commenced his theological studies at Ludwig Albert University
in Freiburg in Breisgau. He was motivated by one desire only, namely, to
devote his life to God only and to open his heart to the apostolic ministry
with the purpose of saving each sister and brother in the world. Thus it
was no coincidence that on July 1, 1875, he began his Spiritual Diary with
the words: “ALL FOR THE GREATER GLORY OF GOD AND FOR
THE SALVATION OF SOULS.”2
Those words came from the depth of the heart of the young theologian
John Baptist, and they conveyed the fundamental desire, motivation
and ideal he would strive to bring into action throughout his life. Thus
he would repeatedly, now and again, write down the above words in his
diary. The fundamental ideal of UNIVERSALITY that permeated his
apostolic undertaking was growing in his heart and manifesting itself in
the continually returning desire to preach Jesus Christ, the Savior of the
world, and to use all the adequate ways and means (“omnibus et ubique”) for
that purpose. During his studies in Freiburg, John Baptist would absorb
the apostolic response to the challenges posed by the liberal and socialist
trends increasing in Europe in the mid and late 19th century.
A good opportunity for Jordan to confront his ideals with the
recommendations of the Catholic luminaries of the time was offered
by general meetings of German Catholics (Katholikentage). Their
suggestions and proposed responses to the policy of isolating the Church
(Kulturkampf), carried on in Baden, the homeland of Father Jordan, as
well as in Prussia and Bavaria, were absolutely apt. In 1875, while being
a student in Freiburg, John Baptist met Rev. Canon J. Schorderet, who
argued for an absolutely essential role of the Catholic press. A year later,
in 1876, at the meeting of German Catholics in Bavaria, Arnold Janssen
spoke about a newly opened mission house in Steyl and he stressed the
significance of foreign missions. Then, in 1880, Ludwig Auer, the founder
of the pedagogical institute of Donauwörth, would speak in Konstanz
about the significance of Catholic education for the lives of contemporary
societies. John Baptist absorbed all those ideas, reflected on them and
ultimately accepted them as his own. Yet he would not join any of the
6

works undertaken by those Catholic founders. He rather kept their ideas
in his heart, wishing to combine them into one comprehensive Catholic
response on an international scale. From the beginning, his apostolic
activity was aimed at all people, it would transcend state borders, particular
cultures and languages. It is precisely in his vision, as well as in the
apostolic response on an international scale he undertook, that we perceive
the greatness of Father Jordan.
While preparing himself for the ordination, John Baptist internalized
the words of the Gospel: “to shine on those who sit in darkness and
death’s shadow, to guide our feet into the path of peace” (Lk 1: 79), and
simultaneously grasped the significance of Christ’s words said at the
Cenacle: “Now this is eternal life, that they should know you, the only
true God, and the one whom you sent, Jesus Christ” (J 17: 3).3 In his
youth, Father Francis Jordan was also inspired by St. Francis Xavier’s
words: “As long as there might be a corner of the world in which God
is not loved, I could not enjoy a moment of rest.”4 Such a universal
apostolic zeal filled the heart of the young Founder of a new apostolic
Institute: “Be a true apostle of Jesus Christ. Do not rest until you have
carried the word of God to the four corners of the earth. Be a true
herald of the Most High!”5
Thus the most characteristic feature of Father Francis Jordan’s vocation
was its universal mark, the quality that permeated his apostolic work.
Some years after having founded the congregation, the Founder would still
admonish himself: “Believe, trust, hope, love, work – you must lead all to
Christ: you are a debtor to all, to whatever nation they belong. [...] My food
is to subject the whole earth to Jesus Christ! January 4, 1887.”6
In the climactic spiritual experience Francis of the Cross had on the
Feast of All Saints in 1891, he entrusted all persons to God’s reign,
considering himself the “lowliest creature”: “The creature, trusting with
all his powers in the help of the Almighty, not in that of man, submits to
His reign the whole world, i.e., all persons who now or later live, so that
they may know, love and serve Him, and themselves find salvation.”7
At the end of 1894, Father Jordan would pour his enormous apostolic
anxiety onto the pages of his diary: “As long as there is one person on
earth who does not know God and does not love Him above all things,
you dare not allow yourself a moment’s rest.”8
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His yearning for the salvation of all persons made Father Jordan a man
of prayer. Trustingly, he would beg for the salvation of all the souls, calling
all nations to give the glory to God Himself: “All, O Father, all, all, O,
God, all, O Jesus, all, O Savior of the world, I desire most ardently to save
all! [...] All, all, oh all! [...] All peoples, all races, all families of peoples, all
nations, all tongues, praise the name of the Lord!”9
In the words said by the Lord and Master at the threshold of his
saving Passion (cf. J 17: 3), John Baptist Jordan found his fundamental
inspiration, they would forever beat the rhythm of his heart. In the
opening months of 1878, he wrote down those inspirational words in his
diary. In February the same year, he made the discovery that instruction
would become the fundamental means for him to make people know
about the “eternal life.” “Instruction – instruction, do what you have in
mind, do it, if it is God’s will! Feb. 14, 1878.”10 Soon he would present an
outline of his intended work and give a name to it.
Let us recall the words with which he started page 124 of the first part
of his Spiritual Diary:
“In the Name
of the Father and of the Son and of the Holy Spirit.
Amen.
In God, through God, with God,
for almighty God.
I.
The Catholic Society of clerics and co-workers in the vineyard of
the Lord among all peoples.”
The young and zealous priest John Baptist Jordan, intending to turn to
the Congregation for the Propagation of the Faith in Rome, could now
begin implementing the plans that, to him, were God’s own. However, his
Bishop, Lothar von Kübel, wanted Jordan, who had an exceptional gift
for languages, to cultivate his linguistic talent in Rome. Yet, already while
crossing the Alps, with his face turned towards Rome, John Baptist wrote
down in his diary: “Establish an apostolic Society and always be of good
heart in all difficulties! Sept. 19, 1878.”11
Once in Rome, where he arrived in the fall of 1878, Jordan discerned
his vocation more and more clearly. He became a burning apostle. Early
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in November, his apostolic zeal poured out from his heart: “Oh, that I
could save all.”12 And then he added: “November 10th. After the holy
Sacrifice of the Mass! Accomplish that work for the honor of God and
the salvation of souls.”13 In only a month’s time he would give himself
another encouragement: “Carry out what you have in mind if it is the Will
of God.”14 Another entry in his diary, one which he made at the close
of 1878, already demonstrates an international character of the work he
intended to accomplish: “Each one should make his meditation in his
mother-tongue, whenever it is possible; the same with his spiritual reading.
Dec. 31, 1878. America!–America! May Your will be done, O Lord! May
the will of God be done in everything!”15
The beginning of the new year, 1879, was marked in the life of John
Baptist by a growing concern for his personal vocation, accompanied
by an inner anguish he experienced in discerning the calling of God.16
While tirelessly striving to recognize his vocation, Jordan would
nevertheless obtain true consolations from God and despite the
ordeal he was put to he recognized that the events in his life were the
working of God himself, of God, who was the source of his support
and consolation: “After Holy Mass I experienced great consolation on
account of the planned work. March 25, 1879.”17 Finally, perseverance,
asceticism and trust in God alone guided him towards the experience of
spiritual certitude he was seeking: “It is the will of God that you carry
out that work. On December 27, 1879, after holy Mass, and think as you
did another time after holy Communion.”18 And so, on January 9, 1880,
as the new year was beginning, John Baptist wrote down: “Your vocation
to found…is morally certain.”19
A very important event for John Baptist during his stay in Rome was
undoubtedly the preparation of the draft of his first programmatic text,
written in Latin, Societas catholica. Although it remains uncertain when
exactly that manuscript was written, the birth of Father Jordan’s apostolic
program expressed in it can be traced back to the period when he was
preparing himself for ordination to the priesthood in St. Peter’s Seminary
in Schwarzwald. The actual formulation of the document in question was
made probably during his studies in Rome (from 1878 to 1880).20
The text, made up of 20 points, offers a good reflection of his soul,
which was Latin, Catholic and apostolic. Let us quote the two opening
9

points of that program. In the first one Father Jordan wrote: “Found a
Society in which men and young persons gather who are inflamed and led
by love of God and for the souls of their neighbour, who having left the
world and its pomps and clinging only to God, teach and train students
of stainless character from all peoples and nations and languages in the
sacred and profane literature and lead them on the way of perfection, so
that they become the salt of the earth with which it shall be well salted.”
While specifying the goal of his planned work, he continued: “Purpose:
The glory of God and the salvation of souls: that is, to sanctify oneself
and to propagate, confirm, and defend the Roman Catholic faith among all
peoples of the earth and in like manner to defend and protect the rights
of the Roman Pontiff.”
Father Jordan’s intention was to gather a great multitude of lay apostles,
permeated with a deep apostolic spirit. His bold vision was close to those
cherished by the other great apostles of the 19th century, among them
St. Vincent Pallotti and St. John Bosco.
However, we must not overlook the characteristic text which became
the foundation of John Baptist Jordan’s new apostolic work. He
formulated it in Smyrna, at the end of his pilgrimage to the Holy Land
and to the Middle East. Then, on July 31, 1880, he sent an outline of
his proposed work, in the form of the so-called “Smyrna Text” to his
fatherly protector, Bp. Giuglielmo Lorenzo Massaia. That programmatic
text, formulated in Latin, can even be called the “first rule” written
by our Founder. The structure of the text reflects all the significant
elements of his founding charism to which he remained faithful for the
rest of his life, despite so many changes he had to introduce to all his
plans and projects. Thus the purpose of the Society was defined in the
following way: “It intends to achieve this: that all men come to a fuller
knowledge of the one true God and of Him whom he has sent, Jesus
Christ; that they live a holy life and save their souls.” “Having been
proved in holiness, instructed in sacred and profane doctrine, those who
are selected by the council and the superior of the Society shall be sent
into the whole world, according to the word of our Lord Jesus Christ:
‘Go, therefore, and make disciples of all nations, baptizing them in the
name of the Father and of the Son and of the Holy Spirit, teaching
them to observe all that I have commanded you.’ ”21
10

The planned Society had a clear three-grade structure. The first grade
was made up of priests of all the Catholic rites, as well as of lay people
who, following the example of the Holy Apostles, left everything (“ecce nos
reliquimus omnia et secuti sumus te”), having fully devoted themselves, by means
of the spoken and the written word, to preaching the Good News, above
all committing themselves, as professors, teachers, preachers, writers and
catechists, to founding schools and seminaries for the natives in their own
countries, wherever a greater glory of God should require it. The Sisters,
bound by similar statutes, were to be committed to the education of girls.
The second grade was formed by well-educated members of the
Church, as well as by lay people who had already acquired professional
experience and who would remain wherever they lived, continuing their
professions. They were to be committed to reject, unhesitatingly, false
doctrines, as well as to defend and propagate a good Catholic education
and the Catholic teaching.
The third grade was to be formed by lay people, both women and men.
The task of each of them was to give a testimony of life by rejecting false
doctrine and anti-Catholic schools, thus furthering a good and Catholic
education of their children. Moreover, they were to devote at least thirty
minutes daily to reading books and magazines published or recommended
by the Society.
In the mentioned programmatic text we can see that the young Founder
was particularly moved by his pilgrimage to the Holy Land and to the
Middle East. Owing to his journey, he matured spiritually and shaped
his universal vision: A God’s man demonstrating a clearly apostolic and
Catholic personality, he experienced the gift of vocation that would
embrace the whole world. He remained grateful to the Divine Providence,
because while seeing the place of his new apostolic work within the
Catholic Church so clearly, he could simultaneously experience the
greatness of her mission. Yet he remained conscious that the mission of
the Church could be obstructed by the Kulturkampf (carried on in Baden,
Bavaria and Prussia) or by the nationalistic policy of the young Italian
State which in that respect opposed the Pontifical Rome. Thus a new
work was established in the Church, a work that, as John Baptist Jordan
believed, would embrace the clergy as well as the lay people, both women
and men, the East and the West, and as a result the entire world.
11

2. The Laity in the Apostolic Teaching Society (the Catholic
Teaching Society): from 1881 to March 1883
After his journey to the Middle East and his return to Rome, the young
Founder soon “got to work.” He presented his plans to the Holy
Father, wanting to win his approbation for his new apostolic work: “On
September 6, 1880, I was received alone in a private audience with His
Holiness Leo XIII on account of the founding of the Society.”22
A period of intense apostolic activity followed in the life of John
Baptist Jordan: The meeting with Ludwig Auer at the Katholikentag in
Constanz in September 1880 and an attempt at uniting two apostolic
works that lasted until August 1882; the extensive correspondence with
Arnold Janssen in the fall of 1880; the meeting with the future Saint
John Bosco in Torino on October 20, 1880 (John Bosco would soon
become an important advisor to John Baptist on the implementation of
his apostolic plans); moving in late November or December 1880 from
the small apartment in Largo dell’Impresa to the House of St. Bridget
at 96, Piazza Farnese, accommodation he shared with theology student
Josef Hartmann; the first examination of his work made by the Church
authorities ( “G.C.” votum, November 1880); seeking the best possible
organizational structure for his Society (the influence of the United
Brethren, or Bartholomites, founded by Fr. Bartholomew Holzhauser, as
well as the advice from Bp. Massaia, Arnold Janssen, Peter Semenenko,
Co-Founder of the Resurrectionists, should be noted); the providential
meeting with Rev. Bernard Lüthen, editor of the widely read magazine
Ambrosius, in Donauwörth; winning Rev. B. Lüthen, as well as Rev.
Friedrich von Leonhardi, another collaborator and missionary priest, for
his work; incessant trips to seek new collaborators; the significant role of
the press in propagating the Society – all those efforts together brought
the first fruit.
On the morning of Thursday, December 8, 1881, the Solemnity of the
Immaculate Conception and the day of the canonization of four new
saints: St. Benedetto Giuseppe Labre, St. Giovanni Battista de Rossi,
St. Lawrence of Brindisi and St. Clare of Montefalco, Father Jordan,
together with Rev. Bernard Lüthen and Rev. Friedrich von Leonhardi,
celebrated the Holy Mass in the Chapel at the House of St. Bridget. The
two closest collaborators of the Founder took their private vows, while
12

the Founder was then able to take them only spiritually. Only later did
he make them full before his confessor. It seemed that the newly created
Apostolic Teaching Society met every requirement necessary to gain a
lasting place among the new Church Institutes. The broad, three-grade
structure of the new work made it possible for the young Founder to
admit Baroness Therese von Wüllenweber to the third grade of the
Society (which happened on May 20, 1882), and then to receive her as a
member of the first grade (which was done on his behalf by Friedrich
von Leonhardi in Neuwerk on September 5, 1882). Jordan prepared the
respective “Rules” both for diocesan clergy and for lay people living
in the world. Another friend of the Founder’s and a person he trusted
deeply, Servant of God Abp. Pietro Rota, took the responsibility for
preparing a suitable program for the second grade members ( “Academia
Literatorum”). Yet the time would show that there were very few diocesan
priests who could get fully committed to the first grade, which was partly
conditioned by the fact that none of the bishops would allow a situation
in which his priests would get involved in the growth of an apostolic
work of that kind. Moreover, a milieu of scholars or writers who would
become the “brains” of the growth of the second grade was missing.
Simultaneously, the Apostolic Teaching Society was subjected to a strict
evaluation by the Church authorities in Rome. Opinions were prepared by
Fr. Raimondo Bianchi (in June 1882), Fr. Valeriano Cardella, SJ (on August
28, 1882), and then by Fr. Cirino, CRT (in February 1884). Undoubtedly,
the votum prepared by R. Bianchi, OP, Consultor of the Congregation
for Bishops and Religious, was of particular significance for the future of
the Apostolic Teaching Society. Father Bianchi did not see any grounds
for the use of the adjective “Apostolic” in the name given to the Society
by Father Jordan. Moreover, in the opinion of that Consultor, the name
“Apostolic” was restricted for the use of the Holy See. The Consultor
was no less surprised that the apostolic activity was undertaken by women
side by side with men. Father Bianchi, OP, perceived the role of women
in a very traditional way and he clearly pointed to Father Jordan that the
first grade of his apostolic Institute, which was already active, should be
transformed into two different orders: male and female. In his opinion, lay
people should be active merely in the third grade. The opinions prepared
by the Consultors: R. Bianchi, OP and V. Cardella, SJ, were the basis for
Cardinal Raffaele Monaco La Valletta, Vicar of Rome, to prepare a special
13

questionnaire to which Father Jordan was obliged to respond. Thus it
became clear that from that time on (precisely from the fall of 1882) the
new name of his apostolic work was to be the Catholic Teaching Society.
The further process of the growth of the Society was a consequence of
those decisions, and it was crowned with the events of Passion Sunday,
March 11, 1883, when John Baptist Jordan took his vows as well as the
name Francis of the Cross, and his Institute became a religious one. The
Founder himself, in the draft of the letter prepared for Pope Leo XIII in
1886, acknowledged that in that way his work, so transformed owing to
the abundance of God’s grace, received a “more perfect shape.”
Now that we have concisely presented the growth of Father Jordan’s
Society from 1880 to 1883, let us pay closer attention to some important
events that conditioned its development and made the apostolic work in
question enter its maturity phase.
Father Jordan began his apostolic activity by the cooperation with the
Cassianeum Pedagogical Institute of Donauwörth. On the basis of the
Provisorische Satzungen (cf. DSS II, p. 67), one of the foundational texts,
we may briefly say that the intention of its authors, Jordan and Auer, was
to engage both clergy and lay people in apostolic activity. Their purpose
was to win lay Christians and to form them so that they could later
contribute to a deepening of the religious spirit in their environments.
On Easter Sunday, April 17, 1881, Jordan sent letters to all the Italian
Bishops, asking each of them for his blessing for the Apostolic Teaching
Society. To each letter, he attached, in Latin, the program of his new
institution (earlier he had already sent that program to parish priests), as
well as an issue of Il Monitore Romano (No. 1 of April 17, 1880), the
journal of the members of the Apostolic Teaching Society.
In the program in question the accent was put on education and
instruction in primary schools, in high schools and at universities. The
author wrote with zealous emphasis about the need for writing, translating
as well as publishing books and journals, so that all people, regardless of
their nationality, could know the only true God, and the one whom he
sent, Jesus Christ, so that they could lead holy lives and save their souls.
The program included a presentation of the three-grade structure of
the Society. The first grade was to be formed by priests and laymen who
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followed into the footsteps of the Apostles, according to the words: “They
left everything and followed him” (Lk 5: 11), who had devoted themselves
exclusively to the purposes of the Society by teaching in primary schools,
in high schools and at universities, in particular in their own homelands,
but also by writing, translating and publishing books and journals in order
to educate and instruct the people of all nations. They should perform
that task using all the possible means, as teachers, writers and printers,
“just as soldiers who use various weapons.”
The second grade comprised only scholars and academically trained
men, both priests and lay people. Without giving up the calling hitherto
held, they could join the Society in such a way that, according to their
powers, they would fight false doctrine and false education, and propagate
Catholic instruction and education as far as it was possible for them and
as far as their professional commitments would allow. Besides, they should
remain helpful to each other and strengthen each other in their holy unity.
A special journal was to be published for them in Latin, as soon as it
became possible.
The third degree comprised lay people, both men and women, who
united with the Society by rejecting what was fallacious and contrary to
the faith. They were to protect their children, as well as those entrusted to
them, from fallacious instruction and education, and prevent them from
attending non-Catholic schools. They were to be genuinely concerned
about the Catholic instruction and education of the youth. Each week they
should provide a fixed time to spiritual reading in the family, using books
and journals published or recommended by the Society.23
In Germany, the work on propagating the Society was undertaken by
Fr. B. Lüthen and by Fr. H. Koneberg, abbot of the Benedictine Abbey
in Ottobeuren. On August 11, 1881, a journal with the date “September
1881” was published. Its title was Der Missionär (“Missionary”). It was
addressed to a broad spectrum of readers from all the social classes. The
editor of the journal was Fr. Bernhard Lüthen. Earlier, as an associate
at the Cassianeum, Father Lüthen had prepared the first programmatic
and important booklet Die Apostolische Lehrgesellschaft [The Apostolic
Teaching Society]. It bore the date of July 15, 1881. On July 31, 1881,
Jordan met merchant Simon Deggelmann in Constanz, and personally
received him as a member of the third grade of the Apostolic Teaching
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Society, confirming his reception with his own signature. While it remains
the first certified entry marking the reception of a lay person as a third
degree member of the Society, Deggelmann was one of many lay people
accepted by Jordan into his apostolic work at that time.
In October 1881, the Apostolic Teaching Society was present in eight
parishes in Italy: two of them belonged to the Diocese of Brescia, and the
others, respectively, to the Dioceses of: Bologna, Fiesole, Gerace, Sarzana,
Savona and Vicenza. In Germany, it was present in four parishes in the
Diocese of Freiburg, as well as in single parishes in the Diocese of Speyer,
and in that of Augsburg. The parish group at Ottobeuren had at that time
102 members and 54 subscribers to the journal Der Missionär. According
to other reference sources, the Apostolic Teaching Society started its
activity also in the Dioceses of: Rome, Bergamo, Mantua, Messyna, Lariati,
Munich, Regensburg and Chur. In early December, Jordan set up his own
printing press in the House of St. Bridget. Interestingly, the Postulation
Archives in Rome stores some of the correspondence of the Apostolic
Teaching Society, namely, 43 post cards sent to Father Jordan, its Director
General, by various people from all parts of Italy. The post cards included
requests from individual persons, who asked to be sent either the program
of his apostolic work or the magazines in Italian he published: Il Monitore
Romano and L’Amico dei fanciulli. For the sake of publishing magazines
in Italian and elaborating the statutes of the Academia Literatorum Jordan
won the collaboration of Abp. Pietro Rota. Simultaneously, Fr. B. Lüthen
was responsible for the publications in the German language. Father
Jordan made every effort to win new readers. By the end of 1881, he had
printed about 60.000 copies of his journals and booklets (as was stated in
Der Missionär 1,1881, 4, p. 27). In 1882, the Apostolic Teaching Society
was publishing magazines and books in ten different languages. Also
various catalogues, leaflets and letters were published in order to propagate
the publications of the Society in various milieus, in particular among the
members, benefactors and friends of Father Jordan’s.
At the same time a general growth of Father Jordan’s apostolic
work could be observed. On the basis of the information provided by
Fr. Lüthen in the journal Der Missionär we can gather that already in early
1882 the first students came to the House of St. Bridget. In the March
issue of the same year, one could read in Der Missionär that a group of
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14 (students) had gathered around Father Jordan. On Tuesday of the Holy
Week, Fr. Friedrich von Leonhardi received three priests into the Society
in Belgium. They were Fr. Bernhard Hermes, Fr. Franz Liessem and Dr.
Rudolf Fels from the Köln Diocese. On July 7, 1882, Ludwig von Essen,
parish priest of Neuwerk was also admitted into the Apostolic Teaching
Society. In his reply to the questionnaire sent by Card. Vicar Raffaele
Monaco La Valletta in October 1882, Father Jordan gave the names of
another nine priests interested in being admitted into the first grade of
the Society. On January 13, 1883, parish priest, Fr. Scheugenpflug, and Fr.
Voith, curate at the Ratisbon cathedral, joined Father Jordan’s work. In
the spring of 1882, Father Jordan prepared new statutes for the Apostolic
Teaching Society: the first rules for its first grade, Regulae Primo Gradui
Societatis Apostolicae Instructivae. The purpose of the Society was clearly
defined: its members were to spread, defend and strengthen the Catholic
faith everywhere in the world. Both by the spoken and by the written
word, they were to achieve the following: that all men come to a fuller
knowledge of the one true God and of Him whom he has sent, Jesus
Christ; that they live a holy life and save their souls.
The Apostolic Teaching Society was nevertheless put to a difficult test
by the Church authorities. Cardinal Vicar of Rome Raffaele Monaco
La Valletta was repeatedly informed that a new community with that
name had been created. He knew about the plans and undertakings of
Father Jordan, but being the Pope’s deputy, the deputy Bishop of Rome,
he felt determined to take some action. At the end of February 1882,
he demanded, both from Father Jordan and from Fr. Friedrich von
Leonhardi, a written explanation of the work they had commenced. Father
Jordan included his reply in two letters. The first one, of March 3, 1882,
was addressed to the Vicar of the Diocese of Rome and to Pope Leo
XIII, the second, of March 10, 1882, was addressed only to the Pope. In
the former, Father Jordan justified the name he had given to his work and
defended the adjective: “Apostolic,” since, in his opinion, it explained the
purpose of the institution. The latter, written in the third person singular
included nineteen points. In point one, Father Jordan wrote: “Already
while being a theology and philosophy student for five years he intended
to found that work.” Then, in point two, he stated: “In order to be certain
that the inner impulse which he felt had come from the Lord, he never
ceased to pray and ask the advice of the experienced and very wise men of
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God.” In point three, he described how his stance affected him: “After his
long prayers and having received the approbation from various Venerable
Bishops, Priests, Prelates and Cardinals, he felt that the urging idea to
start the work was so alive and irresistible in him, that he could not attain
spiritual peace.” Then he explained that once he had found his vocation
he followed it, starting with his studies in Freiburg, at St. Appolinaire’s
in Rome and in Ain Warka in Syria. He accentuated the significance of
his trip to the Holy Land: “That trip miraculously contributed to the
confirmation of his will.” He had consulted many eminent men of the
Church and sought their advice, and after having received their blessing he
commenced his work. Its accomplishment was described in the following
way: “Divine Providence sent him the necessary help to support it [the
Society] (both priests and lay people inspired by the same Spirit), as well
as financial resources, and as a result, the Apostolic Teaching Society
comprises numerous priests and lay people today.” Then Jordan went on
to describe the zealous activity carried out by Father Lüthen in Munich
and stressed the significance of setting up his own printing press “for the
purpose of publishing and spreading good periodicals.” In point sixteen
he described the structure of the Society:
“He divided the Society into three different grades, just as there are
various grades on the side of our foes. The first grade comprises priests
and lay men who, as new apostles, dedicate themselves exclusively to the
purpose of the Society, observe simple vows of obedience, poverty and
chastity, and are ready to make every sacrifice and even to sacrifice their
lives, in order to further the cause of the Society, without expecting any
reward, but that in the paradise. They live the way religious do, although
they are called lay men, so as to be able to continue their activity in places
from which religious societies were brutally removed. The third grade is
already being introduced in many Italian Dioceses, as well as in Dioceses
abroad, and it includes hundreds of members.”24
After having read the received material, the Congregation for Bishops
and Religious appointed, on March 16, 1882, its Consultor, Fr. Raimondo
Bianchi, OP, to investigate the matter. The vote prepared by Father
Bianchi was seventeen pages long and it bore the date of June 6, 1882.
To Father Bianchi, a grave problem concerned admitting both men and
women into the first grade. He also expressed the view that the second
and the third grades could not be part of the Institute, since the first grade
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was already an Institute with professed simple vows, while in the case
of the other two grades it had not been stated what being admitted as a
member involved. According to Father Bianchi, a separate Institute, with
its own constitutions and its own novitiate etc., ought to be established
for women. Father Bianchi also questioned the adjective “Apostolic”
in the name of the Society, and he advised that it be replaced with the
adjective “Catholic,” which would invoke an already sufficient reference
to the apostolic mission and the standpoint of the Roman Catholic
Church. Finally, the Consultor stated that, in its existing condition, the
Society could not receive approbation, since it did not exhibit certain
features indispensable for a religious institute with professed simple
vows. Although Fr. R. Bianchi’s opinion was very scrupulous, the Church
authorities appointed another Consultor to investigate the matter.
Fr. V. Cardella, SJ, presented his votum to the Vicar of Rome on August
28, 1882. The advice of that Consultor was to wait and not to give
approbation to the work yet. However, he expressed the opinion that the
Founder ought to be assisted in his work, as both he and Father Leonhardi
made the impression of being very zealous men.
The events that were decisive for the transformation of the Apostolic
Teaching Society into a religious Institute took place in the fall of 1882.
The Church authorities took new measures to make the structure of
Father Jordan’s apostolic work more perfect. On September 25, 1882,
Card. Vicar Raffaele Monaco La Valletta prohibited the use of the
adjective “Apostolic” in the name of the Society. Thus Father Jordan
reinstituted the original name of his work, and from that time on his
Institute was to be called the “Catholic Teaching Society.” In his letter of
September 25, 1882, the Cardinal Vicar stated that a questionnaire would
be sent in order to help remove the existing ambiguities concerning the
structure of the Society. On October 24, 1882, Father Jordan received the
questionnaire from C. Barbellini, the Secretary of the Cardinal Vicar. The
purpose of the questionnaire was to regulate Father Jordan’s idea, based
on the existing legal terminology:
1. The Vicariate demanded to be informed about the number of priests
in the first grade of the Institute (as well as about the details of their
actual duties in the Dioceses), whether they had already professed
the vows, whether they had made temporary or perpetual profession,
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whether they had done spiritual exercises before taking their
profession, and how long the trial period before their profession had
been.
2. The above questions referred in particular to the vows of poverty and
obedience taken by the first grade members who, being priests, might
be holding high offices in their Dioceses.
3. The Vicariate demanded clarity as to whom and in what form the
members rendered their monthly account of their religious exercises;
it also demanded to be informed about the particular emblem of the
Society.
4. Father Jordan was to explain the membership of priests and lay
people, among them women, in the first grade, as well as in what
their vows of poverty and obedience consisted. It was simultaneously
suggested that the apostolate of women should not be excessively
developed. The author of the questionnaire advised Father Jordan to
split the first grade of the Institute into two religious branches: male
and female, as was the case in the Franciscan order, as well as in other
orders and congregations.
5. As in the case of the first grade, an explanation of the structure of
the second and of the third grades was demanded.
On November 30, 1882, after moving from the House of St. Bridget to
Palazzo Cesi at 165, Borgo Vecchio, Father Jordan, helped by Fr. F. von
Leonhardi, addressed those particular points.
Ad. 1. Fr. Bernard Lüthen, the Society’s Director for Germany was
staying in Munich, where he published the journal Der Missionär, the
official periodical of the Society. After a trial period and a retreat, Father
Lüthen had made his temporary profession in 1881, on the Solemnity
of the Immaculate Conception of the Blessed Virgin Mary; he had
made his perpetual profession on the Solemnity of the Sacred Heart
in 1882. Fr. Friedrich von Leonhardi, after a trial period and a retreat,
had made his perpetual profession on the Solemnity of the Immaculate
Conception in 1881. Father Prelate Ludwig von Essen, parish priest of
Neuwerk in the Köln Archdiocese, after a preparatory time, had made
temporary profession for three years on July 7, 1882. Fr. Bernhard
Hermes, parish priest of Gusenberg in the Trier Diocese, had made his
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profession for five years. The other priests were then candidates to the
first grade (at that point Father Jordan wrote down nine names, which
he later crossed out. See: Il Monitore Romano, August 1882).
Ad. 2. The members were bound to obedience not only to the highest
superior, but also to his delegates. As far as the vow of poverty was
concerned, the priests who held higher offices in the Diocese and were
members of the Society were simultaneously religious to the world,
and whatever they received, they received for the sake of the Society.
The Society, on its part, pledged to provide them with everything they
needed to live and work. The parents and relations of those priests
were to be loved in God. Father Jordan did not mention financial
support. Since the Society was to serve the Church obediently and
zealously, its members ought to fulfill their mission in accordance with
the will of the Church.
Ad. 3. The members who lived outside the congregation were obliged
to render a monthly account of their religious exercises, as well as of
their income and expenses, to the Director General, according to the
set forms. The sign of the Society was a white scapular with a two
color (red and blue) cross, the Sacred Heart of Jesus and the name of
the Mother of God.
Ad. 4. Lay brothers took the three vows and complied with the same
rules as the priests in the first grade. Father Jordan pointed to the
example of Giovanni B. Dibona, a Roman who, after a period of
trial and a retreat, took the perpetual vows. That was the direction
to be followed also by others. No special rule for women had been
written yet, so they complied with the rules written for men, as did
Baroness Therese von Wüllenweber. After separate rules were written
and received the approbation of the Church authorities, a separate
congregation for women would be formed.
Ad. 5. The third grade comprised members who were collaborators
and friends of the Society, and were bound with it by their
collaboration; they furthered its good name and supported it with their
charitable acts and financial help.
However, the Cardinal Vicar was probably dissatisfied with Father
Jordan’s responses, since, on January 7, 1883, he appointed Vicar General
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of the Theatine Fathers, Fr. Francesco Cirino, a new visitator to the
Catholic Teaching Society. The visitation made by Father Cirino probably
lasted for a year, since in February 1884 he rendered his votum to the
Vicariate. In it, we can read that the visitator had numerous meetings
with Father Jordan and Father Leonhardi, and he visited their house and
printing house at 165, Borgo Vecchio in Rome. Father Cirino stressed in
his votum that Father Jordan had transformed his work into a religious
institute, as if having created two orders: male and female – both of them
with vows, as well as the third one, intended for lay people. There were
13 novices in the male order, 8 sisters in the female one. The number of
members of the third order was unknown to the visitator, but he had been
assured by Father Jordan that there were many. Both the encouragements
and the proposals included in Father Barbellini’s questionnaire of October
24, 1882, and Father Cirono’s mission of a visitator probably contributed
to Father Jordan’s decision, taken 1883, in the period of Lent, to form a
religious Institute in order to pursue his work.25
Considering the growth of Father Jordan’s apostolic work in the period
from 1878 to 1883 we may rightly speak about the process of maturing
and a steady development: his apostolic society, which had a rather loose
structure, was given a stricter organizational framework and became a
religious institute, so as to comply with the demands of the Church law
of the time. Thus we may call it a period of seeking the identity and of
shaping the apostolic work towards a form that could be fully approved
by the Church authorities. It was a standard process of development to
which Father Jordan’s Institute, as well as many others, were subjected
at that time. Having analyzed that development, we have no grounds to
claim that the Church authorities limited Father Jordan’s apostolic vision
or put him under constraint to convert it into one of a religious institute
with simple vows. Undoubtedly, in the initial period, the structure of the
Society allowed for the participation of lay people in all the three grades,
and not merely in the third one. Yet Father Jordan’s plans and intentions
concerning the growth of the basic grade of his institute, namely, of its
first grade, involved founding some form of a religious congregation.
In the mentioned programmatic text Societas Catholica we read about
the rule (praecepta communia), about the vows, about the clothing and
poverty. A particular stress was put on the need for fraternal unity. On
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December 5, 1880, Father Jordan informed Fr. A. Janssen: “In the first
grade of our Society, priests, as well as lay members, take simple vows.”
All the priest members in the first grade whose names were mentioned
in Father Jordan’s reply sent to the Vicariate in the fall of 1882 had taken
either temporal or perpetual vows. The Rules for the First Grade, of 1882,
referred to some elements of religious life, such as, for instance, fraternal
charity, profession of vows and religious exercises. The order of daily
life in the community at the House of St. Bridget in Rome resembled
the horarium of a religious community. Such a form of life was indeed
confirmed by Fr. R. Bianchi, OP, in his report of June 1882: “Members
of the first grade, following the example of the Apostles, leave all things
and devote themselves exclusively to the purposes of the Society; by
obeying the simple vows of obedience, chastity and poverty they pledge
themselves to be ready for every sacrifice, even to shed their blood, so as
to accomplish the cause of the Society. Thus the Society in its first grade is
a truly religious institute.”26
3. The Participation of the Laity in the Life of the Society of
the Divine Savior (until 1902)
The definitive name of the Institute, the Society of the Divine Savior,
began to appear in the official documents in 1893. Until that time Father
Jordan’s apostolic institute bore the name “The Catholic Teaching Society,”
according to the wish of the Church authorities, expressed in the fall of
1882. In the introduction to the constitutions of the “Angel Sodality” of
1885 we read that members of the Catholic Teaching Society are:
1. religious men, and this is the First Order of the Institute;
2. religious women, and this is the Second Order;
3. women and men living in the world, dependent on the First Order,
who form the Third Order.
4. the Association of Catholic Scholars, that is its intellectual
collaborators;
5. male and female collaborators who contribute to the growth of the
Institute by their prayers and financial support;
6. the Angel Sodality, or the Sodality of Children.27
The reorganization of the First Grade into a religious Institute in 1883
introduced a total change in its structure. The first grade was changed into
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the First Order, which from now on was to become the religious male
branch of the Society. The female branch, or the congregation of sisters,
was given the name of the Second Order. The former third grade, made
up of lay people living in the world, became the class of male and female
collaborators. Since 1885, the third degree was described in the Salvatorian
periodicals and booklets as the grade comprising lay people who formed
the following groups: the Third Order, the Association of Catholic
Scholars, male and female collaborators and the Angel Sodality.
The Association of Catholic Scholars (the Academy), enumerated among
the other lay groups, comprised the members of the former second grade
of the Apostolic Teaching Society. It was constituted by scholars and learned
persons, but it did not develop according to Father Jordan’s wish and did
not leave any visible mark of its activity on the growth of the congregation
in the period in question. Even in 1885, the Founder was still hoping for a
fruitful growth of the association comprising Catholic learned persons. The
publication of the periodical Nuntius Romanus, aimed at the members of
the association, was intended as help for them in their effort to preserve
and deepen the Catholic faith.28 Although Father Jordan’s plans were wideranging and timely, it soon turned out that arranging a fruitful cooperation
of learned persons was very difficult. At the beginning of 1883, Abp.
Pietro Rota, in the periodical Nuntius Romanus, would encourage scholars
who were members of the congregation, to join the association. For that
purpose he had the statutes of the Association of the Scholars of the
Catholic Teaching Society published.29 There, we can find some clues as to
the division of the members of the Association into “honorary, retired and
active.” In the statute published in 1890, we find a division into “honorary
members” and “active members.”30
From 1898 onwards, the Association of Scholars was no longer included
in the organizational division of the Congregation. At that time no
opportunities were seen for a further growth of the former second grade
of the Apostolic Teaching Society, according to the original intention.
That period in the growth of the Society of Divine Savior can be called
the second phase of explanation and reduction. Also in that same year,
1898, the name of the Third Order disappeared, and the Pious Union of
Salvatorian Collaborators (Pia Unio Cooperatorum Salvatoriana), approved
by the Church authorities on February 26, 1898, originated.
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In 1883, Father Francis of the Cross Jordan prepared the statutes for
the male and female collaborators of the Catholic Teaching Society and
published them in German and in Italian.31 According to the statutes, the
collaborators were to form a separate pious union, which was nevertheless
dependent on the congregation. The members of the union were to support
the cause of the Society by means of their exemplary lives, prayer and almsgiving. The collaborators, who had to be at least 14 years old, were bound
to observe the Ten Commandments as well as the Commandments of the
Church, to lead exemplary lives, to fulfill the duties proper for their social
statuses and professions, as well as to support the Church in saving immortal
souls. They were to meet that purpose by receiving the holy sacraments
frequently, in particular on such days as Christmas, Easter, Pentecost and the
Assumption of the Blessed Virgin Mary, by observing Sunday rest, reading
Catholic books and periodicals, supporting Catholic education, recruiting
persons to the priesthood, and entering the Third Order of St. Francis. The
collaborators had the duty to express their concern about the growth of
the work through prayer, by propagating the periodicals published by the
Congregation, by participation in special meetings and by their financial
support of apostolic works with modest alms, the socalled Mary’s pence
(10 Pfennig or 5 Centesimi per year). According to what had been stated in
the statutes, the new collaborators could be admitted into the third grade
of the Society by the General Direction of the congregation in Rome, by
the Salvatorian Publishers or by a local director, with the approval of Father
Jordan. The role of the local director in a particular parish was usually
entrusted to a priest. If the local director was not appointed, his duties could
be taken over by a male or female promoter (zelator), who was in charge
of a ten person group. The name of a person admitted as a Salvatorian
collaborator was included in a special book and the person in question was
given a certificate of admission and a neck-worn medal of the congregation
blessed by the Pope. At the end of the year the General Direction in Rome
was informed about the names of the newly admitted collaborators, as
well as about those of the deceased ones. The collaborators participated in
the prayers and in the good deeds of the congregation. Five times a year
the Holy Mass was celebrated in the intention of the living and deceased
collaborators. Everyone was encouraged to read the statutes at least once a
month so as to uphold the apostolic spirit.32
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It is noteworthy that joining the Third Order of St. Francis was
recommended. On May 30, 1883, Pope Leo XIII announced a new
Constitution on the Law of the Franciscan Third Order Secular Misericors
Dei Filius. The Holy Father stressed the importance of prayer, of the
observance of fast and ordained a monthly confession for the members
of the Third Order of St. Francis. Both Father Jordan and Fr. B. Lüthen
found those ideas of Pope Leo XIII’s inspiring, and Fr. B. Lüthen
immediately published the pontifical document in the German periodical
Der Missionär.33 At the end of the 19th and the beginning of the 20th
centuries, the Franciscan Third Order Secular had 2.5 million members.
Father Jordan wished all the members of his apostolic institute, including
the community of the sisters of the Catholic Teaching Society with their
Superior Mother Francis Streitel, to be members of that Order. Therese
von Wüllenweber was admitted to the Third Order, under the name of
Rose, by her confessor Fr. L. von Essen.34 It was probably during his
stay in Einsiedeln in July 1883 that Father Jordan, having elaborated the
Rule for the First and the Second “Orders,” that is for the male and the
female branches of his religious congregation, turned to Fr. Bernardino
da Portogruaro, Superior General of the Franciscans, with a request for
the permission for Fr. B. Lüthen and for himself, to admit members of
the Society to the Third Order of St. Francis. On October 7, 1883, the
Founder received a positive reply: he could now admit all the members,
and also other persons, to the Third Order of St. Francis, while Father
Lüthen was granted permission to admit only Third Grade members of
the Catholic Teaching Society.35 That news was spread around by the
Salvatorian periodicals.36
Undoubtedly, Father Jordan had only started the process of
transforming his apostolic institute at that time, and he put much
effort in organizing the masses of lay people who were members of
the Society. In 1883, in the period of Advent, he published the Short
Instruction, intended for “the local directors of the Third Grade of the
Catholic Teaching Society in Germany and Austria.”37 The instruction
included the following important points: the national directorate for
German and Austrian members of the Third Grade of the Catholic
Teaching Society was to be located in Braunau on the Inn; the local
director for the group of the Third Grade must be a priest and his
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duties involved admission of new members, collecting the yearly
contributions (6 Kreuzers or 6 Pfennig), and supporting the growth of
the congregation, in particular by finding new candidates to the Society.
Local directors could also be granted additional rights. As a result of an
agreement between the authorities of the Congregation and the Vatican
officials, the local directors were allowed to admit new members to the
Third Order of St. Francis and to the Rosary Fraternity, to give the
Dominican blessing to Rosaries, so that they carried indulgences, and to
lead the Way of the Cross.38
A Short Instruction for (Male and Female) Zelators was in turn published in an
Italian periodical. The zelators were helping the local directors in admitting
new collaborators to the congregation. The instruction specified their
duties: entering the names and surnames of the collaborators on a special
list, collecting their voluntary donations for the purposes of the Society,
interest in the distribution of the publications of the Society, finding new
collaborators. The zelators received certificates with their names and with
the seal of the General Directorate. In the parishes, the directors of each
group of collaborators were to be priests, to whom the zelators were
subordinated. In performing their duties, they were dependent on the local
directors.39 In the succeeding years, certificates of admittance as well as
short statutes for each new member were printed.40
Once the religious institute was formed, Fr. B. Lüthen started an intense
informative campaign in the German periodical Der Missionär with the
purpose of winning new collaborators for the Society. Of particular
importance was the publication of numerous articles in which he focused
on the apostolate of lay people. He also made a special appeal to the
faithful, encouraging them to join the Third Grade as new collaborators,
and published the Short Instruction for the Zelators of the Catholic
Teaching Society.41 In one of the articles, he focused on the fact that the
purpose of the periodical Der Missionär, published by him, was to win the
largest possible number of male and female collaborators among priests
as well as among lay people. Their task was to support Father Jordan’s
work by providing apostolic ministry in their own environments, by prayer
and by organizing financial aid for the formation houses.42 The systematic
appeals to the large numbers of Catholics of the German speaking
countries brought the expected result. In 1884, sixty nine priests were
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collaborating with Father Jordan, performing the duties of local directors
for the collaborators of the Catholic Teaching Society. They were parish
priests in Germany and Austria. At that time a hundred male and female
zelators were their subordinates. The zelators were active promoters of
the cause of the Society and they mediated between the lay collaborators
and the Directorate in Rome.43 On January 1, 1884, the first issue of
the periodical Manna für Kinder, intended for children, was published in
the German language. In 1885, the periodical in question became the
official periodical of the sodality of children, the Angel Sodality. Its
first editor was Fr. B. Lüthen. From 1884 to 1889, it was published as a
bimonthly, and from 1900 onwards, as a monthly. At the end of 1885, the
periodical Manna für Kinder had already 3.500 subscribers.44 In early 1884,
Fr. B. Lüthen presented that new periodical for children in the journal Der
Missionär. He turned particularly to parents and stressed the significance of
fostering the living Catholic faith. He pointed that the periodical Manna für
Kinder could have a considerable significance for the defence of the faith
and for strengthening the Christian spirit, in particular among children.45
In Der Missionär, Lüthen repeatedly encouraged parents to subscribe to
the new journal for their children.46 In that way, Father Jordan’s extensive
plans concerning a careful education of children and youth started to be
implemented. The Manna für Kinder was also to help in providing children
with an adequate religious instruction. In that aspect, the help from Abp.
Pietro Rota could not be overestimated.47 Although Father Jordan could
not devote himself to the education of children and youth, his deepest
desire was that his spiritual sons teach them the Catechism, in particular
addressing the abandoned and derelict youth.48 Such was the purpose the
Salvatorians in Vienna, in Drognens, Switzerland, and later in Klausheide,
Germany, served.49 The Founder would frequently stress that a particular
focus of the apostolic activity should be children and youth.50 His concern
for them was undoubtedly influenced by the cooperation with L. Auer,
Director of the Pedagogical Institute “Cassianeum” in Donauwörth.51
In the last issue of Der Missionär from 1884, Fr. B. Lüthen described
some important events to the readers. Three years before, on December
8, 1881, a community of three priests was created, thus giving the start
to the Apostolic Teaching Society. Then, on December 8, 1884, the plan
of the “Venerable Father Director,” that is of Father Jordan, started
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being implemented: in Rome, twelve children were admitted to the
sodality of children, which was given a beautiful name: the Angel Sodality
(Engelbündnis). Card. G. Massaia expressed his joy about the realization
of that plan and gave it his blessing.52 On Christmas Day 1884, Father
Jordan personally informed the children in question about that event. In
a letter addressed to them, he wrote that, on December 8, he first went
to St. Peter’s Basilica in order to ask the blessing for his new work. Then,
on the same day, he admitted twelve children to their new sodality.53
Fr. B. Lüthen printed a special “rule” for the members of the Angel
Sodality54 and asked its members whether they had memorized it and
were already implementing its “five points.”55 He constantly encouraged
children to join the Angel Sodality56 and published a series of short
articles on the essence and meaning of prayer in the lives of children.57
While describing the “rule” of the Angel Sodality, Father Lüthen stressed
that the children who were its members should wear a small cross on a two
color, white and blue, sash, white and blue being the colors of the Mother
of God. It was to be the sign that those children were her children too.58
The German journal Der Missionär constantly supported the growth of
the children sodality.59 At the same time a broad informative campaign was
conducted by the Italian journal Il Monitore Romano for a new sodality
for children in the Italian milieu. In 1885, a special appeal to priests was
published.60 Il Monitore Romano provided extensive information on a new
journal for children in Italian, aimed at the members of the Angel Sodality.
It bore the title L’Amico dei Fanciulli Organo del Sodalizio Angelico.61 At the
end of 1885, Father Jordan personally addressed the children and shared
with them his joy caused by the fruitful growth of their sodality: at that
time the Angel Sodality comprised thousands of children from various
countries.62 Its growth was confirmed by the decisions of the Church
authorities. On January 16, 1886, Cardinal Vicar L. M. Parocchi gave his
approbation to the Angel Sodality, approved of the constitutions intended
for its members and promulgated an appropriate decree.63 The Cardinal’s
decree and the constitutions were subsequently published, both in German
and in Italian, in Salvatorian periodicals.64 Let us analyze in greater detail
the contents of the constitutions in Italian. They clearly specify the
purpose of the sodality, namely, preserving innocence among children and
providing them with instruction about the truths of faith. Any baptized
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person before the age of fourteen could become a member of the sodality,
and subsequently join the collaborators of the Society. The Director
General of the Society, who resided in Rome, was simultaneously Director
General of the Angel Sodality. Each parish could form a children’s
congregation, the parish priest appointed by Director General being its
local director. With the permission of the parish priest, the Director
General could appoint another priest to the post of the local director.
The children who were members of the sodality had the following duties:
to avoid anything that could blemish their innocence, to learn the truths
of faith diligently, to wear a small cross on a white and blue sash, to read
the L’Amico dei Fanciulli, the official periodical of the sodality, and, as if
possible, to subscribe to it. They should also say a daily prayer that had
also been published.65 Owing to the extensive informative action, carried
out primarily by means of the Salvatorian publications, 120 000 children
were members of the Angel Sodality in 1900. In an ordination of the
First General Chapter of 1902, the growth of that sodality was directly
recommended.66
In 1885, Father Jordan prepared the rule for the Third Order of the
Catholic Teaching Society (Regula Tertii Ordinis Saecularis Societatis Catholicae
Instructivae). In that concise text he obliged the lay collaborators to be
deeply concerned about their religiosity. They were to enrich it with the
Holy Communion, daily meditation, monthly spiritual concentration
days, and yearly retreats. The members of the Third Order were expected
to manifest a genuine spirit of apostolic zealousness in order to work
fruitfully for the sake of the growth of the work of the Society. In the
rule, the Founder wrote also about the cingulum and the scapular, yet
without their particular descriptions. Moreover, members were expected
to make vows or pledges, but of a different character than those made by
the religious: “Sodales anno probationis expleto Ordinem profiteantur se observaturos
praecepta Dei et Ecclesiae et si quid in his deliquerint ex iudicio Directoris satisfacturos
promittant.”67 While forming the Third Order and founding the Tertiaries,
Father Jordan was inspired by the similar undertakings of St. John Bosco,
and probably by the undertakings of other Founders who were his
contemporaries.
Father Jordan made incessant efforts to win new collaborators and
benefactors for his apostolic work, and above all, to form new lay
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leaders, zelators, who would contribute to its growth. For that purpose
he used various means, one of them being special cards he sent to the
lay collaborators and benefactors on such occasions as the New Year or
the main feasts of the Society. In that way, he also took the opportunity
to thank them all for every instance of their help and support. Thus the
number of lay collaborators would increase.68 In 1885, in the period of
Advent, the Founder sent the benefactors a special booklet in which he
expressed his particular gratitude to them for their charitable donations for
the purchase of the House of the Society in Rome.69 Then, holy pictures
were sold as “voluntary contributions” and the income from the sale
was used for the purchase of a Mother House of the Catholic Teaching
Society in Rome.70 In one of such booklets addressed to the friends and
benefactors of the Society, the universality of its apostolic work was
symbolically depicted. At the top of the picture the figures of its Saint
Patrons: the Blessed Virgin Mary with the Apostles and two Patrons of
the Catholic Church, St. Michael and St. Joseph, were presented as those
who had taken the Society under their protection. The apostolic activity
itself, consisting in the versatile Salvatorian apostolates realized in various
countries of Europe and Asia, was shown in another picture. At the back
cover of the booklet, a special appeal to the benefactors was placed: they
were asked to seek new candidates to the Society who would be eager to
devote their lives to minister as priests or religious.71 At the end of 1886,
another appeal to the benefactors of the Society was published.72 In 1887,
new leaflets were published with the intention of finding the necessary
financial resources to provide for a study house and an educational
college in Rome.73 Simultaneously, Fr. Francis Jordan commenced an
extensive informative action, intending to purchase a Society’s house in
Rome. Concerned about having to provide for the still growing Roman
community, he made such appeals for financial aid to various groups, both
to priests and to lay people. He also expected various female religious
congregations to offer spiritual support and to find new candidates.74
The particular role among the lay collaborators (any good Catholic of at
least 14 years of age could become one), belonged to the promoters, that
is to the male and the female zelators. They received individual certificates
from the General Directorate in Rome.75 Special instructions for them
were published, along with lists of the lay collaborators of the Society.
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On another list, which was also published, the zelators were to enter the
financial donations received from benefactors who were not members of
the Institute.76 The work of the collaborators, owing to the informative
action and the zealous activity of the persons connected with the Society,
in particular thanks to the commitment of the large number of male and
female zelators, was systematically growing, also in the number: at the
end of 1894, the number of the male and female collaborators reached
38,580.77 In another document, the “Great Benefactors,” who made large
financial donations for the purpose of the growth of the Society, were
listed. During the period in question their number exceeded a thousand.78
In one of the leaflets published in German we read that any person
who had donated 50 marks (60 crowns or 60 franks) for the purposes
of the Society could be included among the “Great Benefactors.” By
making such donations, they had a share in the spiritual treasure of the
Institute: 1) they were re membered during the Holy Mass celebrated daily;
2) they had a spiritual share in another Holy Mass, celebrated for all the
benefactors of the Society; 3) they had a share in all the good deeds and
merits of the Society, and they were mentioned in the prayers said daily by
the members of the congregation.79 The role of the lay collaborators of
the Society was constantly presented through the publication of various
brochures on the life and apostolic activity of the Society of the Divine
Savior. Those brochures were published in various languages and spread
among Catholics. In a short booklet published in Italian in the 1890’s, the
role of lay collaborators in the life of the Society was described in detail.
The Third Order comprised Catholics living in the world and performing
duties proper for their social statuses. They were to be conscientiously
guided in their lives by the obligations and rules of the Order, that is of
the Society of the Divine Savior. Among the benefactors and collaborators
were both men and women who showed their good will by participating in
the pious works of the Society, according to their possibilities. Their duties
were outlined as follows: 1) actively promoting “our holy faith” in their
own as well as in other milieus; 2) leading a truly Christian and Catholic
life through frequent use of the sacraments and avoiding evil publications
or evil associations, as well as through conscientious performance of the
duties proper for their social statuses; 3) guiding the youth, boys and
girls, who had demonstrated a genuine vocation, so that they would
join “our Institute”; 4) supporting the Congregation by means of the
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so-called Madonna’s pence (at least 10 centesimi per year). They were also
obliged to subscribe to the magazine Il Missionario addressed to them, in
order to awaken in themselves the spirit of zealousness in performing
their accepted duties. Male as well as female zelators were entitled by
the Founder to coordinate the involvement of lay collaborators. They
entered the names of new collaborators on special lists, handed them their
admission certificates and statutes, and passed other publications of the
Society on to them; they collected the donations for the purposes of the
Society and sent them to the Mother House in Rome, giving the names of
the benefactors. At least once a year they were supposed to make a list of
the new and the deceased collaborators, so that they could have a share in
the prayers of the Society.80
A certain evolution can be observed in the growth of lay collaborators.
The Regulae Tertiariorum Societatis Divini Salvatoris may have been published
already in the early 1890’s. The lay collaborators formed then a union
called Pia Unione dei Cooperatori e delle Cooperatrici della Società del Divin
Salvatore, which, together with its constitutions and statute, was approved
by Cardinal Vicar L. M. Parocchi on February 26, 1898.81
The constitutions of that pious union of lay collaborators stressed that
its purpose was contributing to the growth of the First Order of the
Society, namely, its male branch, and to the accomplishment of its various
goals. The union was also supposed to help in meeting the needs of the
Society, in particular by providing for its students. The Superior General
of the Society, who resided in Rome, was also the Director of the union
of lay collaborators. Any Catholic person who was at least fourteen years
old could become a member of the union. The Director appointed male
and female zelators by handing them their special certificates. As was
the case before, male and female zelators were supposed to receive new
members, entering their names on special lists. Each of those lists was to
be sent to the Mother House in Rome at least once a year. They were also
obliged to collect “Madonna’s pence,” and to send the collections to the
Mother House, as well as to support actively the other affairs of the union.
The First General Chapter of 1902 referred to the work of the
collaborators and benefactors of the Society. In Ordination 37 it was
recommended that “Members, according to their might, should propagate
among the faithful the cause of the Society, through the support for the
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Angel Sodality, for the Union of the Collaborators and Zelators, as well as
for the periodicals published by the Society.”82 Father Jordan was always of
the opinion that the gradually increasing number of collaborators was the
best solution to the problem of providing for the Mother House in Rome
and for the other colleges of the Society.83 In their testimonies, numerous
confreres would unanimously stress the enormous gratitude Father Jordan
showed towards all the collaborators and benefactors.84 On one occasion,
a Salvatorian novice received a letter with a financial donation from his
home. He did not reply immediately, and soon another letter was sent to
him from his home with the question whether the previous letter with
the financial donation had been received. When Father Jordan found out
about it, he immediately demanded to speak to the novice and made him
responsible for replying to letters from the benefactors for a period of
nine months. Later, he would frequently ask the novice whether he had
already prepared a reply to a given letter. Only then did the Salvatorian
novice, who was starting his religious life, appreciate the importance of
systematic letter exchange with the benefactors. The Founder himself
would write numerous letters to the benefactors, although in his case it
involved a great effort, due to his growing frailty and strain.85 Fr. Francis
Jordan often celebrated the Holy Mass for the living and deceased
benefactors,86 he felt enormous gratitude to them, prayed for them
and recommended such prayer to his spiritual sons. His desire was that
requests from the benefactors be always accepted, in particular from those
of them to whom the Society was greatly indebted. Among them was the
family of Baron Hoffman of Meran. Fr. Magnus Wambacher, who was
the Secretary of Servant of God Father Francis Jordan and whose duty
was to respond to letters from the benefactors, had to put much effort
in order to satisfy Father Jordan’s expectations as to the correspondence
with that family.87 One of the fundamental duties which Father Jordan
left to his spiritual sons was the memory of and prayer for the deceased
and living benefactors of the Society.88 The Founder conscientiously saw
to the benefactors being immediately thanked for their help and support,
and he engaged members of the Generalate, in particular Fr. P. Pfeiffer,
Fr. B. Lüthen, Fr. E Weigang, as well as other confreres, in the work of
responding to the received letters and showing the gratitude. Father Jordan
also paid attention to whether members of his institute showed sufficient
gratitude to their parents.89 The Salvatorian community in Rome prayed
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for the benefactors daily, during the noon and evening prayers, and such
a prayer is prescribed in our constitutions today. Also these days a Mass is
celebrated daily for the intention of all the benefactors.90 The testimonies
we have referred to in this section have clearly proved that the group of
lay collaborators and benefactors provided an indispensable help for the
fruitful growth of Father Jordan’s Society, which was also the case with the
growth of all the other new religious institutes in that period.
4. The Mission of the Collaborators and the
Third Order in the Life of the Society of the Divine Savior
Father Jordan was distinguished by his incessant concern for deepening
the faith and understanding its crucial role, in particular in the face of the
violent upheavals and social transformations that took place in Europe
in his time. The Founder of the male and female Salvatorian religious
congregations appreciated the significance of the activity of lay people
at a time of increasing liberalization of social life and considerable
secularization in Western Europe. He was deeply convinced that in
the face of the changes that were taking place lay people were called
to deepen their living faith and to pass it on to the youth and children.
However, Father Jordan did not want to confine his efforts to stressing
the significance of the propagation of the faith or to living it consciously
in the family circle, or even throughout the process of school education.
Instead, he would frequently point to the importance of propagating the
faith in the workshops, in places of recreation and in offices, as those
were the places where individuals who performed responsible duties could
profoundly influence young generations. He also called young people to
spread the faith to others. Thus everyone was to feel responsible for a
conscious experience of the crucial role of the faith and for spreading it
in his or her milieu. It was to be done by both deepening one’s own living
faith and spreading it, through apostolic activity, in various social settings.
In the early years of the history of his apostolic Institute, Father Jordan
appealed primarily to parents, teachers and educators to participate in the
mission of spreading the Catholic faith consciously. However, owing to
the universal character of his work, which in time was becoming more and
more evident, the vocation to spread the knowledge of the Savior and to
bring salvation to all the souls acquired a more open character and was to
be undertaken by individuals from all the social classes.
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Father Jordan would urge the faithful to employ various spiritual
means in the apostolic mission they conducted in their lives, so that it
would become more fruitful. Among them, was an encouragement for
the faithful to seek good spiritual reading and to devote a fixed time
to it systematically. Religious reading was to be done by them weekly.
The focus of the early booklets was the significance of establishing
reading groups, for instance in the families, in the places of work and
in oratories. The proposal of reading in common was expressed in the
Italian statutes (Società Apostolica Istruttiva of 1882), which might have
referred to the idea and tradition of the oratory started by St. Philip Neri.
In the statutes of the Apostolic Teaching Society published in German
in 1882 we read about a “home service” (“Hausandacht”). In the Italian
statutes of 1881 (Regolamenti Della Società Apostolica Istruttiva), we
find two descriptions, namely, “encounters” ( “adunanze”) and “readings”
(“letture”). In the early history of the Congregation, the significance of
group reading was stressed, above all in reference to the family circle,
where the basic message of the faith was transmitted. Subsequently, the
transfer of the faith was to be integrated with the life of the entire parish.
However, the question remains open whether group meetings were to be
held also within the parish community. Together with the growth of the
Congregation, in particular after 1883, encouragements to join the Third
Order of St. Francis frequently appeared in the Salvatorian press, and at
the same time the Third Order for lay people within the Congregation
itself was formed. Yet the encouragements in question were not primarily
addressed to the collaborators, but rather to the apostolically minded
faithful. Among the significant apostolic tasks of lay collaborators, were
religious reading and spreading the knowledge of books worth reading.
Thus their apostolic activity contributed not only to the living of the
faith, but also to setting a barrier against the enemy spiritual currents of
the time. In particular, young people were to be continually instructed
and educated, so that they could become mature Christians in the future.
In the adult life, a mature “confession of the faith” was to provide an
effective barrier against the growing secularization of all the domains of
public life. In the Italian edition of the statutes for members of the Third
Grade of 1881, we can even find a mention of the apostolic task given to
young people: students and other young people were expected to provide
religious instruction for the youth. That idea was indirectly conveyed in
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one of Father Jordan’s initial programmatic texts concerning the Societas
Catholica, where we read that young people not only have their own place
in the work he has designed, but that they are entrusted with an apostolic
mission. Even the children sodality, the Angel Sodality, was seen as a way
of making new apostles: both religious and lay ones.
The prayer undoubtedly constitutes the spiritual foundation of the
Congregation. Its essential significance was stressed, in reference to
members of all the three grades, already in the earliest history of the
Congregation. In the face of a fast growth of the Salvatorian religious
communities the request for financial support for the religious institute
was frequently made. The lay collaborators were expected to awaken and
support the new vocations to the Congregation. The Short Instruction
published in 1883 encouraged the collaborators to send their reports to
Rome, and to describe in them the apostolic works they had undertaken
for the sake of the growth of the Congregation. In return, the Society
was committed to offer them spiritual support and direction, as well as to
remember about them in the Salvatorian prayers.
The Founder and those who closely cooperated with him found it
important to guide the collaborators in such a way as to make them bind
their living faith with the practice of everyday life. Therefore, in various
editions of the Salvatorian statutes for lay people, attention is focused
on the substantial role of the use of the Sacrament of Penance. Also
receiving the Holy Communion frequently was stressed, although in
those days it was not a universal practice yet. The statutes included also
special religious reflection for Sunday and for the days on which the
Holy Communion was received. It was to contribute to awakening and
revitalizing the apostolic spirit of the lay members of the Congregation.
They were also admonished to receive the Holy Communion in a dignified
way, and in the case of families, to receive it together. In that way, the
families were to demonstrate that they nourished the spirit of the faith.
The Society put a lot of weight to celebrating Sunday and to participation
in the life of the Church. The latter was to be expressed by means of the
testimony of the faith, by being open to the needs of the Church, as well
as by joining in the prayer for the whole Church. The purpose of all those
activities was to help lay people sanctify their everyday lives, which was to
manifest itself in their performance of the duties that belonged to them.
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In their attitudes, they were to demonstrate the apostolic dimension of
their personal vocations. The stress on the significance of the pursuit of
holiness was even stronger in the encouragement to join the Third Order.
Its members were to feel connected with the two religious branches of the
Congregation, namely, with the First and the Second Order, by accepting
specific suggestions, such as those of daily meditation (for half an hour
or for a quarter of an hour), monthly or yearly spiritual concentration
days, prayers prescribed for each day, including certain parts of the
liturgical prayer of the Church, encouragement to use the sacrament of
Penance frequently (every fortnight, or even more often, that is on every
eighth day). The apostolic tasks of the members of the Third Order were
not described in greater detail though, but undoubtedly great zeal and
devotion to the life and growth of the Congregation were expected.
Thus we can distinguish some clear lines of action drawn by Father
Jordan and his closest collaborators. Entrusting lay people with an
apostolic mission was a response to the threats to religious life brought
by some destructive intellectual trends, by growing secularization and
by the attitudes of religious indifference. The Founder and his closest
collaborators saw the good and the bad side of the mass media of the
time, and their purpose was to warn lay people of the latter and prepare
them for a spiritual confrontation with the growing wave of destructive
changes in the life of the society. That role was undertaken by the
periodical Der Missionär. In every issue, its editors would include accurate
evaluations of the Church life and of the life of the society, with a focus
on the significance of missions and of the apostolate of lay people.
Therefore, it was also pointed that those who wanted to join the Society
should be concerned in the first instance about a deeper understanding
of their own living faith. That concern was the foundation on which
their aspirations to conduct an apostolic mission rested. It was also the
foundation of their readiness to give a public testimony to their faith
and to struggle against the negative results of the growing process of
secularization. Ultimately, it was the foundation on which their conscious
contribution to the life of the Church could be made. Thus, in the efforts
of Father Jordan and of those who cooperated with him closely, we
perceive an attempt at creating a spiritual and apostolic unity among all
the newly created Salvatorian groups: that unity was to be built above all
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on prayer, but also on the apostolate of the press and on supporting one
another in the realization of the particular apostolates.
To conclude our reflection on Father Jordan’s vision of the participation
of lay people in his work, let us make the following observation: The
foundation of the Union of Salvatorian Collaborators and of the Third
Order grew out of Father Jordan’s fundamental desire to revitalize the
faith and strengthen its significance in the life of the society of his
time, during a period of violent transformation. The youth were to be
guided towards a conscious experience of the faith, and it was for that
purpose that the wide masses of the apostolically and missionary minded
Christians who felt closely bound with the Church were to be formed.91
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The Founding of the Lay Salvatorians in the
U.S.A. Province, 1970-75
Fr. Scott Jones, SDS
Introduction
In the wake of the Second Vatican Council, religious communities worked
to implement the call of Perfectae Caritatis to return to the charism of their
founders. As Salvatorians in the United States reflected on the original
vision of Father Jordan, various members came to believe that a crucial
element that had yet to be realized was the inclusion of a Salvatorian laity
who would participate both in various aspects of communal life as well
as in the work of the apostolate. The outcome of this period of postconciliar renewal was the founding of an U.S.A. Associate program that
would ultimately develop into the International Community of the Divine
Savior (Lay Salvatorians), a fully-recognized branch of the international
Salvatorian Family. The purpose of this article is to explore the origins
of the Lay Salvatorians, beginning with the 1970 Chapter mandate to
Director of Renewal Father Ramon Wagner, SDS, to investigate the
feasibility of an Associate program and continuing with the establishment
of the first groups of Associates in the U.S.A. Because other articles in
this edition of Annales will explore later developments in the history of
the Lay Salvatorian community, this article will conclude with the report
of the North American Province to the 1975 General Chapter describing
its early development.
The Foundation of the Associate Program
It was the Provincial Chapter of 1970 that approved the concept of
an Associate program and mandated Father Ramon Wagner, SDS,
to investigate its feasibility: “Within a year the Director of Renewal
must make positive recommendations to the Provincial Board and
Synod regarding the expansion of membership in the Society by
including longterm cooperators and collaborators” (Ordinance of the
Fourteenth Chapter of the North American Province, March 31-April
8, 1970). Following the Chapter, the Provincial Board of Directors
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encouraged Wagner, who served as the Director of Renewal, to create
an ad hoc committee in order to conduct the study. In response,
Wagner wrote a letter to the membership on February 3, 1971, entitled
“Salvatorian Associates: The Need for an Experiment.” In its opening
section, Wagner described the basic concept: “[I propose] that the
American Salvatorians establish a program of Salvatorian Associates
whereby Christian men and women could join the Salvatorian
community so that the community as a whole can give more effective
witness to the presence of Christ by carrying out his mission of love
and service in the world” (Wagner, Salvatorian Associates: The Need for an
Experiment, 1).
Central to Wagner’s proposal was the belief that if the Salvatorians
were to reflect the openness of the Gospel, then they had to expand
their concept of “community” to include persons from various walks of
life. He summarized this call to a more expansive sense of community
with the words, “…if Salvatorian life is said to be a life of Gospel love,
it must be as limitless as possible to its openness and love” (ibid., 2).
In this initial proposal, Wagner suggested that the Associate program
should be open to men and women, both married and single, who would
share community in “the fullest sense of the word” (ibid., 3). He made it
clear that Salvatorian Associates had to be a real part of the Salvatorian
community: “The Associate cannot be something like a third order or
lay affiliation. The feeling and spirit of unity between the Salvatorian
Associate and other Salvatorians must be fundamental and real” (ibid.).
He left open the possibility that some might be called to live a common
life with the religious membership. Wagner also stated that involvement
in the Salvatorian Associate program should be a Gospel-based, radical
commitment that is oriented toward apostolic involvement in the
world, rather than simply participating in the life of the community
(ibid.). He expressed hope that the Associates would participate in the
governmental structure of the Province as a whole as totally as possible,
certainly in regard to anything that affected them in any way (ibid., 4).
Finally, he stressed that his proposal at this time was simply an idea to be
explored, and he invited both Salvatorians and non-Salvatorians to come
together to form an ad hoc committe that could flesh out the proposal
and bring it to fruition.
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The response of the membership to Wagner’s proposal was mixed.
Most Salvatorian men chose to take a “wait and see” approach. Many of
the more positive responses came from among the younger members,
especially those who had developed close ties with laity who worked
in or supported Salvatorian institutions. Positive relationships had also
formed around specific projects (e.g. the “Save Our Seminary” movement
in Lanham). Several members gave Wagner written responses to his
proposal. One stressed the need for clarification as to how the Associate
program would fit with the canonical religious institute and stated that
defined distinctions were necessary. Others expressed concerns about
how celibates and non-celibates could form community together. But
nearly every written response supported the idea of an Associate program.
Father Earl (Don) Skwor, SDS, the Superior General of the Society,
offered strong support and wrote, “I am struck by the bold step you
propose–bold in the sense of [both] courageous and fundamental. I feel
that it is right!” Skwor went on to place Wagner’s proposal in historical
context, writing:
What Jordan had originally proposed was more of a secular institute
concept. However, it did include community to a great extent. In fact,
it was precisely on this point that he was criticized and misunderstood
by Vatican authorities. He was “accused” of wanting to have “mixed”
communities of men and women; priests and laymen; married and
single… (Skwor to Wagner, February 19, 1971, 1).
In the same letter, Skwor expressed distaste for the term “Associate,”
but admitted he could not think of a better term. He expressed hope
that ultimately, everyone would simply be called Salvatorians. He outlined
some of the problems he foresaw especially those of a financial and
organizational nature–and he warned that it was unwise to attract the
attention of the authorities of the Church until later: “The experiment
must have time to mature. I don’t intend to speak about it openly here,
either… Jordan himself wrote in his daily log: ‘A good work made known
too soon is half-wrecked,’ and referred to the hen that cackled and so lost
her egg” (ibid., 3).
The movement towards establishing an Associate program progressed
rapidly. In May 1971, the ad hoc committee was formed with ten members
consisting of both professed religious of the Society and interested
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laypersons. At its first meeting in June, the committee created a list of
principles of the Salvatorian Associate program that would ultimately be
presented to the September 1971 Provincial Synod. They bear listing here:
Principles and Goals of the Program
1. The commitment of the Associate to the Salvatorian Community
is a fundamental commitment to the Gospel. This commitment
is initiated by and directed toward a conviction that the Gospel
demands of every Christian a ministry of service and love.
2. The Associate is accepted as a total sharer of Salvatorianhood, which
is a community spirit and individual attitude of openness, acceptance,
and sharing. This spirit and attitude will be made real and visible by
the Associate’s friendship with other Salvatorians, by his identification
with other Salvatorians in terms of values, commitments and goals,
by various formation and development programs, and by his basic
commitment to service and ministry in the Salvatorian community.
3. The Associate is to be involved in some specifically apostolic and
ministerial activity on a part-time or full-time basis.
4. The Associate must be related to a specific local group of two or
more Salvatorians.
5. The Associate determines his own concrete way of life and his
lifestyle on the basis of his own reading of the demands of the
Gospel.
The proposal to the Provincial Synod also outlined a basic program of
organization, which would consist of a National Board for Associates
under the direction of the Provincial Board of Directors. Regions
themselves would be organized by a regional board, which would in turn
provide support to local communities. The suggested initial regions where
the Associate program might begin included Saint Nazianz, Wisconsin;
Blackwood, New Jersey; Washington, D.C.; Baltimore, Maryland; Racine,
Wisconsin; and Milwaukee, Wisconsin.
The Provincial Board of Directors also presented to the Provincial
Synod a statement entitled “The Contemporary Demands of Gospel
Universality: An Idea and Direction for the American Salvatorians.” In this
paper, the leadership pledged itself to a spirit of openness to the Associate
program, as well as a stronger commitment to collaborative ministry with
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other Church workers and those who promote peace and justice in the
world. They stated:
One of the implications of taking this direction is that we may
be committing the Salvatorian community to a direction which is
irreversible…We believe…that this is the only realistic direction
to take. We feel that the other alternatives to this direction are not
as reflective of the universality which the Gospel demands of the
Salvatorian community. (North American Provincial Board, “The
Contemporary Demands of Gospel Universality,” 1971)
Growth of the Associate Program
The Provincial Synod approved the proposal to formally establish
the Associate program, subject to review and renewal at the 1973
Provincial Chapter. The first Associates, Jim and Norma Jean Borman,
made their commitment in Milwaukee on December 8, 1971, and the
first commitment of a group of Associates took place in Silver Spring,
Maryland, on December 17, 1972, with a second group at Camp Saint
Charles, Maryland, on May 6, 1973. In March 1972, an orientation
retreat was held in Marriotsville, Maryland to invited interested persons
to consider becoming Salvatorian Associates. There were thirty-five in
attendance. Rapid development followed. The National Board for the
Salvatorian Associates was formed with five members, which was to
include the Director of Renewal, two religious Salvatorians, and two
Associate Salvatorians. (Because fewAssociates were prepared to move
into leadership at the inception of the program, initially four of the five
board members were religious. In 1973, the National Board voted to
increase its membership to seven in order to include more Associates
from more regions of the country.) The Board developed the criteria
for application, which, in the beginning, included an extensive interview
process conducted by religious and Associate Salvatorians, as well as
an assessment by a trained psychologist who administered a battery of
psychological exams to the applicants (the use of a psychologist was
later discontinued). The National Board then determined acceptance
into the program.
With the groundwork laid and the first groups of Associates established
in the Wisconsin, Baltimore, and Washington, D.C. regions, the religious
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and Associate members began to develop ways of relating to one another
as community. (Due to the unique composition of each region, an ongoing challenge would be to foster a sense of connection with Associates
from other areas.) A newsletter entitled “Insearch” was begun in 1972
that maintained communication between Associates (a more informal
publication entitled “The Paper” was begun in 1974). Salvatorian Associate
National Weekends were also held to build community among Associates
and religious. The sessions were a combination of retreats and goal setting.
The first weekend occurred at Camp Saint Charles in June 1973 (Moment
of Grace, Part II, written by Father Steven Avella, 132). Within the regions,
members worked to build a spirit of camaraderie. For example, speaking
on behalf of the Washington, D.C. area to the 1973 Provincial Chapter,
Father Glen Willis, SDS, described a typical gathering:
We celebrate liturgy and have socials, but it is not a Home Mass
group. The whole idea of the liturgy is community building, the idea
of building community and getting ourselves together as a visible but
outward-looking sign. We want to see this emphasis on ministry which
is an outward-looking thing…we meet on a monthly basis to discuss
the book Creative Ministry by Henri Nouwen. (“Presentation of the
Associate Program to the Chapter Meeting, February 1973,” 11)
At the same Chapter session, Father Jim Hurley described his experience
in the Philadelphia/Camden area:
There’s a tremendous need for community. Something outside of
Sunday Mass….Every once in a while we get together for a discussion,
and we’ve used Ramon’s paper A Call to Ministry. It really turned
people on and gave them a new direction in regard to their own
life and in regard to their own Gospel commitment….there are
approximately two young couples who are interested in making their
own commitment to the Salvatorian Associates. Approximately five or
six other couples are thinking about it. (Ibid., 12)
Other Salvatorians, both religious and Associates, presented their own
perspectives on what it meant to be a Salvatorian Associate. Norma Jean
Borman, one of the first Associates, described the experience that she and
her husband Jim, had at JFK Prep in Saint Nazianz, Wisconsin:
It means that we would continue to live out the attitudes of service,
openness, searching and generosity that we have learned from the
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Salvatorians. It would mean working to realize an original idea of the
Founder, a basic Salvatorian vision that we think is very much needed
in our society today. (Ibid., 13)
A source of ongoing tension among U.S. Salvatorians both in the
years during and following the period covered in this article regards
whether or not the Associates could be considered full members of
the Society. Certainly Canon Law provided no allowance for married
or single non-celibates to be canonically incorporated into a religious
institute of consecrated life. On the other hand, Wagner himself felt
very strongly that the Associate program should not become anything
like a third order for the laity. In his 1973 report to the provincial
chapter, he said: “In terms of what we have tried to do with the
Associate program, I think of it as an attempt to re-create something
in terms of the Founder’s original vision of the first level. The third
level in the Founder’s original vision is more like a third order kind of
thing” (Wagner, “Presentation of the Associate Program at the Chapter
Meeting, February 1973). He went on to cite articles 102.3 and 102.4 of
the Society’s 1969 ad experimentum Constitution:
We are a religious society. However, in accordance with the original
plan of the Founder, the Society seeks to affiliate to itself individuals
or groups who wish to collaborate with it in accordance with its
spirit and purpose. The Society is open to the possible sponsoring
of the establishment of a secular institute as well as the foundation
of ecumenical communities, to the extent that this complies with the
instructions of the Holy See. (Ibid, 2)
Wagner certainly believed that Associates could be full sharers of
“Salvatorianhood,” as well as full participants in community life. At the
July 18-19, 1972 National Board for Salvatorian Associates meeting he
reported:
I still see that our one basic goal in beginning the program of
Associates is to bring lay persons into our community and our ministry
on a part-time and a full-time basis so that together we can share the
ministry of Jesus Christ. In other words, I see the goal of Salvatorian
Associates as one which involves eventually dropping the word
‘Associate’ so that, at some point in time, the Salvatorian community
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will be made of lay persons, brothers, and priests. And I still feel that
given enough time, this is a realistic goal. (Wagner, “A Few Thoughts,”
National Board for Salvatorian Associates Meeting, July 18-19, 1972, 2)
Clearly, Wagner hoped that in lived experience, the distinction between
Associate and religious Salvatorians would diminish, perhaps to the point
where members might be able to change their status from religious to
lay and vice-versa as they discerned how they were called to serve. (In
fact, there were Salvatorian priests and brothers who, following their
laicization and dispensation from vows, became Associates.) At the
same time, Wagner was aware of the practical limitations of attempting
to blend religious and lay into one canonical community. In the notes
attached to the June 15, 1971 report to the ad hoc committee, he wrote:
“There will be no legislated financial relationship between the Associate
and the Salvatorian community as a whole. If there is to be a financial
arrangement, it will be at the local level to be planned and arranged by the
Associate and the local group” (“Notes,” taken from the ad hoc committee
meeting, June 15, 1971, 3). Finally, Wagner was aware that in order for
Associates to become canonically-recognized, full-fledged members of
the Society, the Society itself would need to constitutionally re-define
membership, subject to the approval of the Holy See. He foresaw various
possibilities, including the formation of a Salvatorian secular institute, but
none of these canonical transformations were forthcoming. At the time
of Wagner’s departure from the Society in 1976, the relationship between
the Associate program and the Society remained one of extra-canonical
affiliation. The exact nature of its canonical status would require many
years of international reflection, constitutional revisions, and, ultimately,
the approval of the Salvatorian Family Charter in 2007.
The original Associate program was an initiative of the Society of
the Divine Savior, but the Congregation of the Sisters of the Divine
Savior discerned potential involvement from the beginning. Some
Sisters expressed interest in the Associate program and attended
meetings, but it was not until the Eleventh Provincial Chapter of the
Sisters of the Divine Savior in 1975 that the Chapter passed a proposal
“to make a thorough study of the Salvatorian Associate Program and
to share their findings regularly with the total community in order to
help us realize the Associate program’s potential and its implications”
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(Proposal 8, Eleventh Provincial Chapter). In June 1975, the Provincial
Team appointed Sisters Maureen Hopkins, Mary Paul Rouse, Pat
Koehn, and Kathleen Dooley to serve on a task force to conduct this
study. During the fifteen years that followed, relationships between
members of the Associate program, the Congregation and the Society
deepened. A pivotal moment was a September 15-17 meeting of
the Associate Board at Bryce Mountain, Virginia, where the Board
members issued a call for a full realization of Father Jordan’s dream
of collaboration between the laity, the Salvatorian Sisters, and the
Salvatorian Priests and Brothers. This formal relationship between the
three groups became a reality following a September 8-9, 1990 meeting
of the three leadership teams at the Siena Center in Racine, Wisconsin.
The outcome of this meeting was the birth of the Joint Leadership
Group of the Salvatorian Family, which serves as the governing body
for collaborative Salvatorian endeavors in the U.S.A.
At the 1971 Provincial Synod, the Society had approved the Associate
program with the proviso that it would undergo review at the 1973
Provincial Chapter. Following the report of Wagner, as well as the
presence of Associates at the Chapter sessions, the members voted to
approve the program’s direction:
Lay persons who have joined the Salvatorian community shall be
encouraged to become involved in existing and developing Salvatorian
apostolic teams on a full-time basis. The Province Community,
through the Provincial Chapter, accepts this direction as an integral
and essential element of its apostolic future. The Chapter believes in
and affirms the full and equal partnership of lay persons and religious
in the apostolic ministry of the Church. (Ordinance 11, Fifteenth
Provincial Chapter of the North American Province of the Society of
the Divine Savior)
With the approval of the 1973 Chapter, the program continued to
develop. By 1975, thirty-two men and women had made formal and public
commitments as Salvatorian Associates, of which twenty-six were married
couples. Thirty more were in formation. The regions in which they were
located included Washington, D.C.; Philadelphia, Pennsylvania; Milwaukee,
Wisconsin; Saint Nazianz, Wisconsin; Baltimore, Maryland; and Galt,
California.
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The success of the Associate program in the United States gained
international interest. At the General Chapter of 1975, the Chapter
received a report from the North American Province that described the
development and goals of the program. This report, written by Wagner,
emphasized that a lay person who became an Associate was in reality living
out more fully his or her baptismal commitment to proclaim the Gospel to
the world. The report and the ensuing discussion clarified for the Chapter
the concerns the delegates had about the relationship between Associates
and members of the Society. They were assured that Associates were not
canonical members of the Society and did not enjoy the same legal rights
of membership. The final report of the Chapter session regarding the
Associate program (published in Annales) included the statement: “Thus
the American Salvatorian community remains a canonical religious community.”
(“The Associates in the North American Province,” Appendix, Annales X,
no. 1, 1975, 29). The Chapter commended the North American Province
on its inclusion of the Associates in community life:
…the Chapter recognizes the intention of Father Jordan to involve
lay people in close collaboration with the Society. Salvatorian Lay
Associates are one unique response to the Founder’s intention…
The Chapter commends this experiment of the North American
Province and asks the province to report on the progress of the
program to the next meeting of the General Synod. (“Statements and
Recommendations of the XII General Chapter, 7.E, Ibid., 16)
Conclusion
Realizing the dream of Father Jordan for inclusion of the laity in the
Salvatorian community and apostolate was a goal of Salvatorians in the
North American Province during the period 1970-75. It involved a great
deal of effort on the part of many persons, both religious and lay, in order
to bring it to fruition. By 1975, the concept of community had expanded
to include religious and laypersons, both single and married, all of whom
worked together to make the love of the Divine Savior known through all
ways and means. Certainly much work remained to be done in order for
the North American Associate program to develop into a fully-recognized
branch of the international Salvatorian Family. But the early years of the
program in North America was a time of tremendous grace and trust
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in the Holy Spirit, and by 1975, the seeds of renewal were planted that
continue to bear good fruit among Salvatorians throughout the world.
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The International Community
of the Divine Savior
Annales, 2008
Mrs. Judy Davis, SDS
Introduction
This is an exciting time in Salvatorian history; today, filled with enthusiasm
and joy, and strengthened with courage and inspiration flowing from
frequent cries of petitions for help to our Divine Savior, Fr. Jordan and
Blessed Mary of the Apostles, the International Community of the Divine
Savior is reality.
In 1922, Margery Williams Bianco wrote a wonderful book for children
which became a classic, The Velveteen Rabbit. The book is about a stuffed toy
rabbit (with real thread whiskers) that comes to life from the power of love.
Given as a Christmas gift to a young boy, the Velveteen Rabbit lives in the
nursery with all of the other toys, waiting for the day when the Boy (as he is
called) will choose to play with him. In time, the shy Rabbit makes friends
with the tattered Skin Horse, the wisest resident of the nursery, who reveals
the goal of all nursery toys: to be made “real” through the love of a human.
I would like to share with you a short excerpt from the book:
“What is REAL?” asked the Rabbit one day, when they were lying side by side
near the nursery fender, before Nana came to tidy the room. “Does it mean having
things that buzz inside you and a stick-out handle?”
“Real isn’t how you are made,” said the Skin Horse. “It’s a thing that happens
to you. When a child loves you for a long, long time, not just to play with, but
REALLY loves you, then you become Real.”
“Does it hurt?” asked the Rabbit.
“Sometimes,” said the Skin Horse, for he was always truthful.
“When you are Real you don’t mind being hurt.”
“Does it happen all at once, like being wound up,” he asked, “or bit by bit?”
“It doesn’t happen all at once,” said the Skin Horse. “You become. It takes a long
time. That’s why it doesn’t often happen to people who break easily, or have sharp
edges, or who have to be carefully kept. Generally, by the time you are Real, most
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of your hair has been loved off, and your eyes drop out and you get loose in the
joints and very shabby. But these things don’t matter at all, because once you are
Real you can’t be ugly, except to people who don’t understand.”
“I suppose you are real?” said the Rabbit. And then he wished he had not said it,
for he thought the Skin Horse might be sensitive.
But the Skin Horse only smiled.
“The Boy’s Uncle made me Real,” he said. “That was a great many years ago; but
once you are Real you can’t become unreal again. It lasts for always.”
The Rabbit sighed. He thought it would be a long time before this magic called Real
happened to him. He longed to become Real, to know what it felt like; and yet the
idea of growing shabby and losing his eyes and whiskers was rather sad. He wished
that he could become it without these uncomfortable things happening to him.
After what seemed like an eternity to the stuffed rabbit the boy chooses
him and the rabbit gets dirty, his soft velvet fur gets worn, he loses an eye
and half of his whiskers. The boy becomes very ill and the rabbit is cast
aside as dirty and dangerous. The rabbit is alone; he misses the boy and
begins to cry Real tears. Then the nursery magic Fairy appears and takes
the rabbit to the woods and among the real rabbits she heals the velveteen
rabbit. It is here that the rabbit reaches the highest level of Real.
I would like to use this little story to share with you my view of how the
International Community of the Divine Savior came into being. It begins
long ago, with Fr. Francis Jordan and his struggle to form the Apostolic
Teaching Society, like the stuffed rabbit, Fr. Jordan’s vision had to be
placed upon a shelf and a more structured organization was formed, the
Society of the Divine Savior, followed by the Congregation of Sisters of
the Divine Savior.
After many years, the Holy Spirit challenged the Society and the
Congregation, through the Second Vatican Council, to research their
roots and the apostolic charism of Fr. Jordan and Blessed Mary and
the stuffed rabbit was again noticed and taken from the shelf. The
rabbit has been called many things, a project, a movement, a lay
association, Lay Salvatorians and with the process of time has grown
into the International Community of the Divine Savior. Do you see
what I see? The Salvatorian Priests, Brothers and Sisters (representing
the Boy), through many years of dialogue and formation, moments of
joy and sadness, of laughter and anger, of tears and embraces, teaching
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and learning we have become real–we are men and women, married
or single, some very simple and some highly educated; we are people
who, with our life, give testimony of God’s kingdom and find strength
by sharing in spiritual community with other Salvatorians, the vision
of Fr. Jordan, that all may know and love God and Jesus Christ whom
he sent.
As a Salvatorian perhaps you are aware of either the role of the
Society or the Congregation in helping to shape our history; you may
have experienced the development within your own country, perhaps
you were even the catalyst for many who have become a member of the
International Community or a member yourself. I would like to share
with you here you the historical point at which we “officially” became
organized as an international structure.
National Coordinators Meeting - 2003
In November, 2003 the Lay Salvatorian National Coordinators
from seven countries received an invitation from the Society and the
Congregation of the Sisters to gather in Rome. We were being gifted
with an opportunity to look at three main points:
• Our current reality
▫▫ our national realities; membership, formation, interaction among
other Salvatorians and financial support
▫▫ our countries’ willingness to move toward an international reality
• Our dreams
▫▫ moving toward an international structure
▫▫ similarities and differences among the countries
▫▫ core values for membership and formation
▫▫ overcoming the difficulties of communication internationally
• Participation as a part of the Salvatorian Family
▫▫ introduction to the process used for the writing committee of the
Salvatorian Family Charter
▫▫ meeting with the two Generalates – working as a Salvatorian
family at an international level
We came with hopes and dreams for the future, some had fears of what
the future would unfold and some felt frustration for they had been at
many of these international gatherings before and felt that we just got put
back on the shelf when the meeting was over.
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During this meeting the “official” structure which is now known as the
International Community of the Divine Savior became “real”. Fr. Mario,
Sr. Edith and many other interpreters patiently helped us to understand
one another and bring issues to a common place of understanding. The
overall outcome of this meeting was the creation of an International
Board made up of the seven National Coordinators present, Austria,
Belgium, Brazil, Colombia, Germany, Italy and the USA. Together, we
established the International Guidelines for Lay Salvatorian Membership and
International Guidelines for Formation of Lay Salvatorians. We began drafting
our structure and norms of operating, electing three members as a
“working committee” to coordinate communication among the seven
countries, to continue the efforts begun on the structure, to create a
means of financing our meetings and be a catalyst to other countries as
they began forming members. Elected to serve as the 1st Lay Salvatorian
International Committee from 2003 - 2006 were:
President Ermes Luparia, Italy
Secretary Judy Davis, USA
Treasurer Maricio Marin Mora, Colombia
We chose at that time to have the 1st International Lay Assembly in the
fall of 2006 to align ourselves with the other two branches of the Salvatorian
Family who would hold their General Chapters in that year. It was also
determined that an invitation would be extended to any country where a
national organization of Lay Salvatorians existed. We came as seven individuals
representing our own reality, we departed as a joined entity centered on Fr.
Jordan’s vision which had moved forward into being more “real.”
1st International Lay Salvatorian Assembly - 2006
In October, 2006 the board’s membership of seven welcomed four new
members to the table; England, Poland, Spain, and Venezuela. Members
from the Society and Congregations Generalates joined us to open this
historic event with a beautiful liturgy. It was inspiring to think that in three
short years the Lay Salvatorian International Board had grown by almost
40%, expressing with our very existence the theme of our gathering–
Moving Ahead Courageously and Forward into the Future.
Our time was spent tediously listening, sharing, dialoguing around three
main topics and documents – communication, finances and statutes for
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the Lay Salvatorian International Board, Lay Salvatorian International
Committee and the International Organization as a whole. Members from
the Congregation and Society listened intently and offered welcomed
advice and encouragement when they saw us becoming frustrated with an
inability to either understand one another or reach an agreeable decision.
In our infancy as an international body we of course are spending all
of our time trying to organize ourselves, find our similarities, come to
a consensus on the basics of who we are and how members of the Lay
Salvatorians are to be formed.
We were able to make some concrete decisions in the three areas:
• Communication
▫▫ English as the formal language
▫▫ agreement on e-mail forms of communication
▫▫ a time frame to respond when decisions must be made
▫▫ lack of response after a specified time frame being considered
affirmation
• Finances
▫▫ each country committed to an annual subsidy to contribute
▫▫ the treasury will be kept in Euro
▫▫ each country is responsible for financing the official delegate to
the international assembly each 6 years
▫▫ the treasury would be used to fund our assemblies
• Statutes
▫▫ formalized name which will allow the inclusion of Deacons,
Priests, Sisters
▫▫ the members of the Lay Salvatorian International Committee
(the working committee) to be chosen based on the needs of the
times, the members gifts and the discernment of the Holy Spirit;
gender was unimportant to us as a group
▫▫ to increase the working committee to a five member body instead
of three; an awareness that each continent should be represented
if possible the Lay Salvatorian Int’l Committee would meet every
two years in Rome allowing a Joint International Leadership
Group meeting among the three branches
▫▫ that each country would have one vote at future International
Assemblies, even though additional representatives from a
country were welcomed around the table
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In addition, we affirmed the International Guidelines for Lay Salvatorian
Membership and International Guidelines for Formation of Lay Salvatorians.
Fr. Andrew and Sr. Therezinha were present one afternoon to listen as
each country shared about the relationship the Lay Salvatorians have with
the other branches of Salvatorians at a local level and a national level, and
the relationships they have with their local faith communities.
Elections were held for the members of the officers of the international
body and thus becoming the members of the working committee.
Those elected were:
President Judy Davis, USA
Secretary Sabin Ormaza, Venezuela
Treasurer Ermes Luparia, Italy
1st Counselor Christian Patzl, Austria
2nd Counselor Idovino Baldissera, Brazil
Our final day together was spent looking forward, envisioning our work
apart for the next six years. We established five commissions to move us
forward into the future, choosing where each member would participate,
each commission’s chairperson and the basic goal of each commission.
1. Constitution and Statutes of the International Lay Salvatorians
2. Salvatorian Family Charter
3. International Lay Salvatorian History
4. Youth
5. Collaborating with Professionals and Benefactors
Moving forward in light of our challenges
All countries present thought it important to return to their home country
and engage the full membership in the final decision of our name. The
Assembly had narrowed the choices to four and we immediately went to
work within our countries trying to discern a common name which was
more difficult than we thought when we were all around the table.
Through the modern technology of e-mail and “reminders” to answer,
we chose our name, The International Community of the Divine Savior.
While many of the members in each of the countries still call themselves
“lay associates, Lay Salvatorians, Salvatorian lay, etc we believe the name
chosen gives credence to Fr. Jordan’s original vision for the Apostolic
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Teaching Society; it allows us to write within our statutes ways which
allow membership of Permanent Deacons, Diocesan Priests, Youth,
Professional Collaborators and so on, leaving ourselves open to the
possibilities the Holy Spirit may have for us and the Church, in the future.
This process took us 6 months and is just one example of our struggles to
communicate and work effectively outside of a meeting. Although we have
set up norms for communication the fact remains that any decisions needed
take large amounts of time. Coupled with the fact that every member of the
Int’l Board has a full time job, is married and has a family, which is their first
and most important vocation to God, moving forward is a challenge.
Before I focus on our challenges however, I would like to share some
of our strengths. During our formation process which includes formation
in scripture, prayer, Salvatorian charism, mission, spirituality and identity
the member joins with other Salvatorians in many different aspects
of apostolic service. In their unique life situation, they live out their
Salvatorian identity in their day to day lives as they try to bring God’s
kingdom alive. We are nurses, teachers, lawyers, social workers, catechists,
musicians, financial advisors, counselors and so on. Ministry in all forms
is valued in our lives with specific emphasis in every country on the poor
and in many countries on the youth. In many countries we collaborate
with others to bring basic life needs to God’s people nearby and in far off
countries. Community with other Salvatorians is also a very strong value in
our lives, as members of the Salvatorian Family:
… we seek to provide a visible witness of men and women from
diverse cultures and backgrounds working side-by-side in mission. We
nurture trust and respect for the differences among us, learn from one
another, and value the contribution that each is able to make for our
life and mission. (Taken from the Salvatorian Charter, 14)
Thus our challenges: although we do consider ourselves autonomous
we recognize we still need your help, the help of the Society and the
Congregation, to fulfill Fr. Jordan’s vision. We must find common
formation materials, statutes and modes of operation if we are to be
recognized formally. We must be able to communicate to our membership
and know they are all hearing the same message.
I already expressed the challenge our leadership faces in regards to
communication and giving more of their already stretched time to the
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service of the Board. The Int’l Board cannot even compile a membership
list of names, ages, addresses, etc. Language is an issue however, even
when the use of translation is done, things take months. Further, as we
try to formulate our statutes we find that each country is in a different
“operating” mode making it very difficult for us to implement the same
norms across international borders. In some countries the Salvatorian
Family is strong and organized and in some countries the branches are
present but do not interact with each other. In some places members
of the International Community are considered “associated” with both
branches or one or the other branch. In some places they feel held back,
not allowed to move forward. Formal commitment seems to be an issue
in some places and we on the board are unaware if it is an issue for the
members themselves or for the religious that are leading them.
Next Steps
One of my biggest frustrations is our inability to reach the membership
and know that we are all receiving the “same message,” when questions
or decisions arise are they hearing the question, discussing the issue and
giving feedback? I am hopeful that each of you reading this edition of
Annales is now asking yourself, how can I, as a Salvatorian help the growth
and organization of the International Community of the Divine Savior.
Some concrete ways all Salvatorians but, especially the leadership in every
country can help us move forward at this time are in the area of:
Communication –
▫▫ Offer a contact from each Province; someone the Int’l Committee
could communicate with, send information and receive feedback.
▫▫ Assist us in creating our membership database
▫▫ Assist us in delivering communications back to the membership,
such as our newsletters, documents that are created
▫▫ Assist in translations if needed
Education ▫▫ Assist us (the Int’l Committee) in understanding the reality of our
membership in your Province
▫▫ Assist us in educating all members of the Salvatorian Family
▫▫ Encourage the National Coordinator of the Int’l Community to
speak at national gatherings or events
▫▫ Host a member of the Int’l Committee to visit and speak
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We, the International Working Committee can help each country by
being a liaison that can provide information, assist in formation materials
and perhaps other ways.
The question we face today, as the Salvatorian family, how can we
lovingly collaborate together as members of the Salvatorian family to
make the vision of our Founder “real”? One is to follow Fr. Jordan’s
example and trust unconditionally in Divine Providence; two, follow
the example of Blessed Mary of the Apostles and persevere under all
circumstances; three, recognize the advice of the Skin Horse, it doesn’t
happen all at once, you become, it takes a long time. However, if we are
to fulfill our Founder’s vision, we must move forward, we must allow our
Divine Savior to use us in the process.
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Lay Salvatorians Around the World

– statistic
Basic
Ongoing
Country Groups Formation Formation Committed Total
Albania
56
66
5
Australia
2
2
2
Austria
8
18
18
26
5
Belgium
8
31
31
39
2
Brazil
132
374
374
506
44
Colombia
39
64
64
103
14
Ecuador
14
14
1
Germany
72
77
77
149
10
Great Britain
3
24
24
27
3
Guatemala
8
8
1
Holy Land
18
18
1
India
10
10
1
Italy
23
30
30
53
5
Mexico
83
83
5
Peru
45
1
1
46
2
Philippines
12
8
8
20
2
Poland
30
24
24
54
6
RD Congo
28
54
54
82
4
Slovakia
12
12
1
Sri Lanka
35
19
19
54
2
Spain
4
7
7
11
2
Surinam
19
19
1
Tanzania
12
12
2
USA
10
154
154
164
6
Venezuela
12
63
63
75
4
Totals

129

819

950

950

1,653 2010

INTERNATIONAL COMMUNITY OF THE DIVINE SAVIOR
STATISTICS
[March 8, 2011]
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Date
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

The Third Branch of the Salvatorian Family:
Some Historical Facts from 1975 to 2007
Fr. Mario Agudelo Roldán SDS
Introduction
Some people say that history has not passed all facts down to us either
because it has been told starting from the wars or because it has been
told by a few, that is, the illustrious, the analysts or the dominant ones
and not by all the people who have made this history with their own
lives.
My history about the third branch of the Salvatorian Family, which
begins immediately after the Twelfth General Chapter of 1975, is also
a partial history since it is based on texts of the Society such as chapters
and general synods, reports of the canonical visitations by the general
superiors, official chronicles of some international meetings and official
information from the administrative units. It lacks the history told by
the Congregation and by the members of the International Community of
the Divine Savior whom I thank for having already written, through the
testimony of their lives, a beautiful history. I encourage them to write
their story down, since it will serve thousands of followers of Jordan in
the future.
This is the story of the first who became the last because Jordan first
started to realize his dreams through the laity: in May, 1881,1 there already
were groups of laity and the first foundation officially approved by the
Vicariate of Rome was that of the children.2 I am sure that in the future
the laity will be the majority of the followers of Jordan as they were at the
beginning of our Salvatorian history.3
Jordan used four names for his organization. First, it was called Societas
Catholica in 1878,4 then Apostolic Teaching Society in 1881,5 afterwards
Catholic Teaching Society in 1883,6 and finally Society of the Divine
Savior in 1893. The laity have also had four names: Lay Associates,
Association of the Divine Savior, Lay Salvatorians and International
Community of the Divine Savior. Each of these names signals a stage in a
process of continuous growth and clarification of identity.7
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1975
The entity called “Lay Associates” was brought to Rome by the
Salvatorians of the United States, officially presented at the General
Chapter in 1975, and miraculously saved, because it was accepted to
promulgate the program, promoted by the United States Province,8 in
the Official Acts of the Twelfth General Chapter, even if it was only in
the Appendix. This brief reference of the Chapter could also be seen
as a prophetic allusion to the Salvatorian Family of the future: “That
each community cooperate with the local churches and with Bishops’
Conferences and promote greater collaboration between clergy, religious,
Salvatorian Sisters and laity.” (N. 5)9
The XII General Chapter approved Ordinance N. 6 which states, among
other things, the following: “Whereas there are differences of opinion
among the members of the Society concerning the early beginnings,
the General Chapter resolves that its primary mandate to the Historical
Commission be: to gather and publish the documents still missing; to
clarify by dialogue the different interpretations of certain historical
events in our Society.”10 The Chapter also approved this Statement: “ The
Chapter recognizes the intention of Father Jordan to involve lay people
in close collaboration with the Society” (GD 102.3 and 102.4). Salvatorian
Lay Associates of the North American Province are one unique response
to the Founder’s intention, which has given rise to many questions. It is
the view of the majority of this Chapter that these questions have been
clarified to their satisfaction. The Chapter commends this experiment
of the North American Province and asks the province to report on the
progress of the program to the next meeting of the General Synod (Cf.
Chapter Report of the North American Province, Appendix)11
The following were the factors which helped to push the movement
of Lay Associates to the international level: the investigative work of the
Historical Commission, the decisions of the General Chapter, the new text
of the Constitutions and the rediscovery of the place of the laity inside
the Church and the Society of the Divine Savior.
In order to implement Ordinance N. 6, the Generalate appointed, on
September 29, 1979, a study group composed of Fathers Antoni Kielbasa,
Arno Boesing, Jerome Schommer and Peter van Meijl, who gathered a year
later and produced a first text on some aspects of the Salvatorian Charism.
In their conclusions, they expressed the desire to continue to study the
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topic in depth and asked to expand the reflection group to include some
Salvatorian Sisters since “that could be beneficial for the whole of the
Salvatorian Family.”12 This group and the successive study groups on
charism have been very helpful to the Society just as the International Joint
Commission on Charism (IJCC) has been–and currently is–helpful for the
whole of the Salvatorian Family.

From 1977 to 1979
Two General Synods
and some Canonical Visitations
From August 2 until August 12, 1977, the Second General Synod of the
Society was held in São Paolo (Brazil). The Acts, without going into detail,
only say that the program of the Lay Associates of the United States was
discussed.13
From April 16 until June 2, 1978, the Superior General visited the
Province of the United States and took the opportunity to meet various
Lay Associates.14 He recognized that “The program of the Salvatorian
Associates” provided a new dimension in the ministry of the Province,
that this program caused a great controversy among the members of the
province and the Society and that it was a good initiative in accord with
the intention of the Founder and in accord with the spirit and purpose
of the Society. That’s why the Twelfth General Chapter “supported
and commanded the basic idea of the Salvatorian Associate Program.”
He recommended that the program be revised and that it be put in its
appropriate perspective, underlining its character of association and
keeping in mind the specific character of the “canonical” Salvatorians.
By using this word in quotation marks he wanted to make clear that no
“mixed” communities between religious and laity should be formed. Then
he added that the Society is mature enough to welcome another element
into its pluralistic structure. Finally, he said that through this program our
Society would be filled with much energy, vitality, good will and holiness in
order to fulfill the apostolic mission of the Church.15
The Third General Synod, in which I participated as the Provincial
of Colombia, took place in Racine, [Wisconsin,] USA (not far from
Milwaukee), from July 17 until July 27, 1979. There, too, we talked about
the program of the Associates. In the Annales we find two mentions of the
topic, one from Poland and one from the United States. The then recently
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appointed provincial of the United States, Justin Pierce, confirmed in
his written report that the program of the Associates was in a process
of reorganization with new leadership and that the direction had been
changed.16 Father Jozef Kmiec, provincial of Poland, wrote in his report
that there were groups of Salvatorian collaborators not only in Poland but
also in the Polish houses in the United States.17 The two provincials were
talking about different things: one talked about lay associates (USA) and
the other about collaborators and benefactors (Poland).
At that time, the idea of a possible third branch of the Salvatorian
Family at the international level was not yet clear. The provincial of Brazil,
Father Arno Boesing, spoke about the cooperation that existed in his
province between the Society and the Congregation and mentioned the
programs developed by IPC (Inter-Provincial Cooperation) which included
the project to “translate and study together the historical documents of
the SDS in order to understand our Salvatorian charism more clearly.”18
This study of the sources would soon result in the recognition that
Salvatorian laity did also belong to the founding project of Jordan, as we’ll
see later. During the General Synod of Racine, the provincial of Austria,
Father Rupert Aschenbrenner, also mentioned the co-operation already
existing in his province with Salvatorian sisters for the promotion of
vocations, the exchange of information and mutual help.19 Undoubtedly,
this climate of mutual understanding between the Society and the
Congregation helped the Austrian laity to start, on their own initiative, the
third branch of the Salvatorian Family.
The first three experiences of lay associates were born in different
ways: in the United States, it was an initiative by the Society; in Brazil the
initiative was advanced by the Society and the Congregation; and in Austria
it was the laity’s own initiative. I believe this to be indeed a manifestation
of the presence of the Holy Spirit, who does not let Himself be contained
by our limitations.
From October 3 until November 9, 1979, Superior General Gerard
Rogowski made his canonical visitation to Poland and made an allusion to
the “work of the Salvatorian collaborators,” repeating what Father Kmiec
had said at the General Synod of Racine and adding that this program
developed in agreement with the spirit of the Founder and in agreement
with the current teachings of the Church. Then, he cited the provincial
statutes of Poland (Art. 54 and 55) where the aim and the activities of the
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Salvatorian collaborators are described, namely: to lead other people to
God through the example of a true Christian life so that Christ and his
teachings are accepted in their environment; to help the Society spiritually
as well as materially to promote and spread Catholic writings.” In the end,
the statutes affirmed that the collaborators “share the prayers and the
merits of the whole Society.”20
From 1981 to 1993
The Thirteenth General Chapter,
the Historical Commission, and the Fifth General Synod
The year 1981 marked the centenary of the foundation of the Society.
The Thirteenth General Chapter, celebrated in Steinfeld, Germany, was
almost entirely dedicated to the study and the approval of the new text
of the Constitution. I had the honor to participate in that chapter which
also approved this ordinance about the relationship between the Society
and Laity: “The XIII General Chapter directs that the Generalate conduct
a study on the relationship between the Society and the lay people joined
with us in the spirit and apostolic purpose of the Founder.”21 This
ordinance was along the same lines as Article 108 of the new Constitution:
“According the original intention of our Founder, we seek to promote
cooperation with individuals and groups joined with us in his spirit and
apostolic purpose.” When the Constitution was approved by the Holy
See two years later, it was requested that the following sentence be added
to article 108: “They [the Associates] collaborate in the apostolic works
of the Society without the right of participation in its internal life or
governmental structures.”22
It was a historic moment: the Congregation for Religious was then
approving those collaborators that Jordan had thought of (“they
collaborate”) and was chasing away once again the ghost of the famous
“Noah’s Ark” which appeared in the original program of the Salvatorian
Associates of the United States in which the possibility of lay sharing
their lives with the members of the Society was considered.23 However,
the Church was not prepared to approve “families” yet. Therefore the
sisters, the fathers and brothers, and the lay would have to travel a long
way until the actual Salvatorian Family appeared, not as a “Noah’s Ark”
but as three autonomous and interdependent branches. This reality was
already providentially foreshadowed in the General Chapter of 1981 as
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affirmed by Earl Skwor.24 In July 1985, the Fifth General Synod of the
Society met in Medellin (Colombia). Father Tom J. Novak wrote an article
in Annales where he said that the Synod, in referring to the reports from
the provinces, mentioned the “development of new lay ministries and
the progress of the programs of the Salvatorian Associates.”25 It should
be noted that the reference is to programs in general and not only to the
single program of the United States for the Associates.
In Annales for the period between 1981 and 1987 there is very little
information on Lay Salvatorians. Only from Poland do we hear that “the
Salvatorian co-workers had ten days of retreat in Krakow in 1986” and
that “in the last two years more than 400 people participated in this kind
of retreat.”26
The Fourteenth General Chapter, which was held in Steinfeld
(Germany), chose as its topic “our apostolate and community in the
light of the preferential option for the poor” and the topic of the
lay members was also intensely discussed. In order to prepare for the
Fourteenth General Chapter, the International Commission for the
History of the Society had published, in February, 1987, a study on
“Father Jordan and the Laity” divided into three parts: Father Jordan
as founder of an apostolic work, the principal group as center of
the foundation, and the various possibilities of participating in the
foundation of Jordan.27 The study of this topic produced concrete fruits
in the third resolution of the General Chapter entitled “the relationship
between the Society and the Lay.”
The resolution begins with this clear and strong assertion:
“Collaboration with the laity is in accord with the thought, inspiration,
charism and efforts of the Founder. Such collaboration is part of
our Salvatorian heritage, and furthermore is most prominent in the
consciousness, spirit and thrust within the Church today. There already
exist initiatives of collaboration between the fathers, brothers, sisters
and laity in various provinces. Such collaboration is an enrichment for
our life and makes our ministries more effective. These efforts should be
continued and furthered. The drafts “05” (“Father Jordan and the Laity”)
and “04” (“The Association of the Divine Savior”) serve as a basis for
further study and for drawing up general statutes.”
The proposal of the Chapter became concrete by the establishing of an
International Commission to better study and promote the relationship
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between the Society and Lay Salvatorians in accordance with No. 108 of
the Constitutions and No. 1.6 of the General Directory.
The Chapter also proposed that the commission be composed of members
from the Society, from the Congregation, and from the Lay (with or without
commitment) and that it should make proposals on the relationship between
the Society, the Congregation and the different forms of association (of Lay).
The draft, called “Association of the Divine Savior,” proposed one form of
association but there were also others. In the meantime, the provinces should
continue collaborating with lay or start working with them. When carrying out
this work, the cultural differences should be respected.
The Chapter outlined a proposal to work with lay on three levels or
concentric circles ,the difference existing between collaborators in general
(baptized lay who help in the apostolate), closer collaborators (Salvatorian
collaborators who help while sharing the spirit and the apostolic aims of
the Society) and Lay Salvatorians. The difference lies in the commitment,
which allows them a fuller participation in the life of the Society. The
three forms of collaboration are the following:
1. Laity who, in virtue of their baptismal commitment, collaborate with us
in the work of the Church.
2. Laity who collaborate more closely with us in the spirit and apostolic
purpose of our Society (collaborators).
3. Lay who participate more fully in the life, spirit and apostolic purpose
of the Society through a commitment (associates).28
The collaboration between the Society and the Congregation continued
growing because not only did the Chapter establish the International
Commission on Charism but it also asked it to collaborate closely with the
Historical Commission and the Salvatorian Sisters.29 As a matter of fact,
the tighter the bonds between the Society and the Congregation became,
the more the initiatives on Lay Salvatorians increased.
This General Chapter of 1987 elected Father Malachy McBride as
Superior General of the Society. While visiting the various units of the
Society, he noted the growth of the laity within the Society. I mention here
some of his notes:
The nomination of a lay person as director of the Salvatorian College
of Bad Wurzach is seen as “a good example of the cooperation of the
Salvatorians with the laity.”30
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It is stimulating to see a group of lay Salvatorians associated in
Scherpenheuvel (Belgium) meeting every week to reflect on the Bible
in order to put it into practice in their own lives. Some of them help at
the pilgrim centre of the Virgin’s shrine.31
On April 13 and 14, 1992, in a meeting of the whole province in
Großbrußbach (Austria), “A Salvatorian Associate couple, with their two
young children, attended the province meeting.”32
In the United States a meeting of the three branches of the Salvatorian
family was held in Milwaukee in which the Superior General could not
participate. At the end of his visit, he pointed out that it would also be
possible to develop a program of associates with the participation of
the Salvatorian Sisters, since they were already participating in meetings
held in several cities. The groups from the Eastern area (Washington) are
the strongest while those from California are also growing in strength.
The associate program, in general, is a great treasure not only for its lay
participants but also for the religious members who participate in it.33
On visiting England the Superior General said that although in that
province there was still no program of associates, interest was shown in
the program since Father Bernard Finan had participated in a meeting
held by the associates, the sisters and the fathers in São Paolo, Brazil. He
concluded: “The early history of the Society and recent documents of the
Church lead us to believe that an association of lay Salvatorians would be
of benefit to the province community, as well as offering a new spiritual
dimension to the lives of the associates.”34
In Brazil the General met groups of lay Salvatorians in Jundiai,–“a
parish which one can actually call Salvatorian because there are two or
three groups of lay Salvatorians”–and in Videira. At the end of his visit,
he wrote: “Cooperation with the Salvatorian Sisters in Brazil is, in my
experience, about the best in the whole Society. This cooperation helps
to produce a good understanding of our Salvatorian charism, spirit, and
history. Also in cooperation with the sisters our lay Salvatorian program
is going well. I have had the privilege of meeting a number of lay
Salvatorians in our schools and parishes. The strength of the associate
program in Brazil should be a help and inspiration to other provinces.”35
Throughout these six years (from 1987 until 1993) the number of lay
Salvatorians grew not only in the United States, Brazil, Austria and
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Belgium but also in Italy, Colombia and Germany, as we will see later on.
Nonetheless, the studies, reflections and decisions of the General Chapter
of 1987 reached the majority of the provinces timidly, which partly
explains the slow implementation of the decisions of the Chapter and the
fact that only very few religious members of the Society became engaged
in forming new groups or encouraging the existing ones.
1990
First meeting of the International Association
of the Divine Savior
However, the generalates of the Society and the Congregation
demonstrated foresight in implementing the General Chapter resolutions,
as seen in the meetings organized in favor of the “The Association of the
Divine Savior” in Rome (Italy) in 1990 and in São Paolo (Brazil) in 1992.
The first meeting (May 14-19) was prepared and directed by Father
Luiz Spolti and Sister Helena Engelmeier on behalf of both generalates.
They sent a poll to the various administrative units with questions about
the relationship between the Lay and the Society and the Lay and the
Congregation. At the meeting such material was shared and there was a
reflection on religious and lay within the Church. I mention these points
from their conclusions:
1. The lay members are an integral part of the structure of the SDS and
have a central place in the Salvatorian mission.
2. In light of the theology of the Second Vatican Council on the laity, the
Association of the Divine Savior is to be seen within the principles of
the co-responsibility and the complementarity of the callings.
3. The participation in Salvatorian Charism can develop at different
levels, with different forms of interaction between the groups and
under different forms: as religious men and women, associates,
collaborators, benefactors, etc. The distinction within the Salvatorian
family is based on the intensity of the individual’s or the group’s
identification with the charism rather than with the work or service
they accomplish. Therefore, the framework inside of which we have
restricted the vision of Father Jordan is to be widened and in the
future, a structure open to new initiatives or forms to realize his ideal
should be maintained.
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4. Here is a list of some characteristics required of the lay who desire
to join the Association: a concrete living experience of the baptismal
calling, an engagement with the Church in the process of personal
conversion and transformation of reality, an engagement in the
Salvatorian mission and a readiness to grow in the Christian vocation
through a holy life, especially through prayer.
The members of this first international meeting also made the following
propositions to the two Generalates: to integrate into the Historical
Commission and the Commission on Charism people belonging to
the three groups of the Salvatorian Family; to use the name “Societas
Salvatoriana” instead of “Salvatorian Family” and to hold the next
encounter of the three groups two years later in 1992.36
1992
Second international meeting of the
Association of the Divine Savior
The second meeting of the “International Commission of the
Association of Lay Salvatorians” took place in São Paolo (Brazil)
November 7 to 20 with the participation of religious and lay members
from Austria, the United States, Belgium, the Holy Land, Brazil,
Colombia, Italy, England and the two generalates.37 Twenty people
participated and there were also two translators. The meeting had
been well prepared indeed and it was a success. There had previously
been a poll among all the administrative units of the Society and the
Congregation, which was answered by different administrative units
such as Brazil, Germany, Austria, South Tirol, Italy, the region of
Rome, Taiwan, Colombia, the United States and others. The questions
posed by the poll concerned the existing lay Salvatorian groups, the
steps made in order to form more groups, the difficulties in carrying
out these steps, and the cooperation between the members of the
Congregation, the Society and the Association of the Divine Savior in
apostolic activities.
The meeting started with people sharing their experiences in the seven
countries where they worked with Salvatorian laity: the United States,
Austria, Colombia, Belgium, Italy, and England. Professor Eduardo
Luiz Vanderley talked about laity in the Church; the situation in Brazil,
especially in urban areas; and the reasons why the laity were becoming
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motivated by the situation in Brazil. Then Dom Angelico Bernardino,
the Auxiliary Bishop of São Paolo, spoke on the pastoral priorities
according to the Latin American Assembly of the Bishops in Santo
Domingo. I (Mario Agudelo) spoke on the spirituality of the Salvatorian
laity in the Church. The participants had the possibility to get to know
some groups of Lay Salvatorians and to participate in some of the
liturgical celebrations.
At the end of the meeting the proposal was made that the two
generalates should keep on accompanying and animating the program
of lay associates, thereby strengthening the cooperation between
the Society, the Congregation and the Salvatorian Association of
Lay Members; that they should promote the creation of a national
coordination of Lay Associates in each country where a program is in
place for them38 and continue with the International Commission for
the Salvatorian Association of the Laity. It was also proposed that the
generalate of the Society should invite to the General Chapter of 1993
a lay person from the United States, one from Brazil and another one
from Austria.
It was also suggested that the basic contents of the formation of the
laity should be: the reality, the identity of the laity, a Christology centered
on Christ as Savior, an up-to-date Salvatorian spirituality, the mission,
current social matters, and an ecclesiology based on a Trinitarian model
expressing the essential unity and complementarity of all vocations and
charisms to evangelize the world.
These two international meetings gave birth to two further meetings in
which lay Salvatorians were not only participants but also protagonists
because they started to take matters into their own hands. I am talking
about the meetings of the seven national coordinators of Lay Salvatorians
in November 2003 in Rome and the International Assembly of Lay
Salvatorians in November 2006, also held in Rome.
1993
The Fifteenth General Chapter of the Society
The Fifteenth General Chapter used for the first time the official name
“Lay Salvatorians.”39 It took place in Krakow (Poland) and chose the
following topic: “Salvatorian Apostolic Community Life–Today and in the
Future.” It was said that:
77

It is clear that there is much work yet to be done developing our
understanding of the Lay Salvatorian vocation but it is clear that this
is something that each province must urgently look at.” Ordinance
No. 3 which deals with lay Salvatorians was given the title “The
Salvatorian Family” to express clearly the chapter’s intention that any
new development should be in conjunction with the sisters and the
existing lay groups.40
Father Malachy, the Superior General, referring to lay Salvatorians,
said in his opening speech: “We are at present attempting to do this
through our lay associate program which, although it has a long way
to go, is developing in some way as the Founder originally envisaged
the Society’s co-operation with the laity.” He stated that the program
should go ahead, that there was a lot to be learned from laity and
that it should be recognized that they also share the priesthood
of Christ.41
The chapter, which confirmed all the efforts made by the
administrative units, approved “ordinance No. 3 on the Salvatorian
Family” which asserts: that we are all brothers and sisters (male/female,
religious/lay) in the Salvatorian Family; that the Holy Spirit is moving
and working inside the Church throughout the world; that we have
received the heritage of a Founder who wanted people from all states of
life to work together that all may know the Savior; that the theology of
the Second Vatican Council emphasizes the primacy of our baptismal
commitment and the responsibility of all the baptized for ministry; that
today’s world needs our witness of unity in diversity; that our personal
experience tells us that from the laity we learn much that helps us grow
in our religious life; and that the laity are asking for this relationship with
the Salvatorians. On account of the aforesaid assertions, the chapter
gave directives on relationships with the Salvatorian Sisters and with the
members of the Association of the Divine Savior:
1. With the Congregation
Our generalate should discuss with the generalate of the Congregation
concrete forms of strengthening the collaboration between the Society
and the Congregation, especially in international commissions and in new
missions. The superiors of the administrative units should work with the
sisters for better collaboration.
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2. With the Association of the Divine Savior
To create a joint commission sponsored, if possible, by both the Society
and the Congregation in order to continue to encourage the Association
of the Divine Savior; to create a national coordination program in
those countries where the Association exists; to provide assistance to
provinces which wish to start an Association; to study the feasibility of
an international coordinating board of the Association when national
coordinating boards are operating in more countries.
The chapter of 1993, remembering the resolution of the XIV General
Chapter which took place in Steinfeld in 1987, asked for the work of this
international commission and all international work with laity to take into
account that there are three levels of work with laity on behalf of the
Society, namely:
1. With all laity who collaborate in virtue of their baptismal
commitment;
2. With the collaborators who are closer to us in the spirit and apostolic
purpose of our Society;
3. And with the Lay Salvatorians who through a commitment participate
more fully in the life, spirit and apostolic purpose of the Society.
Once more, the difference existing between the collaborators in
general (the baptized laity who help in the apostolate), the collaborators
who are more closely involved (Salvatorian collaborators who help
and share the spirit and the apostolic aims of the Society), and Lay
Salvatorians was underlined.
The chapter also asked that in establishing new groups of Associates,
cultural differences be recognized and observed. The International
Commission on the Laity was asked to find and point out the common
elements that exist in the different groups and to continue describing the
Association of the Divine Savior.
The text finished with an exhortation to all members of the Society to
pray and devote time and energy to bring about collaboration between all
members of the Salvatorian Family.
And finally, the chapter asked the International Historical Commission
to study in more detail the relationship between Father Jordan and the
laity.42
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From 1994 to 1995
Two joint meetings of the generalates
of the Society and the Congregation
On June 1, 1994, the members of the two generalates met at the
Motherhouse on Via della Conciliazione and talked about the Commission
on Charism, the sharing of material and publications, the centenary
festivities of the purchase of the Motherhouse, the General Synod of the
Society and the General Chapter of the Congregation to be celebrated
in 1995. There was also talk of the beatification of Father Jordan, of the
Archives, of the expansion of the Society and of Lay Salvatorians.
On this last point they decided to hold a meeting of the Joint
Commission for Lay Salvatorians, not in 1996 as initially planned but in
1997 or 1998. This commission was to be composed of three sisters,
three fathers and three lay and one representative for each generalate.
They thought that the two generalates had to continue encouraging the
administrative units to establish groups of lay, and that it was too early to
start an International Coordination of Lay Salvatorians. It was discussed,
though not approved, that a representative of each generalate should be
charged with the international coordination program with the help of a lay
person for communication purposes. They agreed that they had to be very
conscious of the different expectations and qualities of the groups in the
different countries as well of the language, the length of the journeys, the
level of integration inside each province, etc. A decision was taken to carry
out an inquiry in all the units about the development of Lay Salvatorians
in the course of the last two years.
The second meeting took place in the head office of the sisters’
generalate in Villa Maria (Rome) on January 10, 1995. Various issues of
common interest were discussed regarding the commissions on history
and charism, the promotion of Father Jordan’s cause for beatification, the
celebration of the two general chapters in the same year, cooperation in
East Europe, and Lay Salvatorians. On this last point it was made known
that 16 administrative units had sent their answers to the inquiry on the
movement of Lay Salvatorians. There was also talk of the importance
of motivating all units to start new groups and of the conformation of
the future joint International Commission of Lay Salvatorians. On the
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implementation of this last point, it was decided to wait until the meeting
of the general chapter of the Congregation.
Eighth General Synod in Rome in 1995
and visits from Father Karl Hoffmann
Normally general synods evaluate the implementation of the resolutions
made by the previous general chapter. The Eighth General Synod was
celebrated in the Motherhouse in Rome (October 13-25, 1995). It took
account of the fact that although the number of Lay Salvatorians was
growing in many countries,43 in many administrative units dynamism
was lacking in the implementation of recommendation N. 6, which
asked provincials to reinforce the calling to the apostolate and more fully
integrate our lay Salvatorians in our mission.”44
Father Karl Hoffmann enthusiastically embraced his task of visiting,
in the next six years, all the administrative units of the Society and made
contact with lay Salvatorians, as we shall see later.
On January 21, 1995, he met in Bad Wurzach (Southern Germany)
with some laity who expressed their wish to enter in closer contact with the
Salvatorians. He acknowledged that in other parts of the province there
were various “spiritual” groups of laity and asserted that “the personal
contact many times would be the starting point for the formation for a
group. But it is important that with time a Salvatorian silhouette is given.”45
In Austria (March to April 1996) he pointed out that on the one hand,
the group of lay Salvatorians needed more time, and on the other, the
religious members should not impose their particular charism on the lay
members.46
The visit to Brazil was not realized by Father Karl but by Father
Andrew Urbański, the Vicar General, who participated in a meeting
of the ISC (Inter-Salvatorian Cooperation) where seven projects
were presented on History and Charism, Vocational Promotion,
Formation, Salvatorian Spirituality, Evangelization, The Association
of the Divine Savior and Salvatorian Events. A report was delivered
and an evaluation was made of the work realized by the national
coordination as well as by the Salvatorian Laity of two different
regions. Commenting on the reports, Father Urbański said that
lay Salvatorians needed to build up their identity, to improve their
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formation and to solve their financial difficulties.47 At the end, he said
that in Brazil great results were obtained with laity; they had their own
autonomy, structure, government, and statutes. “As some members
said, more consolidation and maturation of the present Salvatorian
groups is needed and the possibility of starting new groups needs
to be considered. However, the present engagement of members in
various apostolates makes it difficult to assist new groups.”48
When visiting Poland (in September and October, 1996), Father
Karl wrote that the work with lay Salvatorians and with young people
had to be further developed and “when these new apostolates are
accepted by the province, confreres should be trained for them.”49 I
believe that in the last couple of years Father Hoffmann’s prophetic
words are being realized.
When visiting the province of North Germany (January to
February, 1997), Father Karl praised the religious members because
their communities were involving lay people in their apostolic
work and were encouraging them to share our Salvatorian charism
and mission.50
In Switzerland (February, 1997), he expressed his desire that some
external students be invited to enter the movement of lay Salvatorians
but that this could only be done if the confreres managed to get them
interested in the spirit of the Society.51
In Italy (March, 1997) he only underlined that the religious members
were carrying out missionary activities in different nations and that they
were supported by many lay people from Tor de Cenci (Rome) and
Lonato. Some time earlier twenty Lay Salvatorians had made their first
“vows” (this is how he calls the commitment).52
In the United States he participated in the General Assembly of the
entire Salvatorian Family (June 25, 1997), where I presented a paper on the
development of lay Salvatorians in the Society.53 On the same day Father
Karl said: “The Lay Salvatorian movement in your country has a long and
good history. However, I observed differences from region to region; there
are different expectations. We must work together internationally, along
with the Salvatorian Sisters, to find a common way. I am convinced that
when each branch of the Salvatorian Family is clear about its own identity,
we will have a good future together as one family. Since we are forming
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one family, each branch needs to be supportive of vocations for the other
branches as well as its own.”54
In Tanzania (July to September, 1997) Father Karl also spoke prophetic
words by asserting that there is a lot of potential to form groups of lay
Salvatorians in Tanzania, and recommended them to appoint a member to
coordinate the establishment of the lay Salvatorians and to carry out this
task in close collaboration with the Salvatorian sisters.55
In Congo (September, 1997) he affirmed that the first steps had
already been made to involve the laity in Salvatorian charism and
ministry and that a group of people interested in becoming lay
Salvatorians had been established in Kolwezi in 1996.56 Ten years later,
on December 9, 2007, a group of 25 lay Salvatorians would make their
first commitment for one year!
In Belgium (March, 1998) he participated in the Day of the Salvatorian
Family which gathered approximately 250 people.57
When he visited England (May to June 9, 1998) he noted that, while
there did not yet exist a program for associates, there was interest since
Father Bernard Finan has participated in the meeting of associates, sisters,
and fathers/brothers in São Paulo, Brazil.58
First meeting of the Joint Commission
on Lay Salvatorians in 1996
Let us remember that in 1993 the Fifteenth General Chapter of the
Society had asked in its resolution No. 3 that a joint commission be
created with the Sisters to encourage Lay Salvatorians. In 1995 the General
Chapter of the Congregation supported this resolution of the Society
and on November 14, 1996, three delegates of the two generalates (two
sisters and a father) proposed that a “preparatory committee” be formed,
composed of the following members: for the laity: Ermes Luparia (It.),
Mauricio Rodriguez (CO.), Frank Tomsik (USA), Inacio Maycot (Br.)
and Auzilio Nani (Br.); for the Congregation Hildegard Enzenhofer and
Grace Mary Croft (on behalf of the Generalate of the Congregation)
plus Rosilde Binotto (Br.); and for the Society Rupert Aschenbrenner (on
behalf of the Generalate of the Society), Deolino Baldissera (Br.), and
Ignacio Madera (CO.).
The meeting took place in Brazil from October 6 to 10, 1997, and the
following statistics were presented:
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Engaged Lay Salvatorians
Austria: 3 groups of lay Salvatorians, 15 members (10 with
commitment);
Brazil: 29 groups, 340 members (117 with commitment);
Colombia: 11 groups, 140 members (117 with commitment);
Italy: 3 groups, 60 members (20 with commitment);
USA: 6 regions, 99 members with commitment
Lay Salvatorians who have not taken formal commitment:
Belgium, England, Congo, Czech Republic, Germany, Poland, Spain,
Switzerland, Taiwan and Tanzania
The participants of the meeting discussed the following topics: the
supporting of units in order to start groups of Lay Salvatorians; the
contents of the formation program; the constitution of the national
coordination programs; the economic autonomy of the lay Salvatorians,
and the necessity to know more about the different canonical and juridical
forms of association. Father Ignacio Madera, a university professor, was
charged with examining some possibilities, particularly in canon law, and
others promised to contact the Congregation for Religious as well as other
Institutes with lay associates.
Father Rupert Aschenbrenner sent a report about this meeting to the
Ninth General Synod in 1997.59
The Ninth General Synod of 1997 in Brazil
This synod, which was especially concerned with renewal, said that it
was necessary to create methods to raise religious consciousness among
people through Christian formation and spiritual development. For this
reason, it was necessary to collaborate with the entire Salvatorian family,
to share with the laity, to promote ecumenical initiatives, and to join forces
in ministries that promote the defense of life and human rights. All this
would require the preparation of lay people and Christian communities so
that they could assume their leadership in the work of evangelization.60
The General Synod also approved resolution No. 9 concerning lay
Salvatorians, which encouraged all units to promote the lay Salvatorian
vocation and urged that this promotion be made in collaboration with the
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Salvatorian sisters, wherever feasible; it also urged that those units which
did not have committed lay Salvatorians should promote vocations to
the lay. It also asked that the work of the preparatory committee on the
Joint International Commission on Lay Salvatorians should be maintained
and that all work that had been done so far should be continued; it
endorsed the further study of canonical and juridical forms of association
consistent with the ideas of Father Jordan. It asked the generalate to
invite one lay person from each unit where there were Lay Salvatorians to
participate in the 1999 General Chapter as periti. Each unit would cover
its own travel costs. Austria, Brazil, Colombia, Italy, and the United States
were mentioned.
The Ninth General Synod also proposed that the next general chapter
should create, with the agreement of the Congregation, a collaborative
commission to prepare more uniform articles on the Salvatorian Family
and lay Salvatorians for their respective constitutions and general
directories (Art. 107, 108 and 1.6); it also encouraged lay Salvatorians to
participate in the work of this joint commission once they had managed to
establish an international structure; it recommended that the development
of structures for the Salvatorian Family as well as for lay Salvatorians
on both the unit and international levels should grow hand in hand, so
that unity, clarity, and identity would be promoted. Lastly, it invited the
members of the generalate of the Congregation to participate as periti
in the 1999 General Chapter, especially (though not exclusively) when
common themes would be discussed.61
The Sixteenth General Chapter of 1999 and Laity
This general chapter, celebrated in Graz, Austria, determined that the
International Commission should continue its work and asked the
Superior General of the Society to contact the Superior General of
the Congregation so as to establish an International Joint Commission
on Charism, which was accomplished a few years later. In its
recommendation No. 7, it asked that the Salvatorian Family should
work on three objectives, two of them aiming at the whole of the
Salvatorian Family and the other at the Society. Concrete details were
given to reach these objectives:
1. All members of the Salvatorian Family should further clarify their
understanding of their identity as a Salvatorian. One way of doing
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so is to write a joint international document for the Salvatorian
Family…containing “those elements of our Salvatorian charism,
spirituality, community and mission which we all share in common,
whether we are Fathers, Brothers, Sisters or Lay Salvatorians.” This
document should also “include any procedures which all parts of
the Salvatorian Family deem appropriate and necessary to promote
better collaboration and cooperation among the branches of the
Salvatorian family.”
2. The Society should intensify its collaboration with the Salvatorian
sisters on two levels: first, between the two generalates, through
joint works on new foundations, vocation recruitment, initial and
continuing formation, and beatification; second, between the
superiors of the administrative units.
3. The Salvatorian Family should deepen its understanding of the
Association of the Divine Savior and promote the lay Salvatorian
vocation. This should be achieved by continuing the work of the
international commission on lay Salvatorians, creating national
coordinating groups for lay Salvatorians, writing a Constitution for
the Association of the Divine Savior, creating an international committee
to coordinate the Association of the Divine Savior, all the while
keeping in mind the documents of other synods, general chapters
and congregational councils on cooperation with the laity.62
International Meeting of Lay Salvatorians in 2003
The General Chapter in Graz nominated a new general leadership and I
was elected General Consultor. Father Andrew Urbański assigned various
responsibilities to me; one of them was to encourage Lay Salvatorians
worldwide on behalf of the Society. Sister Edith Bramberger was put
in charge of pursuing this same goal on behalf of the sisters. With the
help of Sister Isabel Tooda, General Secretary of the Congregation, and
supported and encouraged by both generalates, we summoned the national
coordinators of Lay Salvatorians to a meeting to be held in Rome in
November, 2003, and we sent them an agenda proposal which included
the following topics:
1. Who are we? (history of our vocation as Lay Salvatorians; concerns
and hopes for the meeting; How many are we and what do we do in
our respective units?).
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2. What is our calling? Our dreams? What would Father Jordan ask
from us in this meeting? Which of our dreams can we realize?
Elaboration of minimal norms for Lay Salvatorians at the
international level.
3. How could we realize our dreams at the international level? [First
part]: How could we establish a unit and an international structure
for lay Salvatorians? How could we create an international web of
communication among Lay Salvatorians in the world?
4. How could we realize our dreams at the international level? [Second
part]: Report on the process of the Declaration on the Salvatorian
Family (Charter); How to work on the ‘Charter’ and how to write
some “Rules or Constitutions for lay Salvatorians at the international
level.” Preparation of a report on the meeting, to be presented to
both generalates.
5. First historical meeting of prayer and work among the international
leaders of the three branches of the Salvatorian Family to share the
results of the meeting of lay Salvatorians and to discuss common
themes of the whole Salvatorian Family.
The results of that meeting were very fruitful because for the first time
an international organization of lay Salvatorians was created and the
first international minimal norms were approved for entrance of new
members, a process of initial and continuing formation, commitment,
and finances.
In addition two organisms were set up: the Lay Salvatorian International
Board (LSIB), composed of the 7 coordinators of the respective units
represented at the meeting; and the Lay Salvatorian International
Committee (LSIC) composed of a president, a secretary, and a treasurer.
The above-mentioned tasks had a duration of three years, i.e. until 2006,
when not only the First International Assembly of the Lay Salvatorians
but also the general chapters of the Society and the Congregation would
be held.
However, not everything was rose-colored since despite the competence
and the good will of the members of the Board and the Committee, there
were many difficulties in establishing the communication web through the
internet and to implement their plans on formation, drafting of statutes,
and participation of all lay Salvatorians of the world in the correction of
the “Charter.”
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2006
Seventeenth General Chapter
The Seventeenth General Chapter of the Society took place in Logroño
(Spain) and had the following topic: “Together for life, Revitalizing our
Identity as Salvatorians in the World Today.” I participated as a member
of the Generalate. The generalate of the sisters and some Lay Salvatorians
were invited. The atmosphere was very pleasant, without tensions, and this
facilitated the discussions and the decisions. Here I only sum up what was
said about the Salvatorian Family and laity:63
1. Regarding the expansion of the Society, a criterion was established
to cooperate, when possible, with the Salvatorian Sisters and/or Lay
Salvatorians.
2. The International Historical Commission was asked to continue to
cooperate with the Salvatorian Sisters and Lay Salvatorians in light of
our common heritage.
3. The International Commission for Continuing Formation was told
that it could invite to its meetings, as periti, a Salvatorian Sister
and a Lay Salvatorian and that one of its most important priorities
consisted in developing effective ways of ministering to and with laity.
4. Concerning the veneration of Father Jordan, the units were asked to
invite the Salvatorian Sisters and the Lay Salvatorians to collaborate in
promoting the veneration of our Founder.
5. It was decided to continue the work of the International Joint
Commission on Charism, with the same number of members for
each branch, and it was charged with giving more depth to our
Salvatorian identity and with helping the Salvatorian Family in
the application of the Charter in its communities and apostolates,
respecting the culture of each unit. The generalate was given the
task of contacting the sisters and the lay to open a dialogue on the
concrete way of implementing this decision.
6. The general chapter placed stronger emphasis on the Salvatorian
Family Charter and took the following decisions:
- to approve the text of the Charter together with the sisters and
lay, through their respective international leaderships;
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- to ask all Salvatorians (religious and lay) to continue their common
reflection on the elements of the Charter in the coming six years;
- to ask the leaders of the three branches in the various units to
work together for the development of a process of continuing
formation in order to provoke reflection on the Charter;
- to ask the three branches to hold their meetings simultaneously in
2012. (chapters of the Congregation and of the Society and the
Lay Salvatorian International Assembly);
- to continue and intensify the regular contact and meetings
between the leaders of the three branches at both the unit and
international levels;
- to call upon all Salvatorians to promote vocations for the three
branches of the Salvatorian Family;
- the Units where there are no Lay Salvatorians must appoint a
person to promote, if possible in cooperation with the sisters, the
Lay Salvatorian vocation;
- the Society should support and assist the Lay Salvatorians in
efforts to clarify their juridical status in the Church.
This General Chapter recognized explicitly that, at both the international
and the unit levels significant progress had been made in our common
awareness as Salvatorian Family. This is absolutely certain. I believe
that there is much clarity at the level of official documents on this
topic. The only thing that we need to do is to dedicate our forces to the
implementation of all these decisions!
The First International Assembly of Lay Salvatorians in 2006
The assembly took place in Rome at the sanctuary of “Divino Amore”
from October 30 until November 3, 2006. I participated on behalf of the
Generalate of the Society, worked as a translator and was invited to do
the homily at the Opening Mass. I believe that my words were prophetic
because the Assembly approved strategies to implement the points that I
mentioned:
“This international meeting is called to make some first steps to:
1. reestablish an Association of Salvatorian children.
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2. seek forms by which all Salvatorians of the world might share the
Salvatorian spirit and identity with hundreds of groups of youth
throughout the world.
3. start a process to unite educated Catholic scientists so that they
commit themselves to a dialog between faith and reason, making the
wise of this world know the one true God and Jesus Christ whom He
has sent.
4. recreate, together with the other branches of our Family, a worldwide
organization of benefactors, with the goal of elaborating common
projects that need great economic resources.”
This Assembly, in which delegates from 11 administrative units
participated, elected the International Committee, composed of Judy
Davis from the United States (international coordinator), Sabin Ormaza
from Venezuela (general secretary), Ermes Luparia from Italy (general
treasurer), Idovino Baldissera from Brazil and Christian Patzl from Austria.
It also revised and organized a system of communication via internet,
established financial norms and created the following commissions:
1. Constitutions and Statutes.
2. History.
3. The Charter.
4. Youth.
5. Collaborators and Benefactors.
The Assembly decided to change the name of “Lay Salvatorians” to
something that would allow the inclusion of deacons and priests willing
to work under the inspiration of the charism of Father Jordan. Through
internet communication over several months, the members of the
third branch of the Salvatorian Family chose the name “International
Community of the Divine Savior.”
This first Assembly, which received a visit from both generalates, was
a small but essential step towards the maturity of the third branch at the
international level.
The international committee decided to participate in two joint meetings
with the two generalates over the next six years. The first meeting, which
was held on October 4, 2007, was very interesting and intense and allowed
the exchange of experiences for the benefit of the Salvatorian Family and
its growth.
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At the end of 2007, there were lay Salvatorians, (candidates or in a
formation process or with commitment) in all continents and in almost
all the countries where the members of the Society and the Congregation
work (Germany, Austria, Australia, Belgium, Brazil, Colombia, Congo,
the Czech Republic, Spain, the United States of America, the Philippines,
India, England, Italy, Poland, Sri Lanka, Tanzania, Venezuela, etc.)
Conclusions
After having presented the evolution of the third branch of the
Salvatorian Family, I would like to offer some conclusions. I trust God
will guide this entire process, relying on the collaboration of all of us
Salvatorians throughout the whole world.
1. I believe that the study of Salvatorian sources has greatly helped us to
understand the importance of laity in Jordan’s original plan.
2. The first steps of the process were not easy because the proposal
of the United States was risky: first, because the founding charism
was not well known; then there was the fear that the laity would
invade the world of the religious members; and finally, because the
only experience of work with laity had been as collaborators and/or
benefactors of both sexes, but not as people called to form an equal
and complementary branch of the Society and the Congregation.
3. The joint work carried out by the Society and the Congregation
through synods, councils, assemblies and general chapters on the
topic of laity as well as their inclusion in the general directories of
the Congregation and the Society were decisive for the consolidation
of the third branch. This article, in which the Salvatorian family is
described, accepts lay Salvatorians as an integral part of the life and
mission of the Salvatorian family:
The Society of the Divine Savior, the Congregation of the
Sisters of the Divine Savior and the Lay Salvatorians form the
Salvatorian Family. All are inspired by the same charism and
sent for the same mission. Faithful to Father Jordan’s vision,
the Society strives to fulfill its mission by collaborating with
the Congregation and the Lay Salvatorians. The Society also
promotes Salvatorian ideals among others and encourages them
to undertake apostolic commitments to build up the Christian
spirit in their environment.64
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4. Although the Society and the Congregation encouraged lay
Salvatorians at the national and the international levels and worked
with them for many years, the decisive step to leave in their hands
the development of its first international structure was only taken
in 2003; and only in 2006 did they realize their first international
assembly. This means that the third branch of the Salvatorian
Family is still very young and needs, therefore, to be supported and
accompanied by religious Salvatorians.
5. Changing the name of Lay Salvatorians to International Community
of the Divine Savior coincided with the approval of the Declaration
of the Salvatorian Family (Charter) by the three international
leadership councils, i.e. the two generalates and international
committee of the third branch. This Charter can be considered the
Salvatorian DNA and it motivates us to think, to form ourselves, to
work, and to live as a true family.
6. I believe that the two weakest points of the International
Community of the Divine Savior are the problems concerning the
initial and permanent formation of its members and the lack of
minimal norms of legal force at the international level. The religious
Salvatorians have a clear understanding of how to recognize a
vocation, how to accompany it in its formative period, what its
identity is or should be, what one should ask of it in its apostolate,
etc. The lay, however, do not have a sufficient understanding of
these matters. Today, for example, there are many distinct groups
which have followed very different formative processes and
which, therefore, need to have a clearer understanding of their
identity as Salvatorians. This identity can only be ascertained if
at the international level a basic and solid formation, both initial
and continuing, is provided for everybody; this formation should
obviously respect different cultures and would need to be deepened
and strengthened as time goes by. Those currently responsible
for the International Community of the Divine Savior are aware
that they have the delicate task to write the first international
statutes, to discover concrete ways to transmit these Statutes to all
groups, to revise the formation which has been provided so far,
and to continually deepen and widen the formation process for its
members. This is a difficult but essential task.
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7. The birth, development, and growth of the lay movement, born
out of Jordan’s charism, have been a manifestation of the power of
the Spirit which has enabled it to overcome difficult moments and
to have a wide horizon . Today, there are more than one thousand
people who follow this path, despite the fact that only a small
proportion of religious Salvatorians are actively involved in the lay
movement’s promotion, formation and support.
8. This entire history, full of achievements, presents all members
of the Salvatorian family with a number of challenges such as to
know better our Salvatorian history; to learn how to think, live and
act as members of one family; to respect each person’s identity;
and to promote vocations to all three branches. I am sure that we
are getting closer to the official recognition of lay Salvatorians by
the Church. Then will come the official recognition of the three
branches, i.e. of the Salvatorian Family, and the beautiful idea
that Jordan proposed to the Church more than 125 years ago will
come true.
Rome, December 27, 2007
Feast of St. John, Apostle and Evangelist
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Salvatorian Association for Social
Advancement
“Cascada”
Mrs. Mariella D’Angelica, SDS
On January 1, 2009, the Association for Social Advancement “CASCADA”
was born with the goal of gathering various groups of professionals in
order to achieve specific missionary projects.
The members of this group, whom we will call Professional Missionaries
from now on, will participate in an active way to the realization of projects
on behalf of the Association. They will work in teams with colleagues
of the same profession to achieve broader projects and they will work
collaboratively with other disciplines. There are also less demanding ways of
belonging to Cascada: as collaborators who share the spirit or the idea of the
project, or as benefactors who maintain the missionary projects financially.
The professionals who presently belong to the association are medical
doctors, architects, engineers, psychologists, IT experts, health workers,
economists, artists, and a growing group of university students. All are
united by a passion for a great project: that of helping others to discover
the love of God through witness and assistance.
The mission is directed towards human poverties: social, mental,
medical, and environmental. How does Cascada intend to confront
such poverty? First of all by promoting projects aimed at prevention, by
working to enhance an environment which safeguards the respect and the
dignity of the people who live in it. Cascada also conceives and achieves
projects of professional formation aimed at truly developing those
geographic areas of the planet which are most in need.
The scope of Cascada’s missions vary from smaller, more focused
operations to complex projects, in Italy and abroad, wherever there is the
need for even a small glimmer of humanity.
The Origins of Cascada?
About two years ago a small group of professionals of different
backgrounds began to meet through the initiative of three Lay
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Salvatorians–Mariella D’Angelica, Francesco Provenzano, and Giuseppe
Rogolino–to share the idea of a Salvatorian apostolate based on different
professional strengths and competences.
The idea was inspired by Fr. Jordan’s Society of Catholic Instruction, in
which he intended to reunite those lay men and women who, through their
professions, could move and operate in a particular stratum of society.
Fr. Jordan’s thought has guided the founding group through the
careful analysis of his Spiritual Diary and especially of Exhortations and
Admonitions. These texts have helped deepen the emerging ideas of the
group, by adding a great richness of meaning, and indications on how to
follow the way of an apostolate that could reach everyone, in every way,
with every means.
This group – motivated by an enthusiasm and a passion for the
Salvatorian charism – thought of the possibility of founding an
association, exactly like the one imagined and achieved some time ago
by Fr. Jordan, in the form of the Society of Catholic Instruction. The
foundations were already present; all that was needed was to read the signs
of our times, to pray, and to present Jordan’s idea in contemporary terms.
It was decided to work on the idea for two years, to develop the
motivations, and to make those who approached us fall in love with the
idea. Only in this way would it be possible to give birth to an association
of this sort.
In the beginning the professionals were about ten in all, mostly
architects, medical doctors, psychologists, and journalists. Right away they
embraced the idea with enthusiasm and so, they began to involve their
friends, colleagues, and acquaintances who felt a desire to do apostolate in
their workplace. In this way, IT experts, lawyers, professional accountants,
social workers, and teachers added themselves to the group. Cascada had a
first group of people with whom it could share a future project.
By reading the “Voice,” the successive sharing followed Fr. Jordan’s
indicated plan almost naturally, and with its exhortations the project was
taking shape more distinctively.
Jordan had already built the foundations. He had done a great deal of
work before us, and nothing was lost, not even more than 100 years after
the birth of his idea: the Salvatorian charism, clear and profound, was
applied right away. From the first meetings, the professionals grouped
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themselves in areas of specialization, and each person began to think
about how they could be useful to achieving the idea. About every two
months we held an assembly with all of the groups to share the ideas and
the doubts that each one had elaborated. We Lay Salvatorians tried to
serve as “simple guides,” by listening, by reading, and by interpreting all
the work that came about at the light of our spirituality.
The work of comparison in these gatherings, besides advancing the
Salvatorian project, gave us the opportunity to sensitize and to form the
professionals in our charism.
From the various competences numerous ideas came about, but
contemporaneously, we realized that the right direction and the true
strength of our future association was to be found in collaboration, to
convey in one mission more professionalism.
After entrusting our idea to the Founder Francis Mary of the Cross
Jordan and to Blessed Mary of the Apostles in June 2008, the Salvatorian
association for social advancement “Cascada” was born in January 2009.
In comparison to Jordan’s original project, “Cascada” adds the direct
collaboration of associates in the concrete development of the missionary
projects which they themselves will realize.
The preferential option is for the poor; financial takings will be devolved
to assist people and families in need. Monetary gains will go entirely
towards serving various social needs and towards developing missionary
projects, both near and far.
The Association will always operate on three levels: environmental,
social, and foreign missions.
The profound sense of humility possessed by Fr. Jordan, to which we
always need to refer, is at the base of the project. For this reason the idea
of the Cascada Association is not considered definitive. It wishes rather to
be a Salvatorian work in continual development, open to the contribution
of all of the associates and of the Salvatorian Family.
Our motto is: “... to unite men of culture, journalists, scientists, and all men of good
will to gather their strengths and to bring to the world the message of salvation” Fr. J.
Fr. Jordan’s belief that lay people, in particular scientists, university
professors, writers, and journalists can have a great impact on the
formation of society with their culture and their competence is also our
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deep conviction. Every professional in the most varied disciplines, from
the medical doctor to the architect, from the journalists to the baker, each
in their own workplace, can become an excellent witness of the faith.
The Salvatorian objective is always the same: so that all may “... know
you, the only true God, and He whom you have sent, Jesus Christ.”
The solid foundations on which it is based are present instead in another
of Jordan’s intuitions: to be completely contemplative and completely
active.
Finally, the volunteers of Cascada will naturally draw their energy in
prayer. Fr. Jordan was a man of prayer and every one of his actions was
closely tied to it. He said:
If you wish to be fit for the task, if you wish to become apostles, if you wish to do
great things, become men of prayer. You cannot achieve your task if you do not
receive strength and grace from above. The more you turn towards the earth, the
least you will accomplish your mission. The more you will turn towards heaven, the
more you will. (Exhortations and Admonitions 181)
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PART II
SIMON DEGGELMANN
AND JORDAN’S LAY MOVEMENT
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Simon Deggelmann and Jordan’s Lay
Movement
All Salvatorians know that Fr. Bonaventura Lüthen was the first
permanent male member of Fr. Jordan’s movement, and that Bl. Mary
of the Apostles persevered to be honored as the first permanent female
member. But who was the first lay member, or is that information lost
to time? Yet what a wonderful symmetry it would be if, up alongside
the portraits of those earliest members we could add that of a fourth
person, a lay person.
In 1996, Fr. Dick Driscoll, SDS, made that bold suggestion
when he published a short article concerning a noted layman from
Constance, Simon Deggelmann. Might he justly be called (albeit a
bit anachronistically) the first Lay Salvatorian … that elusive “fourth
person”?
This suggestion sparked a good deal of discussion among SDS
historians. But having reached their personal conclusions on the issue
little more was ever discussed publicly or reduced to print. The issue
seemed to remain out in the public sphere awaiting a more definitive
response.
This latest volume of the US Joint History and Charism Committee
which focuses on Lay Salvatorians for the first time assembles all the
salient material pertaining to the question of Simon Deggelmann. Here
the question of whether he can indeed be considered the first Lay
Salvatorian finds a clear response.
Among that historical evidence the reader will find here:
• The translation of Deggelmann’s biography written by Heinrich
Auer in 1950
• Fr. Dick Driscoll’s provocative article from “The Salvatorian,”
December 1996, which includes Simon Deggelmann’s photograph
and a facsimile of Deggelmann’s membership card in the Third
Grade
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• A translation of the 2009 study on the state of the question
by Fr. José Luis Munilla Peña, SDS, then a member of the
International Historical Commission
Fr. Luis concludes that, for as inspiring and praiseworthy as the life of
layman Simon Deggelmann may have been, there is little historical warrant
to consider him either the first or the prototypic lay member of Jordan’s
movement. This seems to be one of those moments when our human
desire for neat symmetry outpaces the historical facts available to us.
Fr. Daniel Pekarske, SDS
March, 2014
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SIMON DEGGELMANN
Promoter of the Catholic Press
and Christian Lay Apostle

(Förderer der katholischen Presse und christlicher Laienapostel)

Heinrich Auer
1951
Kansiuswerk, Druckerei und Verlag,
Konztanz/Bd. München, 23
By Way of Introduction
Dear honorable reader, have you ever in your life met a real Catholic
pressman, a real lay Christian apostle? In the time-honored border
city of Constance on beautiful Lake Constance, you could certainly
have witnessed the quiet activities of one such man, and you would
undoubtedly have gratefully acknowledged, or in fact honestly admired
him. His name was Simon Deggelmann. Every Catholic citizen of
Constance, whether young or old, knew this “Seehase” as pressman and
lay apostle, who finally received the honor in Constance to be called “our
dear patriarch.” Now, he is no longer among the living: less than a year ago
[1951] God called him from this temporal home into eternity. (Seehase is
a nickname for residents of Constance, referring to a fish found in Lake
Constance.)
On Friday, March 31, 1950, on the Feast of the Seven Sorrows of
Mary, Simon Deggelmann died nearing the age of 92, in St. Vincent
Hospital in Constance. He was well-prepared through his Christian life
and through the reception of the last rites. The Kanisiuswerk there honored
him as its “co-founder and long-time manager.” (In English these sisters
are referred to as Canisian Sisters. Here we shall stay with the German
spelling.) Similarly, the daily press offered a respectful obituary with the
wish that the Lord of Life and Death may crown his homecoming with
a heavenly reward, and it closed with the promise: “We will always retain
of him a loyal and grateful memory.” The same basic feeling pervaded
the entire Congregation of Kanisius Sisters whose motherhouse is in
Freiburg, Switzerland, along with many readers of their publications. Since
its inception, also in 1884, the periodical Kanisiusstimmen has mentioned
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Simon Deggelmann many times, particularly on his seventieth, eightieth
and ninetieth birthdays, remembering him in short congratulatory articles
full of thanks written by the current editor Dr. Theo. Ath. Cottier who
also sent elegant “good wishes in the hereafter.”1
Now is the right time to say goodbye to this exemplary pressman and
lay apostle in a more detailed obituary. There is a reason why this first
short biography should be offered one year after Simon Deggelmann’s
death: for what appeared in notices in the daily papers at first were both
short on details and also inaccurate.2 So it was necessary to request
reliable information from relatives and friends of the departed, especially
in order to evaluate some of what Simon Deggelmann had dictated
in later years as his autobiographical memories and experiences. The
author of the present brochure is most thankful to Most Rev. Mother
M. Stefanie, current superior of the Congregation of Kanisius Sisters
in Freiburg, Switzerland. With her assistance we were able to complete
this first-time evaluation. Deggelmann’s effects came into the possession
of the Kanisiuswerk in Constance (18 Blarer Street) where they have
subsequently been well cared for. The many letter-length condolence
cards and obituaries are also stored there.
1. Youth and Apprenticeship
The dear departed first saw the light of this world on April 27, 1858, in
Oberzell on the Reichenau, the island in Lake Constance famous for its
arts.3 His father, a farmer and war veteran of 1813, had also been born
there in 1789. His mother, Maria Anna, née Okle of Mittelzell on the
Reichenau, died in 1861, when Simon was only three years old. Though
he himself could not remember her, when he wrote his memoirs as an
old man, he very well did remember his only brother Andreas, born in
1852, and his twin sisters, although these only lived to be a few years old.
In the cemetery in Oberzell his parents found their final resting place. His
mother must have been a devout woman. She and her father came to live
in Deggelmann’s parental home.
At the 1845 wedding, the local pastor gave the young couple a copy of
the so-called Goffiné. The author of that popular meditation book was
Leonhard Goffiné from Cologne, a Norbertine and popular author, who
died as parish priest of Oberstein an der Nahe in 1719. He became very
well known through his chief work, the “Handpostille” a handbook of
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prayers and sermons that appeared for the first time in Mainz in 1690.
This book explains the Sunday epistles and gospels in question-and-answer
form and is called “Handbook” or simply “Goffiné” for short. The work
was translated into almost all European languages. In Germany it was
later republished many times by Jocham, Allioli and Hattler. Even in the
19th Century it was probably the most popular domestic book of German
Catholic families in town and country. Every Saturday, Simon’s grandfather
also read the next day’s Sunday gospel to the family.
In 1863, the first railroad train arrived in Constance from Schaffhausen
over the new bridge. His older brother by six years took little Simon to the
Reichenau Station and lifted the boy high over the throng of the curious
so he could at least see the steam locomotive. But at that age he hardly
knew the meaning of this mass of humanity. One year later Simon was
sent to school at Mittelzell a half an hour walk from home. In a quarter
hour walk from his parents’ home he could reach the parish church. There
Simon served as a devout altar boy. The two brothers always said morning
and evening prayers together. Grace was offered before each meal, and
one Our Father was added for their deceased mother. Even in old age
Simon still remembered with special gratitude the devout parish priest and
his religion classes. “Once, I was called on to read. Suddenly, I could no
longer see the letters, and had to visit the eye specialist. Since that time my
eyes were always weak.” An eye ailment increasingly so impaired his sight
as to make it impossible for him to achieve his fondest desire of becoming
a priest. (As an old man Deggelmann went almost completely blind and
was troubled with severe headaches). Nor, as he later told a relative, was
he able to speak freely in front of large crowds. Every time he tried he
had inhibitions, and it weighed on his chest like a nightmare. So after just a
few years of high school studies he gave up his heart’s desire, although he
remained unmarried for life.
By 1868, his brother Andreas had died, and just four days later his father.
Following this, Simon at first stayed alone at home with a housekeeper.
Judges were appointed for the orphan along with relatives who gave their
advice and gladly would have sent him to an agricultural school. But he
was much too weak for that. Instead the boy was taken temporarily to
Reichenau-Mittelzell to live with his close relative Francis Deggelmann
until the question of custody was clarified. Karl Egenhof, who also lived
in Reichenau, was appointed as temporary guardian. Simon stayed with
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this family and enjoyed working in the guardian’s vineyard, until April
1871, when he entered the Lyceum in Constance.4 As a 14 year-old he
received his First Holy Communion, as was church custom in Baden at
that time. There he also experienced consciously something of the socalled Kulturkampf and the Old Catholic Movement.5
During his stay at the Constance Lyceum, Simon was able to meet
the former painter’s assistant, Johann Baptist Jordan,6 from Gurtweil
in the Baden Black Forest. He had set aside the paintbrush at age 20 to
become a priest. With private tutoring Jordan was able to skip five years
of high school in Constance, complete his studies in Freiburg im Bresgau
and finally, after seminary studies at St. Peter in the Black Forest, he was
ordained a priest in 1878 by Archbishop Lothar von Küble. He later
founded the Society of the Divine Savior (Salvatorians) and the Sisters of
the Divine Savior in Rome from where his global apostolate began. After
rough storms, he was given a dignified retirement, spending his last decade
in Switzerland close to prelate Kleiser and his Kanisiuswerk. He died at
Freiburg, Switzerland, on September 8, 1918, and found his final resting
place in the local parish church in Tafers. Over many years Jordan had a
personal relationship with Deggelmann. He later visited Constance many
times and asked Deggelmann to be active in spreading Salvatorian writings
and magazines. This citizen of Constance took over the press apostlate
gladly and successfully. Later, when we discuss his visit to the Eternal City,
we will hear that in 1896, Fr. Jordan invited him to visit him in Rome.
“My weak eyes and frequent headaches forced me to leave the Lyceum,”
Deggelmann wrote in his 1875 memoirs, But before he could bid Constance
farewell for several years, he visited his catechist Adam Henneka to thank
him for his instruction. Henneka gave him a little book “Gedenk Blätter
für Jünglinge” (Memos for Youth) from the Ingenbohler Publishing House
inscribed: “Let yourself be led quietly by this small, though reliable guide!”
Simon Degglemann followed this priestly advice gratefully.
His foster parents found an apprentice position for him in a large
business enterprise in Geneva.
My boss was German and not Catholic, but he encouraged me every
Sunday to attend Mass and to bring him the mail afterwards each time.
I always had to read to him in German and French. On Catholic holy
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days I got permission to attend morning Mass. Every business day I
had to work from 7 o’clock in the morning until 7 o’clock at night with
two hours for lunch. After closing time, I attended public lectures in
German and French. I also took English lessons, and on behalf of the
business, I attended trade school.
In Geneva too, the so-called Kulturekampf held sway. Deggelmann writes
about this in his records at that time. There is no space here to cover all
his observations. On one holiday he traveled to Annecy, the capital of
Hochsavoyen. In the monastery church there he visited the final resting
place of St. Francis de Sales, the former bishop of Geneva. He also visited
the tomb of canonized religious Sister Francis Chantal.7 Deggelmann had
his first apartment in Geneva, ten minutes from his work, but he soon
found the five long flights of stairs to a garret room to be too much. He
soon moved out and took lodgings in an international boarding house
next to St. Peter Lutheran Church on a hill of the city. The hostel owner,
who didn’t speak German, had listed “evangelist” as his profession. But
his rough language and the formation of his children scarcely conformed
to the gospel. His wife, born in Alsace, did speak German. One day, two
men from the German region of Switzerland joined them at table. The
housewife was eager to know to which denomination they belonged.
The one immediately explained that he was Protestant; his Catholic
colleague didn’t have the courage to confess, so that his friend had
to explain that he is Catholic. I myself made the same confession,
unsolicited of course, and – interestingly, a young woman from
Northern Germany said: “The man looks like one.” Immediately, I
remembered Holy Confirmation, in which an indelible sign seals us as
Catholics. I needed not to be ashamed of my belief. Before every meal
a twelve-year old daughter had to pray grace in German. A French
Protestant theologian, with whom I often passed the time, was very
tolerant and thought that if a Catholic lives according to his belief,
he could also become holy. A Russian lady who studied in Geneva
observed Russian Lent so exactly that she almost became sick.
One sees from these brief hints that the young Deggelmann already
appeared as a confident Catholic during his apprenticeship in foreign
lands. He returned to Constance in 1878 with very good references.
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Immediately he had to report for military induction. But because he was
too weak he was unfit for service.
During his training period in business in Geneva he received fifty francs
after the first year of apprenticeship, one hundred after the second, and
at the completion of his apprenticeship he received another 150 francs
along with excellent references. He returned home through Lausanne and
Bern, Interlaken and Brienzthen through Sachseln at Sarner Lake. There
he wanted to pray at the tomb of St. Nikolaus of Flüh, the first local
canonized saint at that time. Continuing on his journey he experienced a
strong storm on Lake Vierwaldstätter; he later visited Brunnen, Ingenbohl
and Schwyz, and finally for the first time he visited the world-famous
pilgrimage site of Einsiedeln. “There I received the blue scapular [of
the Immaculate Conception], which I would like to recommend to every
young person.” He reached Zurich after visiting Ermatingen where
his former schoolmates picked him up at Reichenau and took him to
his former foster father. After a few days he found an apartment in
Constance, Salmannsweilergaße 34, with Frau Utzmann, where he would
live for the next three years.
Every Sunday and holy day I noticed a man (Remigius Arnold) in the
cathedral who impressed me. After some time, I had the opportunity
to speak with him. He was a porter in the Island Hotel who alerted
other Catholics who worked there of their Christian duty to attend
Holy Mass on Sunday. His Protestant wife was sick for a long time,
and his two little daughters, age three and five, were Catholic. Of
course, I also had the opportunity now and then to visit the woman
with the children. One day the mother explained that she wanted to
become Catholic. I was present at her apartment when she was already
sick and received her first and last Holy Communion. Soon after she
died at her parents’ home in Neuhausen.
On that occasion, despite withholding this with his well known humble
silence, Deggelmann certainly worked as a lay apostle in the Arnold
Family; and even later he was glad to connect with the upright father of
that family.
During his three-year stay in Geneva he was not quite at peace,
but felt the urge to go to England when his apprenticeship ended. A
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tablemate in his lodging house in Geneva had a brother in Paris, with
whom he wanted to live. He invited Deggelmann to visit him in Paris
on his way to England and to stay with him. In Paris he picked him up
at the railway station and shared his modest room with him. At that
time the World’s Fair was in progress which Simon Deggelmann visited,
together with many other sights. One reads in his notes from that time,
that there were still no electric trains in Paris, only horse carts, and one
had to get drinking water from particular wells because the city still
didn’t have water pipes. After a one-month stay, he drove from Dieppe
and New Haven to London. But during the short channel crossing,
beyond the sight of land, he became seasick.
Initially he stayed in London with a Protestant family. But he could not
support himself. At that time England’s capital already had five million
inhabitants. In the city center, businesses took up the first floors, whereas
residences built of brick had only two floors without an attic; with a little
garden at the side of the street and a yard behind the house. From his
apartment, he had to walk for over an hour to reach his job in the city.
Catholics were in the minority.
One evening I found St. John’s Church filled with men and boys, who
held evening prayer every week. A little book about frequent Holy
Communion was distributed to the visitors. Of course the content
suited me so well that I too became a member of this men’s club and
took part in frequent communion.
He then found a new apartment with a Catholic family. Of his stay in
London he later told a relative he had such heavy work to do that he was
ready to quit and simply abandon the handcart he had to push through
London. However, an inner voice warned him against it and told him,
God called him to this place, and when the right time came, God would
also bring him to another place. But with the immense number of job
seekers in London he would have had to wait too long to secure work. So
after only five months Deggelmann left for Constance, arriving in time
for the second military induction. He made the return trip from London
to Constance as far as the North Sea by rail after Harwich, and from there
he went to Antwerp in a dreadful storm as far as mouth of the Scheldt.
The trip then led him further to Aachen, Cologne and Mainz and as far
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as Karlsruhe. Because his travel money was running low he first bought a
ticket to the railway station in Constance, and only then afforded himself
another small meal. All this happened in 1879, and from that time on, and
for the rest of his life, Simon Deggelmann resided permanently in the
beautiful city of Lake Constance.
2. Adulthood and Old-age
Simon Deggelmann was twenty-two in 1880. It was then that he
entered the service of the Catholic press and the Catholic Movement in
Constance. The following event had crucial meaning: it took place at the
27th General Meeting of Germany’s Catholics. It began on the evening of
Sunday, September 12, with greetings to the participants gathered in the
great hall of the Island Hotel in Constance. Among the speakers to give
welcoming addresses was Johann Evangelist Kleiser.8 As both priest and
press apostle involved in the work of St. Paul in Freiburg, Switzerland, he
delivered greetings from the tomb of Bl. Peter Kanisius. On the following
Wednesday, in the third closed session, Kleiser reported extensively on
the purpose, equipment, licenses and successes of his Catholic press
apostolate and that of Canon Schorderet9 from Freiburg, who had just set
up a loyal cooperation with Kleiser. At this time Simon Deggelmann was
a member of the local committee and participated in all these meetings.
At that notable convention, he met for the first time both Fr. Kleiser,
who founded the Kanisiuswerk, as well as Canon Schorderet. Already at
this juncture he was won over by these enthusiastic press apostles --he
mentions this meeting quite emphatically in his later records-- and from
this time on he remained in continuous contact with Kleiser, his Baden
countryman. For decades he helped Kleiser’s presswork with exemplary
unselfishness amid great personal sacrifices to create a solid, successful
base in the beautiful German city of Constance. So that first Katholikentag10
in Constance remained a decisive influence for Degglemann’s further
professional work.
On this occasion someone from Cologne also spoke. Cologne is
where the German Association for the Holy Land had its seat since its
foundation in 1856. Their mission was to support the affairs of German
Catholic churches in holy places by equipping and saving schools,
pilgrim hostels, etc., in Palestine. At that time there were hardly any
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Catholic associations in Constance, and no branch office of the German
Association for the Holy Land. So Deggelmann now tried to establish
this association among his circle of friends. Since membership dues, as
he writes in his memoirs, were only 50 pfennigs, he succeeded in winning
several hundred members from the city and its surroundings.
Fifty years later, in 1930, he received an honorary certificate as a founder.
Therefore, the Association’s present secretary general, a retired priest,
Dr. Msgr. Gustav Meinertz in Köln-Bayenthal (211 Goltstein Street),
participated in an especially heartfelt way at the time of Deggelmann’s
death. For as he writes, “in his long life he [Deggelmann] was thought of
as a special friend and supporter of the Holy Land, and for this reason
the German Association of the Holy Land owes him great thanks even
beyond the grave.” For the repose of the deceased, Fr. Meinertz offered
Holy Mass, but now there is understandable worry over who will take care
of the Constance chapter as Degglemann’s successor.
Deggelmann also greatly admired the works of charity founded by
Friedrich Ozanam,11 and for decades in Constance, he was an eager,
active member and great sponsor [of the St. Vincent de Paul Society].
In November 1871, on the advice of Alban Stolz, he introduced retired
district court council Reinhold Baumstark to the St. Vincent de Paul
Society, which he then presided over as an eager layman until Baumstark
moved from Constance at the end of October, 1878. The members
gathered at the rectory weekly as is stipulated in the statutes, and were
unremitting in personally visiting the poor and families rich with children.
Already as a young man, Deggelmann was a Vincentian and is mentioned
in their minutes12 as early as October 27, 1880. After Reinhold Baumstark,
foundation administrator K. Edelmann had the leadership for many years,
and at about the same time cathedral priest Fr. Brugier served as spiritual
advisor to the Constance St. Vincent de Paul Society. As early as the
meeting of March 2, 1881, Simon Deggelmann, was appointed provisional
treasurer, a post he held for many years along with that of cashier.
In 1881, Deggelmann got involved with the German pilgrimages to the
tomb of Bl. Peter Canisius in Freiburg, Switzerland. He gave a detailed
report with the names of the participants to Dr. Ferdinand Ruegg, who
at the time of this writing was still active full-time at the university library
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there. Deggelmann was later nominated to be an honorary member of
the local men’s congregation. For some years he continued to travel with
a number of German pilgrims to Freiburg, and as early as 1881, became
a subscriber to Kanisiusstimmen founded by Johann Evangelist Kleiser in
1878, and, at the time of this writing, in its 74th year, edited by Dr. Ath.
Cottier. Deggelmann also subscribed to Apostolate of the Catholic Press, a
religious and church-political magazine that disappeared before World
War I.
In 1883, twenty-five years had passed since the appearance of our
beloved Lady of Lourdes. On this occasion, pilgrimages struck out
from all regions of France to this universally known seat of mercy. The
Archdiocese of Freiburg im Bresgau, and with it Simon Deggelmann,
were allowed to take part in the jubilee. Several priests he knew signed
up to go, among them the blind Father Schroff. “Also I, now twenty-five,
wanted to participate. Although I had no idea previously that I was to
take the blind pastor, of course I did not refuse.” The trip went through
Straßburg and Dijon to Mancourt, to the church where the remains of
St. Peter Fourier are kept, and then to Paray de le Monial, to the church
where the relics of St. Margaret Mary Alacoque were venerated, and where
Sacred Heart Devotions began. The Lourdes pilgrims finally reached
Tours. Deggelmann wrote in his memoirs:
My blind priest would gladly have celebrated Holy Mass there, but
there was no altar free, so he had to celebrate in the big church in
another chapel, and he knew the Mass parts by heart. We now started
to the grotto. A French priest came upon us and looked after the blind
pastor. He helped him to get a bath at the grotto, but unfortunately the
blind man was not healed. He was not unhappy over it but embraced
God’s will. During the whole trip, I could only marvel at him.
Whoever of our readers knows the present-day Lourdes will be
interested to know how Deggelmann experienced this place of pilgrimage
78 years ago.
Many sick persons were brought to the grotto, some individuals in
wheelchairs, others on stretchers. In sorted rows, the sick were laid
down, so that in the middle a walkway remained free. Afterward, Holy
Communion was distributed in a most orderly way: the pilgrims were
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admitted to the Communion rail from two sides. There a man raised
his hand if the communion rail was occupied. There was no crowding,
and whoever had communicated returned to his place through the
middle walkway among the sick. Kneelers did not exist there yet. After
the Communion of the pilgrims, the sick too received the sacred
banquet. A French priest mounted the pulpit and said: “Why have you
come to Lourdes? From curiosity, in order to see miracles, or in order
to do penance following the wish of our Blessed Lady? As a sign that
you are serious, all pilgrims should kneel down and kiss the ground.”
Nobody remained standing.
Many sick persons were led into the bath, individuals were healed from
their ailments, some recovered their health there or at home through
their quiet faith in God. Continually, Holy Masses were being offered
in the basilica. In the vault hung the flags of many nations; including
a German flag. Rocks were being quarried to build a rosary church;
it has been in use now for a long time. People bought souvenirs of
Lourdes in the small specialty stores. In the evening the Procession of
Light with what is known as the Song of Lourdes was sung in French.
The following day the return journey began, first to the seashore,
then from Bordeaux to Paris where they visited Notre-Dame and the
nearby Sainte Chapelle with its splendid high Gothic windows and
wonderful stained glass. Then they returned through Dijon to Germany,
saying goodbye to the French with the wish: “See you again in heaven!”
Deggelmann continues:
Such a pilgrimage will be a happy memory for all the participants.
My nearly blind priest built a beautiful Lourdes Grotto beside his
church to the memory of that pilgrimage. Later I visited the good man
several times. He has now died in the peace of Christ and now looks
upon the Blessed Lady of Lourdes face to face. I myself maintained a
connection with a religious goods merchant in Lourdes for many years
and kept a special order of Lourdes Water which I ordered in crates of
thirty liters each, until commerce with France was no longer possible
due to the two world wars.
In 1884, the local group of the Catholic Skilled Workers Association
in Constance [The Kolping Family] could look back on 25 years since its
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foundation. The highlight of the jubilee was the grand church service in
the cathedral, which concluded with a noteworthy civic celebration and
a parade. It included the then President and patron of the arts Benefiziat
Schober, whose sister along with other women produced “guild pennants”
such as had never been seen before, representing all the trades, along with
many club flags from local groups outside the community. Deggelmann
remained one of the best lifelong members of the Constance Kolping
Family, Association for Journeymen, remaining faithful to the club for
over sixty years. For many years he was also treasurer and keeper of the
skilled worker home, and was concerned for the welfare of migrant skilled
workers, who were attached to him in grateful love. The current members
were closely involved in his funeral celebration on April 3, 1950.
In the eighteen eighties, Degglemann found a new field to promote
the spread of the Sunday Newspaper, The Christian Family, published by
Fredebeul and Koenen in Essen an der Ruhr. This weekly was welcomed
everywhere, and also won such a large readership in the Lake Constance
area that Deggelmann relied on the support and strength of his friends to
assist in its weekly distribution.
In 1885, the then Cooperator of the cathedral in Constance, Joseph
Schlatterer, started a Jünglings-Kongregation, a young men’s assembly.
Deggelmann was nominated as prefect and held this position for 15 long
years. The assembly’s work always gave him joy. Every 14 days a church
meeting took place in the St. Conrad Chapel, and one club member
played chant on a harmonium which a benefactress had given. As the
members became older and more independent, Deggelmann looked for an
opportunity to encourage them, to remain loyal to the promises they had
made at their admission to the Society.
Occasionally Benefiziat Schober came from Freiburg and held lectures
in the Catholic Young Men’s Club with the goal of establishing a Men’s
Congregation in Constance. After the lecture, Deggelmann spoke with his
table colleague, a lawyer named Dr. Noe, and warmed Dr. Noe to the idea
of founding this Congregation. A newsletter aimed at Catholic men was
written, directed to the older members of the Jünglings-Kongregation. It bore
the well known name of Deggelmann. The success was so satisfactory
that by the end of December 1945, the solemn 50-year anniversary
of its foundation and presence was celebrated in the parish church of
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St. Stephan in Constance. The Aloysian Sundays [the six Sundays following
ones’ First Communion] were also held annually with great participation by
the members. In the summer, they took group hikes into the neighboring
area where local residents enjoyed their skillful singing. The locals could
then see for themselves, as Deggelmann writes in his memoirs:
… that one can have fun with decent songs. One day, as I spoke
with a lady about the activity of this of Young Men’s Association,
I noticed with shame that the so-called devout sex did not have a
Jungfrauen-Kongregation, a Young Women’s Association. After many
years I was invited to Trinity Church, to celebrate a 25th jubilee, and
to my amazement my name was mentioned from the pulpit as the
founder of the Young Women’s Congregation. I would have had
cause to be proud of this event that those inconspicuous words got
the ball rolling.
There also existed for many years in Constance a Women’s St. Vincent
de Paul Society with the aim of providing nursing by Sisters from their
motherhouse in Ingenbohl, Switzerland. In 1885, a joint stock company
was established to procure suitable housing for the Sisters. Deggelmann
became treasurer and second member of the executive board. He was on
the building site of the new construction every day, “up to the last roof
tile.” In 1933, at the age of 75, he had to give up his post as treasurer
when he became seriously ill. However, during his tenure Deggelmann
took care to insure that St. Vincent House would increase by enlarging and
expanding it to be a modern hospital with a maternity home. Deggelmann
was invited to the 60-year jubilee of the foundation of the joint stock
company as the last, living co-founder. From the beginning he had taken
pains to collect all newspaper articles about the house, and had donated
them to the Association’s archive in two volumes.
In 1886, he helped found the press club in Constance, whose aim was
to publish a Catholic daily newspaper. Except for Konstanzer Zeitung,13
the only other Catholic paper available at that time was Freie Stimme
from Radolfzell. It appeared three times weekly its 80 issues were widely
distributed in Constance, making clear the urgent need for a Catholic
daily. Leopold Mayer of Radolfzell brought his foot-powered printing
press to Constance and opened a print shop opposite Trinity Church. As
treasurer and second executive of the press club, Deggelmann visited the
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new printing press every morning and proofread the ads along with then
manager, the widow Gutfleisch. At first the number of subscribers to
the new Konstanzer Nachrichten was very low. Every week the board met in
session. Several times they made changes in the editorial staff. Soon the
construction of a separate print shop on the grounds of St. John’s House
proved necessary. (This clubhouse will be spoken of later.) Deggelmann’s
building plan received approval, and in 1889, Leopold Mayer could set up
his small machine in the rear of St. John’s House. The editor of the paper
also moved his apartment there.
After some years, the press club bought gas powered printing equipment
(modern for that time) from August Streicher. Under a new editor the
number of subscribers grew. The press club turned into a joint stock
company which then purchased a property on Cathedral square, at
that time in the possession of the Old Catholics. 1889 also marked the
foundation of the Club House of St. John, where Deggelmann also
became treasurer and second executive. With his generally poor health,
work in three joint stock companies soon became too much. So he had
to turn over the account books of the printing works, especially since
the accounts of the Cäcilienvereins had been entrusted to him by the 1887
Constance General Assembly meeting. (Cäcilienverein had been founded in
1868 to oversee church chant for Germany, Austria and Switzerland.)14 “Every
year there was also a secular Cäcilienfest as well as a trip of the members, all
of which I had to manage, and which brought me much joy.”
For a long time the old Constance club house located in the Zur
Neiderburg restaurant at Rheingaße 15 had been insufficient and hindered
the development of Catholic associations. In the old clubhouse
Deggelmann presented a request for contributions toward a separate
club house. As this involved acquiring a building site or a small estate,
Simon Deggelmann undertook the necessary groundwork with a well
known Constance lawyer, Karl Beyerle. Together with Canon Brugier,
they decided to establish a joint stock company with a value of 500 shares
at 200 Mark each = 100,000 Mark. From this, 59,000 Mark was to be
used to purchase land, and 41,000 Mark for the remodeling. But since
the Constance Catholic clubs had only small means at their disposal, they
had to look mainly outside to the city to find the requisite number of
shareholders. To actually found the joint stock company, however, all 500
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shares had to be sold. But on the eve of the general meeting set to finalize
this project, approximately 300 shares remained unsold. Deggelmann
reported in his notes:
I volunteered to assume these shares and to pay the fourth part in
cash. In this way, on the following day, the joint stock company was
established in the big St. John Clubhouse. I became treasurer and
second executive.
From this it becomes clear what deep and permanent merit he acquired
through this important foundation both for himself and for the entire
Catholic club movement in Constance. The profit of the restaurant
and a modest hotel business was used for funding, in addition to the
contributions of the club members. Sisters from the motherhouse of the
Franciscans in Gengenbach assumed control of the household. Bigger and
smaller halls served for festivities. In December 1890, the inauguration of
the new “St. John” Clubhouse could take place.
In the same year, Simon Deggelmann took a well-deserved vacation trip
with some friends. In the summer he not only saw a performance of the
Oberammergau Passion Play, but also hiked to the palaces of the Bavarian
king: Hohenschwangau, Neuschwanstein and Linderhof, as well Cloister
Ettal. Then he traveled to Munich to the visit local attractions, and then
went on from Rosenheim to Salzburg and Innsbruck. From there he
started the trip home through Bregenz to Constance.
We already pointed out that Deggelmann personally participated in
the male branch of the Vincentians which supported the poor, and
we talked about his experiences of home visits at its meetings in the
cathedral rectory. There it was decided that much more than daily
bread was still missing, including clothes and bed linen. So in 1892,
Deggelmann the Vincentian invited a number of charitably minded
women for a cup of coffee in the room adjoining St. John. There a
current member, Dr. Hugle, gave a promotional talk. The women
decided immediately to found an Elisabeth Club. The eager members
met weekly, and after short prayer discussed their work. Bed linen
was sewn, and since the club slowly became better known, there was
never a lack work on behalf of the city’s poor. Above all the Feast of
St. Elisabeth was celebrated annually, and when the members were
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comfortably gathered around their president, Simon Deggelmann was
always invited to this celebration as the main founder. Though there
were always enough volunteers, the lack of materials brought on by
World War I effectively ended the club’s activities.
In the same year, 1892, Deggelmann’s friends advised him “to take the
cure” at Jordanbad near Biberach in Württemberg. It is said that one day
Pastor Kneipp, founder of the water cure, arrived at the sanitarium. Before
returning home, newly strengthened after a three-week stay, Kneipp had
met Deggelmann.15
As previously mentioned, Deggelmann worked hard to spread the
writings of the Kanisius Publishing House beyond Constance. And
since “Kanisiusstimmen” was also already very popular in Germany, to
save on foreign postage, he volunteered to collect the subscription
fees in Constance from all the German subscribers. In 1895, his name
appeared in “Kanisiusstimmen,” as the collection point for Germany.16
From 1896 until the end of 1898, the founder and managing editor,
Prelate Keisler, allowed his monthly periodical to be printed in
Constance in the print shop of the “Constance News” located in the rear
of St. John House. Degglemann could always pick up individual issues
in Emmishofen. Of course, he also had to arrange shipping for the
magazine not only to Germany but also to Switzerland and to other
countries as well. A friend, Joseph Huber, and his sister Maria assisted
him. Prelate Kleiser, was also founder of the Jungfrauen-Kongregation
in Freiburg, Switzerland, and director of the local boys’ club. He
succeeded in interesting a number of young women in the Catholic
press apostolate to obtain a print shop. So after three years, from
1899 on, he could again produce “Kanisiusstimmen” at his residence in
Switzerland with his own resources.
The magazines intended for Germany arrived in Emmishofen. There
Deggelmann collected them every month and shipped them on to Baden,
Bavaria, Würtemberg, and into the Alsace. Deggelmann ordered not only
the monthly magazine but also other productions of the young Kanisius
Press. Deggelmann therefore always had a small reserve of new writing
in stock. In each case he could send the exact subscription fees from
Kreuzlingen to Freiburg, Switzerland, without much trouble. With World
War I more difficulties arose.
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For twenty years he had been the sole representative of Kanisius Press
for Germany. Since the work constantly increased he asked that some help
to be sent to unburden him. Then, one after the other, two young women
appeared (later Sister Elisabeth and Sister Maria) who lived in St John and
took care of all written orders. Since now he could no longer bring money
over the border from Germany, he had to invest it in Constance for interest.
In the mid 1890’s, the Jünglings-Kongregation at Constance continued
to grow. Because the Skilled Worker Club had its own pub in St. John
Clubhouse, it was understandable that Simon Deggelmann wanted to
build a separate meeting room for his Young Men’s Congregation. From
different benefactors he received gifts both large and small, as well as
annuities. As the hotel business and club activities in St. John increased,
the kitchen as well as the cellar needed to be enlarged. They also needed
central heat as well as a practice room for the cathedral choir. Deggelmann
drafted a building plan for those areas. They also needed guest rooms,
bathrooms, a laundry room, and an elevator for barrels and laundry. An
architect estimated the total cost as high as 30,000 Reichs Mark. The
local planning authority executive declared that no better plan could have
been drafted to fix the building’s deficiencies. All this was done within
budget. Through Deggelmann’s energetic initiative, above the hall for the
Young Men’s Congregation at St. John Clubhouse eight large guest rooms
were built, and above that a large terrace for hanging laundry. This small
episode proves that the devout lay apostle was also a very practical and
successful builder.
In 1896, the previously mentioned Father Jordan, Founder of the
Salvatorians, invited Simon Deggelmann to visit Rome since he had
worked to spread their monthly journals and writings. The former porter
of the Island Hotel, Remigius Arnold, who had retreated to Lucerne
after his wife’s death, accompanied Deggelmann on the trip to Italy. They
went from Lugano to Milan where they visited the grave of St. Charles
Borromeo in the local marble cathedral. They also traveled to Turin where
they visited the Don Bosco facilities17 (he was canonized in 1934) as well
as the Cottolengo Institute.18 The two pilgrims visited nearby Moncalieri
where, in the Kollegiatkirch, where the relics of Bl. Mark Count Bernhard
of Baden, St. Conrad Bishop of Constance, the patron of the Archdiocese
of Freiburg, were venerated.19
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From Genoa, Pisa and Florence, they then arrived in Rome and were
received heartily by Father Jordan in his motherhouse near St. Peter’s.
For two weeks a Lay Brother showed them the sites of the Eternal City.
The trip extended as far as Naples and Pompeii. On the return trip
they visited Assisi and, from the military harbor of Ancona traveled to
Loretto, Bologna and Padua, resting place of St. Antony. From there
they visited Venice, Verona, Trent, Bozen and Meran. They travelled on
to Innsbruck and through Bregenz back to Constance. No other records
of Deggelmann’s are available for the following years until the outbreak
of the World War I. But during this time Deggelmann continued his
successful work in support of his Lay Apostolate and the Catholic Press.
In 1916, Miss Marie Breitner came to St. John Clubhouse in Constance
as second assistant at the Kanisiuswerk. Deggelmann was invited to spend
the vacation with her and with her parents in Niederlauterbach near
Wolnzach in Upper Bavaria. From there he visited the entire surroundings.
He did this again in 1917 and 1918, visiting Ingolstadt, Eichstätt and
Cloister Scheyern. However, in 1918, Deggelmann returned sick after
a long hike. As a sixty-year old, he sought medical help in Munich and
received good care at Schwabinger Hospital. After almost a month he
was released healthy. He made another pilgrimage to Altötting and on the
return trip traveled through Kaufbeuren. He also visited Donauwörth, in
which he had a strong interest because in Constance he had received so
many Catholic magazines from them.
In 1920, Deggelmann was a representative of the Pious Association
of the Death of St. Joseph Help of the Dying. It had been founded in
1913 in the Rome parish church of San Guiseppe and was made an ArchConfraternity in 1914. This honorary activity which consumed much of
his time (albeit successfully) came to him by accident without his prior
knowledge, as he tells in his memoirs. The general spiritual director of
the club, Dr. Disler, sent a newsletter to all German rectories stating that
registrations for the Association were to be sent to Simon Deggelmann.
Based on the number of registrations collected, Deggelmann immediately
advised that thousands more forms were needed, since they had been
out of print for a few years. Deggelmann’s picture also appeared in the
Association’s Italian monthly. On the 25th jubilee of the Association it
boasted 850,000 members in Germany, including 5,000 priests, all of
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whom received application forms though Constance. For many years he
was able to send the subscription fees to Rome where they were used to
construct the Association church. The funds from Constance were also
used to pay part of the cost of its stained glass windows ordered from the
Mayerschen Art Institute in Munich.
Soon after the war ended, prelate Kleiser died in Freiburg, Switzerland,
September 17, 1919. Shortly before his death he experienced the joy of
seeing his life’s work acknowledged by the bishop, and the workshop
of his Kanisius Sisters garnered praise for their papal printing work.
Deggelmann writes:
In 1919, I was fortunate to be at prelate Kleiser’s deathbed and
afterward at his funeral in the Liebfrau Church. Prince Max of Saxony
(+1951) and Fr. Weis from Espasingen were among the mourners.20
Deggelmann then mentions Most Rev. Prof.Viktor Schwaller and
the then superior of the Kanisius Sisters, Mother Amalie Rebmann
as successors to the departed prelate Kleiser. In 1920, he worked with
both of them to locate a suitable property in Constance for the Canisius
Press. Various offers were made to him, and they decided on a location
on Blarerhof,”21 but then he found a corner lot at 18 Blarer Street which
was even better suited for the purposes of the Kanisiuswerk. When the
purchase was completed, Deggelmann signed the land register as an agent.
Of course some initial difficulties remained until the current leaseholders
finally left the rooms to the Sisters.
The year 1945 saw the 25th jubilee of the Constance branch of
Kanisiuswerk. But before that, Simon Deggelmann was pleased to be
invited by the general spiritual director, Dr. Disler, to make a second trip
to Rome for the canonization of Bl. Peter Canisius on May 21, 1925.
From his reserved seat in St. Peter’s he could easily follow the unique
celebration which lasted until 2:00 in the afternoon, at which time he had
the opportunity to participate in a papal audience. After staying 14 days
in the Eternal City, his return trip led him to Freiburg, Switzerland, to the
grave of the new saint, and then through the Berner Pass over to Lucerne
and back to Constance.
The veneration of St. Canisius continually advanced. Three times
I visited his tomb with the Men’s Congregations Constance, and in
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Fribourg we always made the popular pilgrimage to Bürglen where a
special prayer was held along with a sermon. There the Canisius Sisters
had a wide selection of souvenirs for the trip home. These pilgrimages
always left a very happy memory.
It worked out well that on April 27, 1928, in the flower bedecked
chapel, Deggelmann was present to celebrate his 70th birthday along with
the patronal feast of Maria Heims in Freiburg, Switzerland. They used this
opportunity to congratulate their fatherly friend from Constance, who had
come on pilgrimage to the tomb of the holy Doctor of the Church. Good
wishes and floral bouquets were offered to him from this trusted circle.
Most Rev. Director Viktor Schwaller offered deepest thanks and hailed
him as the press apostle and friend of the house. The main speaker closed
by celebrating him as an untiring and unselfish sponsor of the good press.
The Kanisiuswerk esteems him as its trusted advisor, benefactor and
co-worker from its foundation. Even today this venerable veteran and
press sponsor is the officially confirmed representative of our branch
of the Kanisiuswerke in Constance. He performs his office joyfully with
fatherly care and crowns it with wise prudence – May God reward him
a thousand fold!
In 1933, Deggelmann was sickened with phlebitis and took to his bed
for three months. In his memoirs he gratefully mentions Sister Apronia,
who visited him daily, and Joseph Gänsler, the Constance minster who
brought him Holy Communion daily, and who is now active in Freiburg im
Bresgau as chaplain at the local prison.
By now Deggelmann had been treasurer of the Vincent House for
48 years, 44 years administrator of the club house of St. John, and 20
years treasurer of the Constance News. With increasing age and growing
ill-health he had to hand over to others the continuation of these works
and the record keeping which he had always done so conscientiously.
With complete mental clarity he lived some years more, surviving the
tyrannical reign of National Socialism and World War II. About the latter
he commented briefly in a remarkably good observation, especially for the
coming generation:
In 1939, the dreadful war came where many big cities all over
Germany were turned to rubble and ash by airplanes. Many thousand
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of people were buried under the debris. Many thousand were
mutilated by the most dreadful phosphorus bombs, and millions of
noble sons of German families found death in battle, and further
thousands of soldiers are still in captivity, where they await the day
of their homecoming. In spring 1945, this dreadful war ended. The
French returned our troops to Baden, and other provinces received
their troops back from the Americans, the English and the Russians.
In January 1947, the venerable old man suffered a stroke. His friends
immediately rushed him to St. Vincent House by car. Through the good
care he received there, he soon recovered, and since he was the sole
surviving co-founder of the house, the executive board decided that he
should spend his remaining old age there. This he did.
In 1948, their followed my 90th birthday which I had wanted to
celebrate in complete silence, but the present dean and pastor, Fr.
Kuenzer, prevailed to organize a big church service in the cathedral.
Although it was a work day, over 500 people attended. In the St.
Vincent House that day there was an all out celebration. When I came
into the rectory after the church service the entire community from
Reichenau Island was there, for example foundation consultors as well
as my relatives, pastors from Ober and Niederzell. Mayor Beck and
Pastor Fr. Berenbold were kept away due to a wedding. The banquet
was hosted by the Kanisius Sisters. Miss Blum (Deggelmann’s trusted
caregiver) distributed a specially printed version of Psalm 90 to visitors
after the church service. Sadly, I had to celebrate my 91st birthday
in my sickbed. But thanks be to God, all went well and it was also
celebrated beautifully with songs and poems.
The author of this brochure had met Simon Deggelmann in his best
years, when he was a young student in the summer of 1906, when he was
administrator of St. John, the Catholic club house in Constance.
I saw him for the last time one half year ago in October 1948,
when I visited that veteran of the St. Vincent DePaul Society of the
Archdiocese of Freiburg in his modest little room in St. Vincent
Hospital. With quiet admiration I can attest to the old man’s mental
strength and astonishing mind --an unforgettable experience. Parting
from Simon Deggelmann after a two-hour conversation I was sure
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that we would probably never meet on this earth again. Still I was
profoundly shaken when the news arrived by phone during my last
study stay in the motherhouse of the Kanisius Sisters on Saturday,
April 1, 1950, that in Freiburg, Switzerland, in the morning hours,
Simon Deggelmann had fallen asleep softly in the Lord.
The Sister’s community along with friends of the Maria House gathered
in their emotional-filled chapel to remember their great benefactor in quiet
prayer. On the evening before, Very Rev. Mother Mary Stefanie and the
Most Rev. Director Cottier had had the opportunity to visit Deggelman
on his sickbed and to receive from him important advice regarding
the Constance branch. They remarked on his freshness of spirit and
entertaining conversation. Hence, it was difficult the next morning for
them to accept the sad news of his death. The Kanisiuswerk informed his
relatives and friends, writing: “He wishes only a quiet burial and, instead
of flowers and condolence cards, only one Our Father and one droplet of
holy water.”
3. Character
Simon Deggelman was a man of religious knowledge, prayer and work,
not only in word but in action and personal example. One priest of Lake
Constance attested:
He was the Catholic of Reichenau. There was no other like him on the
Island for the last hundred years,… His piety was real, deep and quiet.
He was a man who understood above all that to rule was to serve.
One could find Simon Deggelmann wherever anything religious was
to be built or promoted. Not long before, he had sent a contribution
to the Sebastianus-Bruderschaft that was built on the Island near Sts. Peter
and Paul Cathedral for the common good in a totally unselfish way
following the old and noble tradition and spirit of Constance. I myself
met Deggelmann in the club house in Constance in 1906-1912 where
I stayed overnight during my annual retreat travels to Feldkirch in
Vorarlberg. He worked there quietly, diligently and always on the alert.
I can still see him in his fashionable black suit. He attracted attention
without showing off.
He was a man of strong business sense. Although self-taught in
some subjects he was never mediocre. He had an exemplary zeal for
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learning, great initiative, he offered wise observations, was absolutely
conscientiousness, selfless, and with solid principles. He put no value
on titles, position or public prestige. He remained sober and simple in
successes, humble in failures, always faithful towards those whose trust
he had justly gained. He was always ready to put every effort towards any
serious request. He was always thankful and respectful towards secular
and religious friends alike, as well as to coworkers and fellow citizens,
e.g., female assistants. This became more obvious as the decades passed.
Who knows how often his gentle hand silently opened time and again to
so many individuals and to whole institutions (e.g., clubs and convents).
For he knew how to cultivate the true common good in a totally unselfish
way, following the old and noble spirit and tradition of Constance. “If
everyone he had assisted had come to his burial, it would have been a huge
turnout. One whole piece of Constance vanished with him. Even now a
monument should be built to him.” So writes the aged and retired Dean
Viktor Schwaller, first successor of prelate Kleiser in Kanisiuswerk living in
Castle Bühl in St. Antoni near Freiburg, Switzerland.
Although Simon Deggelmann was seriously interested in church
politics, he was not active in public positions. Even though many clubs
and facilities in Germany and Switzerland, like those in Constance, owe
their founding and development to his initiative, Simon Deggelmann
consistently rejected executive leadership on those occasions, and was
content with the offices of vice-president, treasurer, manager, or board
member.
He was also blessed with mental freshness, an astonishingly faithful
memory, and relatively good physical health which he put towards his
life’s work until reaching a patriarchal age. Even in his old age, as he
became more quiet and secluded, still he carried on, as the value of his
work became more internal. And so God crowned his years with well
deserved glory.
The present vicar general of the Archdiocese of Freiburg, Archbishop
Dr. Wilhelm Burger testifies: He knew so well how to protect faithfully
so many bygone things in his heart. He, “who fought, strove and worked
unremittingly for God and for the church.” A professor from Constance
who knew Deggelmann for almost 70 years wrote, “An exemplary
Catholic,” and he continues: “From 1880 onwards he was a shining
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example for youth, and especially for young students who at that time had
few good examples among the Catholics of Constance.
Archdiocesan spiritual director, Professor Dr. Fridolin Amann, formerly
director of the Lenderschen Home School in Achern, who lives in
Constance, comments:
As a regular celebrant in Vincent House, I brought Holy Communion
daily to Simon Deggelmann during his illness, and witnessed his
deep piety. He never wearied of fetching new pieces of information
from the rich treasure of his memories with astonishing fidelity and
freshness.
I quote the final sentence for Simon Deggelmann’s obituary in St.
Konradblatt:
The man was adorned with deep modesty and quiet initiatives, lacking
outward show but with devout trust in God’s benign providence. He
surely did more for God’s kingdom in this way and through his prayer
than the world may ever suspect. As a member of the Third Order, he
was borne to the grave wearing the habit of St. Francis.
A retired Baden priest mentions: “Maybe Deggelmann was secretly a real
saint among us. In any case he put in all his efforts into becoming a saint.”
A nephew of the deceased comments:
Each citizen of Reichenau knew and esteemed him. With his modesty,
he always put his personal interests last, so that when we visited we
rarely ever spoke about them. I know this from my own experience.
When as children we visited cousin Simon with our mother during our
annual summer vacation in Reichenau in the club house of St. John
in Constance, personal conversation was difficult for him. He only
addressed mother and father’s worries. We children looked forward
to the beautiful reading material, he always gave us and with which he
remembered us at Christmas. It was the same later when I came to
him as a student and father of a family. And so it was for my children.
Cousin Simon remained an ideal of kindness and love. On Reichenau
Island he also worked as a press apostle. He is “the Catholic,” who
emerged from Reichenau. One citizen of Reichenau said beautifully to
me: “To your cousin Simon we should pray, not for him.”
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Now Kanisiuswerk, both in Constance and in Freiburg, Switzerland,
and in all of its branch offices has, next to its founder Kleiser, one more
intercessor in heaven.
In conclusion, one can probably say that Deggelmann was a lens
through which God’s kindness could shine unobstructed. His whole
life proved to be a constant receiving and sharing of God’s friendliness.
Since from his youth Simon Deggelmann belonged among those who by
nature were heavenly disposed to avoid everything bad and mean, and
were always inclined to sacrifice themselves for others, he could leave this
world at almost 91 years of age triumphant in the good. And since he, like
Enoch in the Old Testament, walked “according to God’s law, one day he
was no longer there because God took him (Gen 5:24).”22
The present cathedral priest spoke a farewell whose content and form
summarized the feeling of the Catholics of Constance upon hearing the
news of Simon Deggelmann’s death:
The devout community of Canisius Sisters, with strong faith in the
resurrection, stands with the friends of their Congregation in spirit
at the grave of Simon Deggelmann, and holds in its heart the loving
Christian wish: VIVAS IN DEO: LIVE IN GOD.
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The First Lay Salvatorian?
Dick Driscoll, SDS
On the left is the Admission
Certificate for Mr, Simon
Deggelmann to the Apostolic
Teaching Society signed by
John Baptist Jordan and dated
July 31, 1881(DSS II p 106).
The Third Grade had been
founded at Ottobeuren on
July 24, one week earlier. The
formal foundation of the
First Grade of The Apostolic
Teaching Society with the
vows of Frs. Lüthen and von
Leonhardi was in a chapel
of St. Brigida Church in
Rome on December 8 of the same year.
The present evidence points to Simon
Deggelmann as the first Lay Salvatorian?
What do we know about him? He was
10 years younger that Jordan and they first
met while both were students in Constance
in Germany. Jordan frequently visited him
and perhaps from him absorbed his love
for the apostolate of the press. Simon
was a publisher and founder of Catholic
newspapers and magazines and distributed
the early publications of Jordan. He spent
two weeks with Jordan at the motherhouse
in Rome in 1896. He was active in
Constance, in hospice and hospital work
and starting some groups in his parish.
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If you would like to know more about Simon, you will have to do
original historical research. His personal papers are in the archives of the
Canisius Sisters Convent in Freiburg, Switzerland. They are naturally all in
German, but they may contain a “buried treasure” of information on this
first Lay Salvatorian who lived till 1950.
What does this mean for us today? Do we as present day Salvatorians
appreciate Jordan’s ideas and ideals in that he started all three grades in one
year? Were all three grades necessary to implementing his dream? There
is no easy answer to these questions but perhaps to ask the question is as
important as searching for the answer.
We see the Lay Salvatorians as a present day realization of the Third
Grade. But this justification lacks a little in consistency when we do not
even mention the Second Grade. What would a present day Second Grade
look like? Can we even dare to dream about it?
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“DEGGELMANIA” OR TRULY SALVATORIAN?
- A study for discussion
Fr. Luis Munilla, SDS
„Mit dem Kleide des heiligen Franziskus angetan, wurde er –Mitglied des Dritten
Ordens–zu Grabe getragen.”
[As a member of the Third Order {of St. Francis}, Deggelmann was
buried clad in a Franciscan habit.]

Introduction
There are certain well-known and indisputable data in Salvatorian history
which form our common patrimony. For example:
1. Without going into detail about the various branches and names
assigned to Jordan’s movement, Fr. Jordan was the founder of
Salvatorian male religious. Their foundation date is December 8,
1881.
2. In a similar vein, Fr. Jordan is the founder of the Salvatorian women
religious. Certainly, Blessed Mary of the Apostles headed the remnant
that endured to become the Salvatorian Sisters; as such she was the
first Salvatorian woman religious, its first superior, and the main
collaborator with Fr. Jordan in everything concerning that foundation.
It is also well known that Fr. Jordan, the Founder, was the one who
negotiated with bishops to send Salvatorian women religious to
various foundations. No one disputes that Fr. Jordan founded both
male and female branches, and that Blessed Mary of the Apostles
occupies a unique place in Salvatorian history.
3. When it comes to the lay branch, traditionally and historically things
are more vague, and until quite recently there was no one image
to represent this third branch. This can be explained by these
facts: 1) the lay movement underwent various developments and
restructurings over time; 2) said movement began with local and
parish-based groups and not as a general movement with its own
distinct head; 3) in any case Fr. Jordan set the rules; and 4) Fr. Jordan
has always been considered the Founder of the ecclesial as well as the
lay movement.
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I. The Origin of the Lay Movement
Fr. Jordan “gets to work” on August 11, 1880. Upon returning from the Holy
Land he began contacting all sorts of people. Although many Salvatorian
historians --ignoring the busy and important months preceding the foundation
date-- consider December 8th, 1881, the beginning of Fr. Jordan’s work, no
foundation comes into existence out of nowhere with no preparation.
Jordan himself lists some of the contacts he had during his trip to the
Holy Land (Massaia and others). Upon his return to Rome he writes:
“First, I went to Don Rampolla:1 he liked the project. Immediately afterwards to
Cardinal Simeoni2 ‘who was not enthusiastic about the plan.’ Then on to Cardinal
Bilio3 ‘who liked it a lot and declared his support and gave me his blessing.’ After that
I went to talk to another Eminence who did not receive me very friendly.”
There is no attempt to list here even all the important people Fr. Jordan
contacted when trying to set up the work to which he felt the Lord had
called him. But we know he contacted many important ecclesiastics and lay
people to explain the purpose of his work. Some he knew from his time as
a student, others from contacts made during the meetings of the Catholic
Congresses in Germany, others through his editorial work and from
publications, and still others from the time of his studies and pastoral
work in Rome. All these efforts were prompted by one thing: Jordan
knew he had to account to God for the times in which he lived, in order
to spread and defend the Catholic faith with all his might, by all ways and
means, and to as many people as possible.
Even before founding the Apostolic Teaching Society (December 8,
1881) we know Fr. Jordan had planned to create an evangelizing movement.
(Recall the three grades and the constant adjustments he made to the terms
used to express them). It is interesting to note that from the beginning there
were as many priests as lay persons in each of those three grades.4 Jordan is
the founder, the inspiration, the engine behind this whole movement which,
through a long discernment process with its attendant ups and downs,
eventually took shape as the “Salvatorian Family.” It consisted of three
independent branches united by the same evangelizing mission.
II. Recruiting New Members through Publications
It is no surprise that even before our congregations were officially
founded, Fr. Jordan had begun using flyers and articles to animate people
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in general, to make his work known, and to win over followers, if we
can call them that. Piccolo Monitore Cattolico (“Little Catholic Monitor”)
premiered December 1880, a full year before the foundation of the
Apostolic Teaching Society. Printed by Propaganda Fide and distributed
free of charge, after four issues it was superseded by Monitore Romano
(“Roman Monitor”) which appeared April 17, 1881. Subtitled Bulletino
Istruttivo Illustrato (“Illustrated Instructional Bulletin”), it was intended for
adults more than for children, and appeared under the directorship of
Archbishop Petrus de la Rota.5
There is also the well-known publication L’Amico dei Fanciulli (“The
Children’s Friend”) which appeared in June 1881, as a supplement
to Monitore Romano; likewise, the first issue of Der Missionär (“The
Missionary”) appeared in September 1881, also before the official
foundation date of the Society.
Fr. Jordan’s approach to laity in general was somewhat different from
his approach to full time, fully committed members. From the beginning
he encouraged them to stay within their social settings, professing and
defending their faith there. He seems never to have perceived them as
a completely separate movement with a unique leader. These were local
movements in parishes which at that time were not run by Salvatorians.
Diocesan parish priests noted down and submitted to Jordan the names,
dates of entry, and other information from the adults, adolescents and
children who applied. Following this model, several groups came to life in
Germany, Italy and elsewhere. This allowed the Society to distribute and
sell Salvatorian magazines to them, and to encourage them to do general
apostolic work. The newly enrolled were given small medallions and
identification cards. But this movement, or third branch, was never headed
by one single leader or lay representative.
Through Salvatorian magazines, Jordan and Lüthen admonished all
Christians to form part of this movement as collaborators, benefactors,
followers, etc. This clearly implies that any Christian could easily
collaborate with Fr. Jordan’s work. S/He had only to be clear that this was
a Catholic movement in which all Catholics could participate, and in which
everyone had to accept his/her role as a leader, along with the possibility
of teaching catechism or in other ways generally making the Savior known.
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Was Simon Deggelmann the first lay person to sign up? Certainly
not. Was Simon Deggelmann a very active lay person in the group of
Salvatorians? He certainly was a very active lay person in his local church,
and he did assist and participate in many types of movements, particularly
when they concerned the apostolate of the press. He did make Salvatorian
magazines known, but we cannot so easily say that he was the promoter of
a Salvatorian lay movement.
III. The Rise of “Deggelmania”
I use this term not with contempt, but with a great appreciation for Simon
Deggelmann. An investigation of his life certainly reveals a very generous
person, dedicated to Church affairs, a great collaborator with the press,
and for many years a significant personality in his locality. Until very recent
times, Deggelmann was completely unknown to Salvatorians, although
research into our history finds his name on lists in Rome and other places
where he is considered one of Jordan’s first collaborators.6
In his article “Una declaración [charter] para una sola Familia” (A Declaration
(charter) for just one Family”) where Fr. Mario Agudelo, SDS, mentions
the post-conciliar period of the 1960s, he refers to the Society’s 1975
General Chapter which began to revive the idea of a lay branch of
Salvatorians. Yet in that article he never mentions Deggelmann as the first
lay person, as collaborator, or as animator of this branch. Nevertheless,
in subsequent decades the Lay Salvatorian movement grew significantly
and it is logical that religious as well as lay members would like to know
more about the origin of this important branch and what if any role
Deggelmann may have played in it.
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IV. Salvatorians Discover Deggelmann
1. Robert (Timotheus) Edwein, SDS, in his unfinished biography of Fr.
Jordan, refers to Simon Deggelmann several times. Below are a few short
paragraphs from Edwein’s biography that refer directly to the time before
Jordan founded the Apostolic Teaching Society, December 8, 1881.
Simon Deggelmann was together with Jordan at the secondary school
in Constance for three years, but he [Deggelmann] was six courses
behind.
On July 31, Jordan was together with Deggelmann in Constance. Later
he paid a short visit to Werber, the parish priest of Radolfzell and his
hometown where the parish priest Strassle always received him with
open arms.
On August 17 and 18, 1881, he [Jordan] participated in the feast of St.
Canisius, organized by his friend Kleiser … They celebrated the 300th
anniversary of the arrival of St. Peter Canisius in Freiburg (15211597). Jordan was still undecided if he should found and establish his
work in Rome. That is why he prayed to the saint to clear his doubts.
“Praying at his tomb he had the inspiration to constitute his Society in
Rome, the center of Christianity.” After a few consultations with the
publishing house of St. Paul, where he met anew Roelofs, the priest of
the Dutch press, Jordan traveled to Einsiedeln to present his plans to
“Our beloved Lady of the Black Forest.”
In October 1881, Jordan was in Rome in Santa Brigitta. It was there
that the community of his collaborators grew. During the second half
of October, Lüthen also came to Rome.
Jordan was more and more dissatisfied with the work done by
[Ludwig] Auer. He wrote him a letter on October 24, 1881, asking him
to clearly decide if the Cassianeum would be willing or not to transfer
its magazine Ambrosius to the Apostolic Teaching Society which would
then become the voice of the clergy.
This spontaneous requirement by Jordan agitated Auer considerably
who interpreted it as a provocation. The draft of Auer’s reply clearly
reflects his pain about the impossibility of collaboration between the
Cassianeum and the ATS at least not in the way he had imagined.
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Furthermore, Auer felt obliged to defend his interests before a
project which could become a competitor even if it were only with
its publications. Although we do not know the final version of Auer’s
answer nor the reaction by Jordan to such a reply, this draft clearly
shows us the chasm separating both projects after only half a year and
we can already imagine an immediate break-up. Despite this, however,
Jordan writes to him on November 11 and says: “In a certain way
people are saying that we are well on our way.”
Jordan has no other choice but to rent additional rooms in Santa
Brigitta. In the second half of November 1881, after some
deliberations, Jordan, Lüthen and Von Leonhardi agree to constitute
the First Order of the Apostolic Teaching Society on the Solemnity of
the Immaculate Conception. This Order will in future be the necessary
core to strengthen our global project.
Jordan always stressed December 8, 1881, as the foundation date of
his work: “During the feast of the Immaculate Conception of the
Virgin Mary, Queen of the Apostles, our small society (minima societas)
had its beginning.” [Circular letter on the first anniversary of the
Foundation, December 8, 1882.] “Twelve years ago we were gathered
in the chapel where Santa Brigitta died and it was here where our work
began.” (Jordan, December 8, 1893).
He did the same for the Third Order in Ottobeuren; Jordan now
hurries to put down in writing what is expected of the First Order.
Jordan had the ability to express in a short Rule, with accuracy, clarity
and no ambiguity, the way of life to be followed by the members of
the First Order.
In Constance he convinced an old friend, Simon Deggelmann, to open
a branch for the distribution of the writings of the CTS.
In another place Edwein comments: “testimonies given by Deggelmann
about Jordan and other people is not very reliable due to his friendship
with them and his aversion to the Kulturkampf.”
In summary: Simon Deggelmann is presented by Edwein as a great friend
and good collaborator of Fr. Jordan’s, but never as the founder of the Third
Order, not even as its leader, nor as its first member. Other authors, like
Fr. Michal Piela, SDS, follow Edwein.
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2. Dick Driscoll, SDS, when working in Rome found a booklet by
Heinrich Auer titled: Simon Deggelmann -- Förderer der katholischen Presse und
christlicher Laienapostel7 (Simon Deggelmann – Promoter of the Catholic
Press and Christian Apostle of the Laity). It had a large photo of
Deggelmann on the cover. At that time the Salvatorian lay movement in
the USA, known then as Associates, were in turmoil. Driscoll saw this
as an opportunity to raise them from historical obscurity. There were
already photos of Fr. Jordan and Mother Mary. Wouldn’t it be encouraging
for them to have a photo of a lay person to represent the first Lay
Salvatorians?
Excited by his discovery, and enthusiastic as always, Driscoll published8
a few lines about Simon Deggelmann (barely 50 lines, 17 of which
consist of questions he asks himself about the laity and the Salvatorians
in general). He published the photo at the same time and proposed that
Simon Deggelmann be considered the first Lay Salvatorian.9 He adds a
little additional information about Deggelmann’s life. That photo quickly
made its way around the Salvatorian world. Unfortunately, no one at that
time bothered to do a more detailed investigation.
3. Arno Boesing, SDS, in 1999 published a short article in the magazine
“O Desafio” (“The Challenge”). Fr. Arno is fluent in German and obviously
read the same booklet as Driscoll. In his article he stresses several events in
the life of Deggelmann, comparing his suffering with the cross carried by
Fr. Jordan. He also describes Deggelmann as a “lay Salvatorian.”10 Nowhere
does he speak about him as the “first lay person” but rather as a “constant and
loyal collaborator of the ministry of the Salvatorians.”11
One text by Boesing that appears repeatedly in other publications
is the following, leaving its interpretation to the reader: “Keeping the
lamp burning:” Fr. Bonaventure Lüthen, Mother Mary of the Apostles, Simon
Deggelmann and so many other Salvatorians admitted to be enthralled by this farreaching and beautiful ideal. They are involved in the Salvatorian mission with passion,
dedication, and a lot of creativity and are willing to confront any type of barrier.”
4. Josef Lammers, SDS, expands on these hints from Brazil, and his
“devotion” to Deggelmann grows to such an extent12 that he informs
the Brazilian provincial that in all Salvatorian celebrations, “they bring out
three photos; one of Fr. Jordan, one of Mother Mary, and one of Deggelmann since
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these three form one unit.”13 We have to grant Lammers a bit of fantasy in the
introduction to his study because nobody in Brazil would have put these
three figures “on the same level,” much less the provincial.
The main point in Lammers’ article seems to be the affirmation in the
next paragraph: “I had never heard anybody speak so directly about Simon
Deggelmann. That is why I searched and found things which I believe
should be made known.” Lammers then carefully studied the booklet
on Simon Deggelmann, the letters by Jordan to Deggelmann, and the
publication of Dick Driscoll. We do not find much new in Lammers. But in
no case does Lammers claim that Deggelmann is the first Lay Salvatorian.
Rather, “we can rightfully accept that Simon was the first member who
received a certification of that category,” referring to the certificate signed by
Jordan. Lammers also remembers that the Third Grade had been founded in
Ottobeuren on July 24, i.e. one week earlier than the date on Deggelmann’s
enrollment card. Lammers adds: “Deggelmann remained a good friend and
active collaborator of the Founder.”
5. David Restrepo, SDS, has recently presented a study on “Jordan
and the Laity,”14 a detailed study with an abundance of historical data in
chronological order. It is written in rich and exuberant language always trying
to get to the “why” of things. Restrepo stresses that Jordan was interested
in the laity well before the foundation of the Salvatorians, and he mentions
several people who were in contact with Jordan, with whom he collaborated
and, therefore, who could be considered collaborators in Jordan’s work (who
today would be called Lay Salvatorians). There is no need to repeat here
David’s fine study, although I would like to cite a few details:
Already in 1880, Jordan speaks of the “Catholic Society of Clergy and
collaborators in the vineyard of the Lord among all the people” (SD/124,
H16, p. 29)… This is the first reference to what Jordan sees as his next
task of “promoting the laity” and he emphasizes that he will try to unite
“priests and laity” for the Kingdom.
On September 30, 1880, there appears the “first newspaper
advertisement” about the foundation of the Society in Freie Stimme
(“Voice discovered in the Cassianeum in Donauwörth, Germany,
becomes more detailed and shows that Jordan began with one lay person,
Ludwig von Auer (1839-1914).15
142

On October 21, 1880, Jordan traveled from Germany to Rome via
Turin where he had an interview with Don Bosco. From this meeting he
got a title for his lay group: cooperatori (cooperators)! Bosco had already
been working in this area for four years. On November 11, Jordan
communicated to Auer that he had found what to call the lay members of
the II and III Orders: “The members of the Second and Third Order will
receive the title of Cooperatori…” (DSS X 14, H353.5, p. 46).
On Easter, Jordan officially presented his work to the public; on April
17 he sent a circular letter to the Italian bishops (DSS XI 651, H52. p.
53), included the first issue of Monitore Romano, and attached the Programa
Latino “Praecibus quas D. N. J. ” in which one can read about lay persons in
the three Orders: … (?)
On April 27, 1881, with an interested press now, the magazine Unitá
Católica (no. 99) reported on the ATS and invited people of all ages
and both sexes to enroll and in particular for parish priests to become
collaborators through parish units.16
On May 15, Monitore Romano (no. 2) publishes the division of associates:
Active, Affiliated, Cooperators. Little by little they announced the parish
units:17
1. Pieve di Coriano (Diocese of Mantua): Dir. Dr. Luigi Marchese
2. Calepio (Diocese of Bergamo)
3. Saint John of the Florentines (Rome): Dir. Esq. Vincenzo Meschini
4. Bagnolo (Diocese of Mantua): Dir. Fr. Giovanni Tosi (MR, no. 3)
5. Ottobeuren: Dir. Fr. Koneberg (102 members, 54 subscribers per
month) 24. VII (?)
6. Celsius and Julian (Rome): Dir. Felippo Erba (MR, no. 5)
7. S. Pier Niceto (Diocese of Messina): Dir. Fr. Sebastian Vissali (MR,
no. 6)
8. Geisslingen (Diocese of Freiburg): Dir. Benedict Albiz

On July 15, Monitore Romano (no. 4 p. 30) reports on a uniform
movement, extensive and solid everywhere: “Catholic apostolic lay persons
in the world for the Gospel, Christian morals, and good lifestyles.” The
article invited all Catholics to be messengers and apostles, fully responsible
for spreading the Kingdom. Thus we have the active participation in the
apostolic work of the ATS. The local directors chosen by Jordan receive
143

a “diploma,” they send him a membership list, and they have a center or
Comitato Generale (General Headquarters) in Rome. But all this happened
before July 31, 1881, when Jordan signed the acceptance of Deggelmann.
I will not continue citing David’s work because his investigation of later
dates is not of much interest for this paper.18
V. Other Details or Authors
1. Alfred Schneble, SDS, visited the family of Deggelmann after
Deggelmann’s death and obtained some old copies of the Salvatorian
magazines he had promoted.
2. In “Common Roots” –or the Green Book– Deggelmann’s name
appears only once. That source does not contribute anything new.
3. Pancratius Pfeiffer, SDS, writes something odd in “Jordan and His
Foundations:” “Jordan writes on July 11, 1883, from Würzburg about an
extraordinary case “to a former fellow student, permanent friend and now
collaborator Simon Deggelmann in Constance.” [I underlined this part;
Pfeiffer puts him in this category without attributing any other function.]
“A few days ago, God did a miracle for us by sending 4,500 Marks when
we found ourselves in great need.” The 1888 volume of the Society (?)
describes the case as follows:
On several occasions the confidence of the founder has been
rewarded in an almost miraculous way. In 1883 our Superior General
traveled to Germany on spiritual and business matters. He was
worried about a heavy debt whose payment was nervously expected
in Rome. The Superior General arrived in T. at the house of a friend
of our cause, to ask for help. But it was in vain since the friend,
otherwise always willing to help, did not have the amount of 4,000 Marks
(according to the letter of Jordan 4,500) at the moment, although at a
later date this help would be possible.
Led by providence, he traveled to W. It was midnight when he arrived.
We can imagine how nervous he must have been. But he did not
doubt. He celebrated Mass for the Society early the next morning and
pleaded with the Mother of God for help: “Mary, you have to help
us!” After Mass he thought to look for a priest whom he knew by
name and by the way he thought. He finally found him. He told him
honestly about his problems.
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But how amazed he was when the priest told him that not long ago
a pious person had handed him 4,500 Marks plus interest for a good
cause. Well, the reader can imagine the rest and how the Superior
General thanked Divine Providence. He was convinced that God had
helped him through our Patron, the Virgin Mary, true to the way we
address her “Queen of the Apostles.”
How surprised he must have been when in the afternoon upon
opening his breviary he read the words: “It is here that Mary was our
hope, to whom we have turned for help that she may free us, and she
has come to our help.” Hallelujah! It was the feast of Mary the Helper.
This story does not tell us who the anonymous benefactor was. It could
well have been Deggelmann who produced those necessary funds; that
would confirm once more his friendship with Jordan and his unconditional
collaboration. But Jordan does not clarify this point. Rather he writes to
Deggelmann about the anonymous contribution he has received.
4. Milton Zonta, SDS, comments on some aspects of Deggelmann
and Auer in a very descriptive way for teens and children.19 It is certainly a
book meant for a wider audience.
5. Deggelmann appears in the biography section of DSS X (and DSS X,
II) of the International Historical Commission as a “fellow student of Jordan
at the secondary school of Constance, as the future sponsor of the writings of the
Society, and as a member of the Third Order.”20
6. Josef Brauchle, SDS, cites the same date for Deggelmann’s
enrollment.21 And it is interesting to note that this date can serve as a
reference point for other inscriptions and as a commentary on various
aspects of the statutes described before this date. The forms themselves
were printed in Ludwig Auer’s shop. He was another lay person and great
collaborator with Jordan for months. Someone who certainly contributed
by giving the laity and the publications a certain form, even though he later
ceased collaborating with Jordan.
VI. Jordan’s Letters to Deggelmann
There are only 10 personal letters by Jordan to Deggelmann. All of
them are collected in DSS X, and none of them is of great relevance
for this topic. They mostly deal with the distribution of Salvatorian
magazines and how to proceed with the collection of the money or with
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some stipends or contributions that were received. The great merit of
Deggelmann actually was how he functioned for the Apostolic Teaching
Society as a sort of “petty cash box” channeling the magazine sales in
areas like Germany, Austria and Switzerland to Rome, either through
postal stamps or cash.
A few details from the letters are of interest, although they may not be of
much importance. In his letter of January 31, 1882, Jordan writes: “Geehrter
Herr!” “Distinguished Sir”, a rather cold, distant, and stereotypical way of
addressing a person, particularly if one thinks of Deggelmann as a well
known lay person, a leader, and of great importance for Jordan, recognized
by the certificate of inscription signed a few months earlier. Jordan
continues by expressing his thanks “for all the kindness and benefits you
have shown our Society.” He continues: “our Society is certainly developing
here.” And he ends by asking Deggelmann to pass on greetings to “the
cooperator Mr. Baumann as well as our kindly benefactors.” I do not know
if the word “our,” highlighted by me, indicates that Deggelmann belonged
to the Society, with a plural of belonging, or if it is a “Pluralis majestatis”
(“royal we”), indicating a certain exclusion of Mr. Deggelmann, considering
him simply a good friend and benefactor.
In other letters Jordan uses a warmer greeting like “Lieber teurer Herr
Deggelmann” (Dear Mr. Deggelmann.) In any case, each and every letter
expresses the great appreciation Jordan had for Deggelmann and how he
trusted him, particularly on financial issues.
On August 7, 1883, Jordan asked Deggelmann to “try to increase
the number of collaborators, providing precise information, even the
addresses. Le bon Dieu vous donnera la récompense.” (The good God will
reward you.)
VII. Who Really was Simon Deggelmann?
These facts are sure:
• Born April 27, 1858; died March 31, 1950.
• His mother died when he was barely three years old. He had a brother
who died quite young and two twin sisters about whom we have no
information.
• He wanted to become a priest but eye problems and frequent
headaches made studying impossible.
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• In secondary school he met Jordan the painter who, at age 20,
decided to study for the priesthood. Both admired the work of
St. Canisius.
• He was a man of the press, an apostle of the press in general, not
only Salvatorian press.
• He was the co-founder of the magazine Kanisiusstimme (“The Voice
of Canisius”) and for a good part of his life served it as a writer
and administrator.
• He was later invited by Jordan to distribute Salvatorian magazines
throughout the region, something he did quite successfully. Jordan
also invited him to visit him in Rome.
• He learned French and English; he lived for five months in London
under harsh conditions doing difficult work. There he experienced
the clash between Catholics and Protestants over religion. There he
joined the Brotherhood of the Adoration of the Blessed Sacrament.
• Returning to his country at age 22, he went to work for the press. He
did not do military service due to health problems.
• In the sanctuary of Einsiedeln he received the blue scapular which he
recommended to all.
• In September of 1880, he participated in the Catholic Congress of
Constance where he met Rev. Kleiser (apostle of the press in the
Work of St. Paul and founder of the Work of St. Canisius), and
Schorderet. This congress and the contacts he made there were
decisive for his future vocation as an apostle of the Catholic press.
Jordan as well as Deggelmann were collaborators of Kleiser’s institute
for some time, promoting and selling its publications.
• He also contacted the promoter of the “Verein vom Heiligen Lande”
(Association of the Holy Land) to construct schools, churches,
houses for pilgrims in Palestine … and managed to find several
hundred benefactors for that apostolate.
• He participated in the work of the Vincentians (St. Vincent de Paul
Conferences, promoted by Frederick Ozanam), presiding over them
for years as a lay person.
• He was named an honorable member of the group of men who
venerated St. Canisius in the Swiss village where the saint is buried.
• He subscribed personally to various religious magazines.
• He went on pilgrimage to Lourdes and elsewhere. There he
accompanied the sick, and one blind priest in particular. Afterword
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he stayed in contact with an organization in Lourdes to import holy
water and sell it until this came to an end because of the war.
He participated in and helped a group of young Catholics in the
parish.
He was for years in the Kolping Association, serving as its treasurer.
(As an apprentice Jordan had also participated in that organization for
a while.)
At the age of 80 he, together with other volunteers, distributed the
recently created Sunday paper “The Christian Family” which reached
a large number of subscribers.
He also advised a group of teens for 14 years and later a group of
men; the latter group existed for more than 50 years.
He personally advised the Vincentian women religious and oversaw
their construction of a house where the sick could be cared for.
In 1886, he founded the Association of the Press with a goal to
publish a Catholic newspaper since there was only one in the region
which appeared a few times a week.
His parish choir, the St. Cecilia group, recommended him to be their
treasurer.
He promoted the “Society of Shareholders” to construct a community
house for the various associations of the town. Since there were not
enough investors, he advanced one third of the money himself.
He helped women to found the Circle of St. Elizabeth which sewed
for the poor and performed other charitable activities.
He founded a group of women volunteers to help edit
“Kanisiusstimme” (The Voice of Canisius). The magazine became well
known beyond Germany in Switzerland and Austria.
In 1896, Fr. Jordan invited him to Rome, since he distributed
and spread Salvatorian magazines. He traveled together with
Remigius Arnold, visiting various cities and projects including
Don Bosco and the work of Cottolengo. He lived for 15 days
at the Motherhouse. From there he visited throughout Rome
accompanied by a Salvatorian Brother. He even visited Pompeii
and returned home via a different route.
In 1920 he joined the Association of St. Joseph to help the dying, an
association that had recently been founded in Rome, and which 25
years later had some 850,000 members. Several times he updated the
personnel files of that association.
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• In 1925, he was again in Rome for the canonization of St. Canisius.
He always considered the work of St. Canisius his guide, collaborator
and special patron.
• Around Lake Constance he was considered a patriarch because he
reached the age of 92.
• Due to advanced age, he spent his last years at Casa Vincentina which
he had founded and where he was well received due to his continuous
collaboration with the house.
• In April 1950, he died in the House of St. Canisius and the sisters
there dispatched the following communication: “He wants a simple
funeral, and instead of flowers he wants the Lord’s Prayer and a few drops of
holy water.”
• A member of the Third Order of St. Francis, he was buried dressed
in a Franciscan habit.
• Anything connected with the Catholic faith, the press, founding new
Catholic associations was the focus of his attention and his life. He
dedicated himself fully to these activities and intentions. He certainly
tried to live like a saint.
VIII. Conclusions
A rereading of Salvatorian history highlights its richness, scope,
universality and the continuing relevance of its charism. After this study
we can conclude:
1. Jordan alone is founder of the three branches of the Salvatorians.
2. The term “Lay Salvatorians” is so recent that it is useless to try to find
this term during Fr. Jordan’s time. The terminology used by Jordan
and his first collaborators when referring to the laity is rich and varied:
member, lay person (scientists, educators, instructors, draftsmen, printers,
fathers, mothers, correspondents, booksellers, etc.), collaborators,
Catholics of both sexes, benefactors; active, affiliated, cooperators,22
apostles in the world; basic support of the Society; watchmen; promoters;
new friends, collaborators and lecturers; true soldiers of Christ; auxiliary
troops, and others which I may have yet to hear.
3. Before Deggelmann the names of various other lay peoples appear.
Ludwig Auer deserves consideration (although he later distanced
himself from the Society) along with names on the many lists that still
wait to be deciphered and investigated.
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4. There is no need to identify any one person as the head of the
foundation of the laity as some sectors seem to do with Deggelmann.
This is especially true since tradition shows that the names,
circumstances, and general development of the whole lay movement
are so rich, so varied, and so dependent on changes of mindsets and
external circumstances, that this movement was never represented
or directed by one single individual. The desire to place one
person at the head, whoever that person may be, simply to set one
layperson’s face beside Jordan’s and Bl. Mary of the Apostles’, does
not correspond to our history. Rather it unbalances it “in favor of
someone” who certainly did not fill that role.
5. Deggelmann was certainly a great friend and collaborator of
Fr. Jordan’s, who today we might call a Lay Salvatorian. He
collaborated with Jordan and his mission for many years, perhaps
till the end of his long life. Without denying that, two things must
be recognized. First: that Deggelmann was a dedicated lay person
--dedicated to the Church in general and to the apostolate of the
press in particular; to the whole Catholic press and to the movement
around it. He was very generous, dedicating his life to the wellbeing
of others and of the Church. He was considered by many a true
saint, or at least an exemplary person. Second: that in being such a
dedicated person someone chose to write a general biography of
his long life and his various activities in so many institutions. Such a
publication assured his venerable image for posterity.
6. We must certainly recognize Deggelmann’s merits and values,
including his being one of the many Salvatorian collaborators of that
time. But when considering the work he did and the jobs he held,
his biography never highlights his collaboration with the Salvatorian
ministry, nor does it view that work as his chief or even secondary
activity. His collaboration with Salvatorians was one of his many tasks
or loves. Still, he can serve as a role model of dedication for any lay
person or Salvatorian. The fact that he was buried in the habit of the
Third Order of St. Francis is logical, because he dedicated a good
deal of his efforts to it. Nevertheless, this detail does not suggest
that he ever ceased collaborating with Salvatorians, because Jordan
himself often invited the laity to join the Third Order of St. Francis
in addition to the other commitments.
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7. The fact that Deggelmann’s card of inscription, signed by Fr. Jordan,
was preserved is certainly a historical fact. Because of that some
people wish to consider him the first Lay Salvatorian. Nevertheless,
the whole prior movement was too large to consider him to be the
first. The lists of collaborators and benefactors that exist in the
General Archive in Rome have not been studied sufficiently. Detailed
research would certainly reveal many more collaborators in German
and Italian parishes. Thus it is at best premature to consider him the
first Lay Salvatorian simply because we have his enrollment card.
Thousands of those cards were issued.
8. In summary, raising one of Jordan’s collaborators from obscurity is
good and positive. But placing him, intentionally or unintentionally, as
a “third founder” distorts reality.
Madrid, February 7, 2009
Endnotes
1. Cardinal Mariano del Tindaro Rampolla (1843-1913), Secretary of the
Congregation for the Propagation of the Faith, aware of the importance of
the popular masses in the modern world.
2. Cardinal Giovanni Simeoni (1816-1892), Prefect of the Congregation for the
Propagation of the Faith.
3. Cardinal Luigi Maria Bílio (1826-1884), Barnabite; actively involved in the
preparation of the First Vatican Council.
4. I will refer to these later in the paper.
5. “Who is Archbishop Rota: He is 80 years old, grey haired, and one of the
most honorable members of the Italian Episcopate. His great courage and
apostolic zeal are already known through his previous work in Italy. But even
now his apostolic zeal does not allow him to rest; he is constantly active,
uses the pen, even visiting private residences himself to win souls. He always
had a close relationship with our founder; therefore, his activity is of great
importance to us, particularly for those who still do not know our work. But
for our friends though who have been always loyal to us, he is a consoling
soul. For that reason, I want to point out once more that Archbishop Massaia
of the Capuchins is very much connected with our cause. Still on January 24
of this year he wrote: ‘I have always considered your work as my own work.’
We publish these declarations only that they may serve the glory of God.”
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6. There are several lists in Rome of lay people, collaborators, and donors to
Salvatorian work. Many of these lists are incomplete and almost illegible.
Existing documents on the laity are not well organized, appearing as they
do in various folders. Previous archivists probably did not know where to
file documents on the laity which to them may have seemed of secondary
importance. For example, by accident there is a document about the family
that donated or sold the land at Welkenraedt to Jordan. But there are pages
missing; some documents begin on page 2 or 3 with no date, and they show
names of priests, of men and women, frequently followed by comments like:
“capable,” “very good,” “appropriate,” “excellent”... Sometimes there is an
entrance date but normally no date of departure. There are several names
on the lists still known today because they are parents or relatives of later
Salvatorians. This area requires more study.
7. All data regarding the life of Deggelmann are based on this booklet.
8. In “The Salvatorian. Together in Mission,” Vol 2 (1996-1997) December 3,
1996 and later in “Salvatorian Notebook” (1997) no. 3.
9. “The Present Evidence of Simon Deggelmann as the First Lay Salvatorian.”
10. LAY SALVATORIAN: Simon remains single. Beyond profession, he
dedicates himself body and soul to the apostolate. On July 31, 1881 in
Constance, Fr. Jordan receives him officially into the 3rd Grade of the
Apostolic Teaching Society, founded officially only shortly before in
Ottobeuren on July 27, 1881. Simon remains as a faithful collaborator of the
Salvatorian press and an ardent lay apostle. In 1896 at the invitation of Fr.
Jordan, he visits the historic sites of Rome for two weeks, accompanied by
a Salvatorian Brother. Simon Deggelmann, excellent professional, zealous
promoter of the Catholic press and ardent lay apostle, dies at Constance at
almost 92 years of age on March 31, 1950. “Profound humility, quiet action
and pious confidence in the kind Providence of God adorned his life”
(Pamphlet of St. Conrad). “In him, as through a crystal, there was manifested
without flaws, the goodness and the love of God.”
11. I know from conversations with Arno and other Salvatorians from Brazil,
that it is Arno’s intention to present a committed lay person, loyal to
Jordan, as a role model to the laity and to Salvatorians in general today,
and the first one (or even the only one until now officially recognized
by Jordan). Deggelmann is the prototype for this purpose. In fact the
main affirmation by Arno in his writings seems to be that Deggelmann
is “a constant and loyal collaborator with the Salvatorian ministry.” Of course, he
never pretended to present or insinuate that Deggelmann is the founder
of the Lay Salvatorians next to or above Jordan. Nevertheless,somewhat
152

ambiguous expressions in his text could back up other interpretations
which do not correspond to history.
12. In “Inter Nos” 2004, no. 3.
13. Als wij in Brazilië, zo vertelde pater provinciaal van de Braziliaanse provincie,
“een bijeenkomst hebben van de salvatoriaanse familie, dan trekken wij
plechtig en massaal de kerk binnen met drie grote portretten: een van Pater
Jordán, een van Moeder Maria en een van Simon Deggelmann. Wij denken
dat die drie bij elkaar horen : P. Jordán voor de salvatorianen, Moeder
Maria voor de salvatorianessen en Simon Deggelmann voor alle lekensalvatorianan.”
		 Ik had nog nooit zo direct van Simon Deggelmann gehoord, daarom ben
ik eens op zoek gegaan en ik vond dingen die wel de moeite waard zijn om
verder te vertellen.
14. “Jordan and the Laity,” September 8, 2008. Earlier Restrepo had dealt with
this topic in his work “El Laico según Jordán SDS” (“The Laity according
to Jordan SDS”). Restrepo had included in his study the results of a
working paper by Peter van Meijl “Historisches Statement zum Thema Pater
Jordán und die Laien” (“Historical Statement on the Topic Fr.Jordan and the
Laity”) (9?) (Forum 1987, 33 pages) as well as the writings of IHK: “Fr.
Jordan and the Laity. An Historical Overview” (Forum SDS, 1987, pg. 8288 and 215-220).
15. It is before Deggelmann although, of course, there is no document of
admission because at that time they did not yet exist, the famous certificates
of admission which, on the other hand, were issued by the very same Auer.
16. El “Misionero” No. 4 del 1. XII. 81 recalls “Cómo le fue a la SAI en el año
1881?” (How was it for the SAE in the year 1881?): 60, 000 flyers and the
Third Order in 15 Dioceses in Italy, Germany and Switzerland, as well as
Rome–Bergamo–Mantua–Messina–Brescia–Gerace–Sazzana–Fiesole–
Savona–Laviata–Speyer–Augsburg–Munich–Regensburg–Freiburg/Br.
17. In his conclusions, in No. 3, Restrepo says: “There were lay persons in all
Grades and other sections later, without excluding the Iº Grade to which
belonged Luis Auer, German, Juan Bautista Dibona, Roman, María Teresa
Baroness, Misses Tecla Bayer, Ursula Rabis, Babette Mayr, Anna Welter,
Bernarda Verot y Amalia Streitel, women, and others more…”
18. The praise Restrepo has for Deggelmann in his prologue seems out of place;
particularly when you read the whole work. The same goes for the full page
photo on the cover. It predisposes and confuses. For as serious a work as
his, it would be more appropriate to use a photo of a present group of lay
persons; maybe with a photo of Jordan in the background.
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19. João Kleiser e Simão Deggelmann. Éramos amigos desde os tempos de
segundo grau e havíamos atuado juntos na Associação Kolping. Simão era
comerciante com muita liderança, em Constança. Em julho do ano seguinte,
eu tive a alegria de assinar a sua inscrição de membro de nossa Sociedade. Ele
se tornaria uma figura importante para nossa Sociedade, criando um centro
de distribuição de subsídios por nós produzidos. Foi Simão também quem me
acompanhou, quando estive pela primeira vez conhecendo o trabalho do editor
católico Ludovico Auer.
		 Ludovico era um importante apóstolo leigo daquele tempo, diretor do
“Instituto Pedagógico Cassianeu”, com um interessante trabalho de imprensa.
Ele usava o pseudônimo de “Tio Ludovico” em inúmeros escritos para a
juventude. Ao conhecer seu trabalho, fiz também a este editor a proposta de
nos juntarmos numa obra de abrangência universal. E de comum acordo, com
o intuito de unir nossas forças, no início do mês de outubro de 1880, logramos
colocar no papel um novo estatuto incorporando o “Instituto Pedagógico” de
Auer na “Sociedade Apostólica Instrutiva”. Fizemos um contrato de trabalhar
em parceria, utilizando-nos da imprensa para instruir e formar o maior número
de pessoas em todos os países da terra. Somente quem deseja o impossível
acaba realizando totalmente aquilo que está a seu alcance, porque assim
também diz o apóstolo Paulo: “Quem semeia pouco, também pouco colhe, quem semeia
com largueza, colhe também com largueza” (2 Cor 9,6). (Zonta)
20. DSS XII. 8. DEGGELMANN, Simon, fellow student of P. Jordan at the
high school in Constance, later sponsor of the writings of the Society and
member of the Third Order; born 1858, deceased 1950. No. 36, 165, 167,
168, 170, 173, 178, 203, 211.
21. Published by the International History Commission in (DSS II, 153, 106)
22. The group of cooperators became a “Pious Union” on February 26,
1898. This association was approved by the Cardinal Vicar of Rome with
its respective statutes and the official title “Pious Union of Salvatorian
Cooperators.”
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ABOUT THE AUTHORS
Mariella D’Angelica, Lay Salvatorian,
was born in Rome, Italy in 1957 and
died there on January 18, 2012 after
suffering from a malignant brain
tumor for six months. Mariella was
the wife of Angelo Silvestri and the
mother of three children, Marina,
Erica as well as Andrea who died in
2007 from leukemia at the age of 20.
Professionally, Mariella worked as a
clinical psychologist, psycho-therapist
and professor of psychology at the Major Seminary in Rome and the
Lateran Pontifical University. As a Lay Salvatorian, she was cofounder
of the Salvatorian Academic Apostolate (Apostolato Accademico
Salvatoriano) amd founder and president of the Salvatorian Association
of Cascada (Associazione Salvatoriana Cascada) professionals at the
service of evangelization and social action. At the time of her death, she
was also the Treasurer of the International Community of the Divine
Savior (ICDS). Mariella was a missionary, committed to those most in
need especially children and youth. She authored among other things:
“Vocation Apostolate and Youth Ministry, Together for Renewal,”
“Reflections on the Salvatorian Charter,” “Passion in Father Jordan.”
Judy Davis, Lay Salvatorian, was born in
St. Louis, Missouri in 1955. As a young child
she moved with her family to McMinnville,
a small rural town in Tennessee, where she
would eventually meet the Salvatorians at
St. Catherine’s Parish. Married to George
“Sunny” Davis in 1973, Judy raised two
daughters and worked in supervisory
positions for Carrier Air Conditioning.
Throughout her life, Judy has served her
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parish community at St. Catherine’s in such areas as Parish Pastoral
Council, Liturgical and Educational Committees, and most especially
through her 35 year commitment to youth ministry and religious
education programs. In 1996, Judy became a Lay Salvatorian and
eventually served as Lay Salvatorian National Director in the USA from
2000-2009. More recently, she has been instrumental in the formation
of the International Community of the Divine Savior serving first as
Secretary 2003-2006, then as President 2006-2012. She was re-elected
as President for a second term (2012-2018). Judy’s dedication and
leadership ability has had a significant impact on the growth of the Lay
Salvatorians both in her own country of birth as well as around the
world.
Father Richard (Dick) Driscoll, SDS,
was born in Brooklyn, New York and
educated by the Salvatorians at Mother of
the Savior Seminary in Blackwood, New
Jersey. Later he attended the Catholic
University of America in Washington,
D.C. and also received a degree in liturgy
from the University of Notre Dame.
Following ordination, Fr. Dick taught
math and physics in secondary schools
operated by the Society. In 1967, he was
missioned to Tanzania where he served in parishes and taught for
seven years. Following his return from Africa, Fr. Dick spent years
engaged in parish ministry both in the United States and, for a time,
in Venezuela. 1994-1997, saw him at the Motherhouse in Rome
assisting the Generalate in the area of technology. It was during
this time that he learned of Simon Deggelman and precipitated
the discussion you find in this volume. Retiring from his parish
responsibilities in the USA in 2010, Father Dick now resides in Port
Charlotte, Florida.
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Father Scott Jones, SDS, born in the
USA, entered the Salvatorians in 1997 and
professed his first vows in the Society in
1999. His Master of Divinity is from the
Franciscan School of Theology (Berkeley,
California), his Ph.D. in Church History
from the University of Arkansas, and his
Doctor of Ministry from the University
of Saint Mary of the Lake (Mundelein,
Illinois). Fr. Scott was ordained in 2004 and
since then has been involved in a variety
of ministries. These include: parish ministry, teaching on the Jordan
Ministry Team in Tucson, Arizona (2005-2006) and serving as province
vocation director (2006-10). Since 2010 he has taught Church History
at Sacred Heart School of Theology in Hales Corners, Wisconsin.
Father Scott is well known as the author of Salvatorians Worth Knowing,
a series of pamphlets published by the Society. To date he has
researched and written biographies for this series on: Father Francis
Jordan, Mother Mary of the Apostles, Father Bonaventure Lüthen
and Father Otto Hopfenmüller.
Father Luis Munilla, SDS, was born
in Diustes (Soria) Spain in 1947. He
entered the Society in Logroño, Spain
where he made his novitiate and
was professed in 1965. He studied
philosophy and theology in Logroño, as
well as in Lueven, Belgium and Passau,
Germany before being ordained to
the priesthood in 1972. Involved in
teaching and pastoral work, Fr. Luis
also served as superior of the Spanish Pro-Province. Following this,
he was missioned to Venezuela where he took on many leadership and
pastoral responsibilities in the Vicariate. Salvatorians are familiar with
Fr. Luis from his 20+ Spanish translations of Salvatorian sources as
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well his unique ability to create “popular versions” of many Salvatorian
and catechetical themes. Over the years, he has served as a member
of the Society’s International Historical Commission as well as the
International Joint Charism Commission. The Lay Salvatorians in
Venezuela owe much to Fr. Luis for his ongoing commitment to their
development and growth as a group.
Father Michal Piela, SDS, was born in
Lipowa, Poland in 1958. In 1977 he entered
novitiate of the Society in Bagno, where
he subsequently studied philosophy and
theology. After finishing post graduate
studies in Church history at the Catholic
University of Lublin (1987-1992) and
defending his doctorate, he taught Church
history at various institutions of higher
learning, including the Salvatorian Major
Seminary in Bagno (1991-2000), where he
also was the dean of studies (1993-2000). Father Michal is a member
of the International Historical Commission of the Salvatorians (since
1998); he was the Postulator of the Cause for Beatification of the
Venerable Father Francis Mary of the Cross Jordan (2000-2007). In
2009 he received the assistant professor degree (habilitation) for his
academic achievements and for the thesis Missionary Work of the Society
of the Divine Savior in the Apostolic Prefecture of Assam in India (18891915), published at the Pontifical Faculty of Theology in Wrocław.
At present he is a university professor at the Pontifical Faculty of
Theology in Wrocław, where he holds the position of the Head of the
Chair of Church History in Silesia. He also teaches at the Salvatorian
Major Seminary in Bagno.
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Father Mario Agudelo Roldán,
SDS, born in Don Matias, Antioquia,
Colombia, served in Rome as a
General Consultor for the Society
of the Divine Savior for 13 years.
Prior to that, he ministered in
Colombia as a parish priest, formator,
retreat director and provincial
superior. Trained in theology,
Fr. Mario received a licentiate from
the Gregorian University in Rome
(1968) and a doctorate from Louvain
University in Belgium (1987).
Deeply committed to a growth in understanding of the Salvatorian
Charism, he has written and spoken extensively on the subject. From
1999-2006, he served as co-chair of the International Joint Charism
Commission and was very instrumental in the publication of the three
volume series, Salvatorian Key Elements: Charism, Mission, Spirituality,
and Identity. Father Mario is presently Superior of the Mother House
Community of the Society in Rome, Italy.
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