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 GO, ENFLAME ALL!
Letter from the XIX General Chapter

I - Presentation

1. Dear confreres, in this letter I would like 
to convey to you the most important 
content that arose from the reflection 
process of the participants gathered in 
the 19th. General Chapter that was 
celebrated in the St. Otillien monastery of 
the Missionary Benedictines in Germany. 
First of all, I would like to say that a 
General Chapter is much more than an 
isolated set of documents resulting from 
the Chapter members’ work. Rather than 
a mere “administrative act”, a Chapter is 
a crucial and relevant moment in the life 
of our Society. Otherwise, we would be missing a great opportunity. 
Therefore, I am convinced that this document can be a very useful tool 
for all confreres and members of the Society. I invite you to make an 
effort, read and reflect on this past event, trying to draw from it some 
hints and perspectives that are needed today, as Pope Francis calls us 
to do: “I invite everyone to be bold and creative in this task of rethinking 
the goals, structures, style and methods of evangelization in their respective 
communities.” 1 If we do not do so, we will be wasting our own work 
and, even worse, the hopes of so many young people and confreres who 
expect more from this event of our Society. That is why this document 
does not just present the most relevant priorities and decisions approved 
for the development of the Society in the next six years. It should 

1 FRANCIS. Apostolic Exhortation Evangelii Gaudium, no 33

Milton Zonta, SDS
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promote a process to get to know the central message of the Society’s 
last General Chapter as clearly as possible. Its second aim is to let the 
light of the options agreed inspire us to promote specific initiatives and 
actions that help us achieve what was approved by the Chapter. This 
implementation must always take the diversity of contexts into account 
but reinforce the sense of belonging and unity according to the charism 
that we received from our Founder, F. Francis Mary of the Cross Jordan. 
If nothing happens after a General Chapter, it means that we were not 
able to understand what was new or to welcome the decisions made. 

2. The first and most important thing is the “Statement of priorities”, 
since it is our answer to the Spirit’s call to the Society today. It is written 
from the perspective of the mission, as the Chapter slogan indicated: 
“Go, enflame all! ” 2, "enflame" although it does not go into detail. I invite 
you to welcome this key to the Salvatorian Mission as a guide to help us 
put new experiences and initiatives into practice. At the same time, let’s 
do it in a prayerful way, choosing positive attitudes that answer to what 
God wants to do through us, because there is always the risk suggested 
by Pope Francis: “We can ‘thwart’ God’s dream if we fail to let ourselves be 
guided by the Holy Spirit.”  3 Therefore, let’s ask the Spirit to enlighten 
and strengthen us in our quest for living the mission “not to rest content 
until all people know, love, and serve Jesus as their Savior.” 4 Today more 
than ever, times do not require “officials of the Sacred” but open and 
innovative persons who can express themselves in Fr. Francis Jordan’s 
style, with great spiritual depth and an apostolic zeal full of fire and light.

3. The core of the Salvatorian missionary call, as it was perceived by 
the participants in the 19th. General Chapter is described in three 
priorities, which demand from us positive and operational attitudes:  
a) Salvatorian Community: gathered for Mission – it deals with the call 

2 The subject of the 19th. General Chapter is inspired by a quote of Fr. Francis Jordan’s Spiritual 
Diary, Chapter II/21.
3 FRANCIS. Homily for the opening of the Extraordinary Synod on the Family delivered in the 
Vatican Basilica on October 5th. 2014.
4 SDS Constitution, no. 103.
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to live our fraternal life as a source of a more fruitful implementation of 
the mission entrusted to us. The higher the level of its spiritual life and 
the mutual love among brothers, which results in conversion, availability 
and reconciliation, the more apostolic a Salvatorian community will be. b) 
Salvatorian Formation: directed toward Mission – Formation at all levels, 
both initial and ongoing, must be understood from the commitment to 
the service to others. It consists in being formed by the Savior and the 
community in the passion for proclaiming to all the love of God manifested 
in His Son. We need to be formed in passion: passion to go wherever it is 
necessary and passion to be ready to make the Salvatorian charism visible.  
c) Salvatorian Apostolate: sent in Mission – We refer here to the main 
call to be a gift for others, transmitted by the Founder. It consists in an 
attitude of absolute service to others which involves the whole life and is 
a sign of absolute, generous, selfless love; an authentic expression of our 
following of Christ, the Savior, lived to the end. 

4. The three priorities are very important and closely linked to each other. 
Nevertheless, I would like each Unit to discern and choose which one 
of these priorities might be more necessary and urgent in their context. 

Monastery St. Ottilien – München
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After the discernment, I would like each Unit to make decisions, take 
new steps and enrich their formation programs or meetings. Another 
suggestion: each Unit could program a discernment and reflection 
process for several consecutive years, establishing one priority per year. 
This way, they could reflect, pray and share on the activities developed 
by the Unit that are related to the established priority for the respective 
year. The most important aim for all of us is to seek to know, clarify and 
deepen the priorities so that the decisions of the General Chapter can 
bear the fruit of new life for our Society. May the Mission be our guiding 
principle as it was for the Apostolic Teaching Society towards all places 
to make known the Divine Saviour and His message of Salvation!  

5. In the following selection, we present the most relevant decisions taken 
in relation to the Apostolic Mission, Formation, the Salvatorian Family, 
Finances, Animation and the Government of the Society for the next 
years. This particular letter includes only the main decisions, not the 
changes in our General Directory and our Constitution. The latter will 
be published once approved by the Holy See. Nevertheless, the detailed 
changes in the Constitution, recorded in the minutes of the 19th. 
General Chapter have been already published by the Generalate in the 
document “Annales, vol XX” no. 1 - October/2018.  

6. This letter finishes by collecting some aspects and images of the 
celebration pilgrimage of the Centennial of our Founder’s death. In 
that journey, participants revisited three very significant places in the life 
of F. Francis Jordan: Gurtweil, his birth place, St. Peter’s Major Seminary, 
close to Freiburg im Breisgau, the place where he completed part of his 
studies and was ordained to priesthood and Tafers, in Switzerland, his 
place of death. From my point of view, the pilgrimage was a wonderful 
experience that helped us remember that we are part of a story; a story 
that started in an extremely humble way in the apparently insignificant 
area we visited. But exactly this story still prevails nowadays and has 
been expanding to all continents and bearing many fruits. At the same 
time, the pilgrimage made us more aware of how our little stories are 
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connected to a story that never ends, that is, the fascinating story of Fr. 
Francis Jordan, which gives us meaning and direction.

7. Finally, I invite you once more to read and study this letter devoted to 
the 19th. General Chapter in the best way possible, without forgetting 
that we are just humble laborers in the Salvatorian apostolic work. Let’s 
imitate our Founder’s example and trust that the Lord Himself, who 
invites us to follow Him radically, will provide us with the means and 
the strength to do so. I assure you I will be asking the Divine Saviour in 
prayer that He blesses you every day so that you can move forward with 
an ardent heart in the constant pursuit of new suitable ways to develop 
the Society towards its aim of not excluding anybody from knowing the 
Good News of Jesus Christ, Savior of the world. 

 Heartfelt thanks to all of you.

     

      General Superior 
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II - STATEMENT OF PRIORITIES  
(2018 – 2024)

Introduction
8. The centenary of the death of our Venerable Fr. Francis Mary of the Cross 

Jordan is a sacred moment in history for all Salvatorians. As members of 
the Society of the Divine Savior gather in General Chapter, we celebrate 
the missionary spirit which defined Fr. Francis Jordan’s apostolic zeal. We, 
his spiritual children, have inherited this missionary spirit as the guiding 
principle for, and an essential quality of, all Salvatorian endeavors.

9. This “Statement of Priorities” is an invitation for all members of the 
Society to reflect personally and communally on both the content and 
the spirit of the XIX General Chapter. It provides an introduction to the 
“Acts of the General Chapter” under the primary heading of “Salvatorian 
Mission: The Guiding Principle,” and three specific areas of focus, or 
priorities, for the next administration: (I) “Salvatorian Community: 
Gathered for Mission,” (II) “Salvatorian Formation: Directed toward 
Mission,” and (III) “Salvatorian Apostolate: Sent in Mission.” In addition 
to references to the official “Acts,” this introductory statement attempts 
to express the movement of the Holy Spirit throughout the Chapter 
proceedings by including quotations and summaries, giving particular 
attention to the underlying theme of unity-in-diversity. 

 
Salvatorian Mission:  
The guiding principle 

“Eternal life is this: To know You, the One, True God,  
and Jesus Christ whom You have sent.”. (Jn 17:3)

10. We, the members of the XIX General Chapter of the Society of the 
Divine Savior, are united in our commitment to continue the apostolic 

Members of the XIX General Chapter
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mission which Father Francis Jordan received: “To live and announce 
God’s unconditional love, continuing Jesus’ life-giving work of bringing 
salvation to all creation and liberation from all that is a threat to fullness of 
life” (Charter of the Salvatorian Family, 5; See Mt 28:19-20, Mk 16:15). 
Within this unity of mission, there is a vibrant and necessary diversity 
in what we do—teach, proclaim, speak, announce, write, admonish (See 
Reg. 1884), and how we do it—“by all ways and means which love for 
Christ may inspire” (Reg. 1886). Indeed, unity-in-diversity is a defining 
characteristic of Salvatorian universality.

11. Voices of the XIX General Chapter:

• «Mission is the foundation, the architecture, the guiding principle for 
everything else». 

• «Mission is not at the service of theology, but theology [community, 
ministry] is at the service of mission». 

• «Mission is the essential core of our identity». 
• «Mission is more than a priority. Mission is our vocation; it is our life». 

Members of the XIX General Chapter
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• «The mission is the integrative axis of everything we are and do». 
• «Mission creates common lines and clear, understandable horizons». 
• “A written reformulation or new formulation of our Salvatorian 

Charism is needed». 
• «The movement of our Salvatorian Spirit must continue toward our 

fundamental identity and charism of universality». 

Salvatorian Mission:  
Gathered for Mission

Be one, unanimously, harmoniously, united with each other in fervent love! … 
 “They should have one heart and mind to accomplish the aim of the Society.” 

(Fr. Francis Jordan, 1896)

12. As a true expression of our founding charism, the Society is a religious 
congregation of Brothers and Priests, in collaboration with Salvatorian 
Sisters, Lay Salvatorians, and others. We are old and young, each with 
a valuable perspective to be shared and received in mutual respect. We 
come from and minister within a wide variety of nations and cultures. 
The experiences and needs of the various units are quite diverse. 
Therefore, our community life is “flexible and open to the demands of 
our ministries,” while we “respect the individuality of each member … 
accept differences, and … recognize the wealth of gifts which enrich our 
community” (Const. 403-404). 

13. Without sacrificing our rich diversity, our common Salvatorian mission 
calls us beyond fear and isolation into mutual respect and greater 
cooperation between individuals and units. How we live together in 
community is an essential aspect of the witness we provide in fulfilling 
the Salvatorian mission. To proclaim the salvation revealed in Christ, 
we must be instruments of healing, forgiveness and love first within our 
own community, as well as in our ministry. One of the Founder’s greatest 
desires for the Society was unity, especially unity in mission. For the 
good of the mission, this unity is to be supported by the structures of the 
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Celebration during the General Chapter

Society and brought about by an increased exchange of communication, 
resources, and personnel between units. 

14. Voices of the XIX General Chapter:

• «Be part of the solution by coming together, not part of the problem 
through division and fear of the other».

• «We are announcers of the Savior, which finds expression through the 
witness of our personal and communal life».

• «We need greater communication, collaboration, and cooperation».
• «Each and every unit must ask themselves how they can collaborate with 

other units in the mission.».
• «We need a structure that demands teamwork, communication, 

delegation, expertise, and concern for all units of the Society».
• «Expansion of the Society continues to be a priority».
• «Our present situation calls us to effectively translate our communion 

into a living, tangible and visible community of brothers, who share on 
a daily basis with one another the treasures of their life, talents, prayer 
and all they are and do».
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Salvatorian Formation:  
Directed toward Mission

“Jesus Christ, who came to make all things new, calls us to renew 
ourselves continually. We respond to this call through initial and  

continuing formation, by which we constantly grow in the following 
of Christ and in the spending of ourselves for the salvation of all". (Const. 601)

15. Our constitution calls us to “a continual conversion to Christ … so 
that we may better direct our energies for service in the Kingdom of 
God” (508). All members must seek to deepen and strengthen their 
appreciation of our Salvatorian mission, charism, spirituality and 
identity through ongoing formation. Similarly, new members must be 
formed for the mission of the Society, and so we need formators who are 
well prepared and well suited for this ministry. 

16. In the spirit of Salvatorian universality, the situation of our initial 
formation efforts demands greater collaboration between units and more 

Plenum of the General Chapter
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support for formators and international houses of initial formation. 
We are especially aware of the significant needs of our newer, growing 
units for resources and personnel. While respecting the diversity of the 
individual units, it is also necessary to establish greater consistency of 
quality and Salvatorian core content throughout the Society.

17. Voices of the XIX General Chapter:

• «We need to generate processes of reflection and awareness of new ways 
of understanding today’s Salvatorian mission».

• «Vocation promotion is the first part of formation and is essential for the 
future of the Society».

• «Both initial and ongoing formation are important for our mission».
• «Salvatorian formation must include promotion of the brother’s 

vocation».
• «We should animate people who are interested in our community to a 

life in the Salvatorian spirit».
• «The Generalate, guided by the Holy Spirit, has the mission to promote 

a proper formation of formators of all levels».
• «Universality must be integrated prominently beginning with our 

vocation promotion and further emphasized throughout our initial 
formation programs and the education and formation of our future 
international formators».

 
Salvatorian Apostolate:  

Sent in Mission
“The parish priest at the lectern, in the confessional, and at the altar is no longer 

enough. We need the laity who, from the great pulpit of the world, will teach 
and defend the Gospel through their words, their life, actions, and personal wit-
ness at public meetings and in their place of work; in their civic community and 

in associations; in laboratories and production plants; in the field of commu-
nications and media, and in editors' offices; in families, and even in taverns." 

(Der Missionär, 1882)
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18. It is worth contemplating what innovative ministries this list would 
include in today’s world and in each of our different units. Our 
constitution reminds us that, “the work of justice and peace in the world 
is part of our task of evangelization … to overcome poverty, injustice, 
and oppression of every kind” (205). True evangelization must respond 
to the needs of today using the available resources, always open to new 
possibilities, while ensuring that all our apostolic efforts serve our core 
vocation “to proclaim the Savior.” 

19. Throughout this General Chapter, in honor of the centenary of the 
Founder’s death, units presented reports on new and renewed apostolic 
initiatives. These ministries are diverse and creative, representing the 
unique needs and situations of our different Salvatorian units. They 
include pastoral ministry, education, promotion of lay service, social 
justice. Some ministries address local needs, while others reach beyond 
borders. They are inclusive of a variety of collaborators: laity, other 
Salvatorians and other congregations. And all of these initiatives are 
“Salvatorian,” because, in their own unique ways and situations, they 
contribute to making known to all the one true God, and Jesus Christ 
whom He sent. 

20. Voices of the XIX General Chapter:
• «The Church must be the Church of the future, faithful to tradition 

while always developing and innovating for different times and 
circumstances».

• «Mission is always in relation to the world—not stagnant words on a 
page—always changing in response to needs, signs of the times, and the 
inspiration of the Holy Spirit».

• «Mission is accomplished through ministries (apostolates)».
• «Today’s time demands an experience of a Church with a missionary 

key, who defends life in all its expressions».
• «The missionary zeal and inclusive, universal vision of Fr. Francis 

Jordan is needed in today’s world, and so we continue to promote the 
veneration of the Founder and pray for his beatification».

• «Salvatorian mission motivates us as individuals and communities to 
reach out to the needs of today, using the resources of today».

• «The formation of laity is a proper activity to the vision and charism 
given to us by Fr. Jordan».
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• «We need a significant presence of Salvatorians in borders (peripheries) 
and among people in a vulnerable situation».

 
Conclusion 

Go, enflame all!

21. Motivated by the Centennial of the Founder’s death and inspired by his 
life of apostolic zeal, the XIX General Chapter encourages all Salvatorians 
to rediscover the primacy of our Salvatorian mission in all that we do. 
We are called to holiness in our community, formation and apostolate, 
so that we can better lead others to the salvation which comes through 
Jesus Christ. We do this as individuals, in communities, in collaboration 
with others, and increasingly as an international and interconnected 
congregation. We are diverse and yet united in our common mission 
to know, to love and to serve the Savior, while proclaiming the words 
of eternal life to all and everywhere, by all ways and means the love for 
Christ inspires. Additional Acts of the XIX General Chapter: (see Ord. 
nos. 13-15; Changes to the Constitution and General Directory).

Steering Committee of the General Chapter
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III - DECISIONS OF THE GENERAL 
CHAPTER

Vocation and Formation 

International Initial Formation Houses

22.  In order to better use our human and financial resources and to guarantee 
an international Salvatorian formation, the XIX General Chapter directs 
the Generalate, in conjunction with the General Formation Secretariat, 
to continue and strengthen, as a priority, the existing International 
Formation Houses (Manizales, São Paulo, Tor de’ Cenci, Morogoro, 
Tshabula and Silang). An International House of Initial Formation will 
be understood as those houses for which the Superior General appoints 
the formators in consultation with the leadership of the Units involved, 
and that have a Formation Program approved by these leaders. 

Salvatorian School of Formators

23. In order to stress Salvatorian formation as a priority, the XIX General 
Chapter directs the Generalate to establish a formation program for 
Salvatorian formators with the purpose of preparing members to work 
at various levels of initial formation. The first course, which will be 
called “Salvatorian School for Formators,” will be held in Rome and 
Krakow during a period of two years (2019 – 2020) and be comprised of 
three 10-day sessions each year. Once this course is completed, the XIX 
General Chapter directs the Generalate to assess it and, based on the 
results, study the continuity of this program. The costs of this program 
shall be covered in full by the Generalate through unit contributions, 
project grants and other sources of financing. 

Vocation of the Salvatorian Brother

24. The XIX General Chapter recommends that the Superior General 
petition once again the Congregation for Institutes of Consecrated Life 
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and for Societies of Apostolic Life to enable brothers with final profession 
to be appointed or elected as superiors. 

a. Furthermore, the General Chapter recommends that the Superior 
General consider other venues e.g. Union of the Superiors General 
(USG), in order to further this request. 

b. The XIX General Chapter requests Superiors at all levels to assess and 
change any language and/or expressions that may confuse, conceal, 
or depreciate the Brother vocation within the SDS. 

c. If the International Spiritual Encounters (ISE) continue, we ask 
that a module be developed on the Salvatorian Brother for inclusion 
within the ISE, and to encourage our Units to promote Brother 
participation in these Encounters. 

d. The XIX General Chapter recommends to the Superior General and 
his council that at least one member of the International History and 
Charism Commission be a Salvatorian Religious Brother.

Vocation Promotion 

25. Vocation Promotion is a vital issue for the Society and is a task and a 
duty of every Salvatorian (GD 6.2), therefore, the XIX General Chapter 
recommends that all Unit Superiors develop an adequate Vocation 

Plenum of the General Chapter
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Promotion Program and, as far as possible, appoint a Director for the 
promotion of vocations.  

Cooperation & Vocation Promotion: EAMV & Australia Region 

26. The XIX General Chapter recommends that the Australian Region of 
the Polish Province and the East Asia Mission Vicariate develop a plan 
of cooperation which will include the following: 

a. vocation promotion in East Timor for the Australian Region; 
b. stages of initial formation (postulancy and novitiate in EAMV, 

theology in AS); 
c. financial responsibility; 
d. regency programs and pastoral placement. 
e. All formandi should be formed in the spirit of service and universality 

for our Society.

Support for those in Initial Formation

27. The XIX General Chapter recognizes the efforts of Congo, Tanzania and 
India to become self-sufficient and encourages them to continue to achieve 
that goal. Because the East Asian Mission Vicariate (EAMV) has very 
little income the XIX General Chapter recommends to the Generalate 
that the process of the allocation of funds be studied and revised to meet 
the needs of each individual expansion unit. The XIX General Chapter 
also recommends to the Generalate that the EAMV will be granted a 
special one-time subsidy from the Mission Secretary up to 50,000 Euro. 

Identity and Mission

Review Chapter 1 and 2 of Constitution 

28. The XIX General Chapter recommends that the Superior General and 
his council: 

a. Establish a commission responsible for the revision of the first 2 
chapters of our Constitutions. 
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b. Appoint an ad hoc committee to read the whole Constitution and 
General Directory for eventual redactional correction.

Salvatorian International Cooperation 

29. The XIX General Chapter directs the Generalate to facilitate international 
cooperation among the units of the Society in order to expand, reinforce, 
and grow our presence throughout the world as an international apostolic 
community. For this purpose, the Generalate, in conjunction with the 
units, formulates an apostolic plan that includes criteria for:

a. the establishment of new foundations, communities and apostolates; 
b. the potential for vocations; 
c. the possibility for economic self-sufficiency; 
d. the sharing of needed resources by the international Society and 

developed units; 
e. and the responsible entity for its implementation (e.g. the Generalate). 

Coordinated Expansion of the Society 

30. Inspired by the Holy Spirit, Fr. Francis Jordan’s charism revealed a 
unique and valuable gift to the Church and the world. Therefore, in 
fidelity to our Founder, we are under an obligation to take the expansion 
of the Society seriously. The XIX General Chapter therefore enacts the 
following ordinance concerning new and recent foundations: 

a. In order to ensure the further spread and development of our Society, 
the Generalate as well as the units can establish new foundations 
in suitable places. The units consult with the Generalate before 
initiating a new foundation. 

b. Any new foundation or mission not yet having a long-range plan for 
its overall development develops such a plan and submits it to the 
Generalate by December 31, 2020, at the latest. The new foundations 
or missions under the responsibility of a unit consult with their unit 
leaderships on the plan. It gives due attention to the development 
of vocation promotion and the formation of new members, new 
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apostolates, financial self-sufficiency, preparation of formators, and 
cooperation with other units or missions of the Society on the same 
continent. The long-range plan is discussed and updated at every 
chapter of the new foundation or mission and/or by the unit chapter 
under whose responsibility the new foundation falls. 

c. The Generalate together with the units involved draw up expansion 
plans covering each continent. 

d. An important criterion in selecting where to make new foundations 
is the availability of local vocations so that these new foundations do 
not remain dependent on expatriate personnel. This is not, however, 
an overriding criterion since ecclesiastical, religious, social or other 
needs may in certain cases take priority. 

e. Good selection and preparation of candidates for missionary work is 
needed. It is desirable that any member willing to work in another 
unit will have at least a working knowledge of the local language. 
Ongoing language studies can be done in the new foundation. The 
member coming to work in a new foundation has to demonstrate 
openness for the way of working, the culture and the ecclesiastical 
customs of the place. 

f. Financial Support of the New Foundations and Missions 
• Our expansion is impacted by the availability of financial 

resources. That is why our internal solidarity mechanisms, our 
mission procuras and also newer forms of fundraising outside of 
the Society are very important for our further expansion efforts. 

• The members try to make the new foundation financially self-
sufficient as soon as possible. 

g. The units can help any new foundation with prayer, personnel, 
training, language learning, finding bursaries and financial support 
where possible. 
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International Communities in Europe 

31. The XIX General Chapter directs the Generalate to establish a 
commission to develop a masterplan for future long-term communities 
in Western Europe. The purpose of the commission is to get clarity about 
future Salvatorian presence in Western Europe and to have concrete 
perspectives regarding apostolates and personnel that will define for the 
Western European Administrative Units those communities that should 
be maintained for the long-term and staffed with confreres from abroad. 
A specific task of this commission is to study whether the community 
of Gurtweil or/and the community of Fribourg (CH) will belong 
to these defined communities. Independent of the fact that Gurtweil 
as well as Fribourg/Tafers belong to the masterplan, they should be 
available and promoted internationally as places for spiritual encounters 
for the entire Salvatorian Family, since they are important places of 
inspiration for Salvatorian Formation and as places for the veneration 
and commemoration of Father Francis Jordan.

 History and Charism Commission 

32. The XIX General Chapter directs the Generalate to establish the 
International History and Charism Commission. 

a. The members are to be appointed by the Superior General and his 
Council. 

b. The Generalate will determine its duties in consultation with the 
members. Among these are:
• Research of Salvatorian history, charism and the Founder’s 

spirituality; publication of the Founder’s writings not yet 
published; continued publication of the series Salvatorians Worth 
Knowing. 

• Completion of the projects begun during the last term. 
• Publication of research results. 
• Coordination of the work of collaborators. 
• The editing of related publications. 
• Consultation, in collaboration with the entity in charge of 
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formation on behalf of the Generalate, for the provision of 
materials to SDS formation programs. 

• Scientific compilation of Salvatorian brotheŕ s and fatherś  
biographies, close coworkers of our Founder and witnesses of his 
life, and people who had a major role in the history of the Society. 
Compiled biographies would be regularly posted in appropriate 
public pages on the Internet. 

• Develop a foundational paper on the history, theology, formation, 
and experience of the Salvatorian religious Brother. 

Spirituality Encounters 

33. The XIX General Chapter recommends that the International Salvatorian 
Spirituality Encounters be continued. The purpose is to bring Salvatorians 
together from around the world to deepen their understanding of the 
key elements of our Salvatorian Identity and Charism, as well as to 
strengthen their commitment to our Salvatorian religious life. Priority 
for attending is given to members (priest as well as brothers) in the first 
five years of ongoing formation. 

Programs for Lay Formation 

34. The XIX General Chapter exhorts all Units to establish programs for the 
faith formation of laypeople, if such programs do not already exist. These 

Work in groups
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programs or initiatives are to introduce laypeople to the Salvatorian 
mission and to prepare them for participation in their local and national 
political, cultural, social, religious and economic realities. Programs may 
include formation centers or other endeavors, to be decided by each 
unit.

Network of Salvatorian Schools 

35. The XIX General Chapter recommends that a representative of the 
Generalate in collaboration with the units involved establish a network 
of Salvatorian schools on a continental or global level and reports on 
progress during the Continental Meeting in 2020. 

Personnel for Jordan University College 

36. The XIX General Chapter recognizes the great importance of providing 
lecturers and other staff for the Jordan University College (JUCO) in 
Morogoro because of its significance for our Society and the Church in 
Africa. The XIX General Chapter directs the Generalate, in collaboration 
with the senior management team of JUCO and the Superiors of the 
Salvatorian Units from around the world, to set up a human resources 
management plan taking into account the needs at the different levels of 
the College. Together with SOFIA, the Generalate will try to find suitable 
educational institutions and scholarships to prepare the members in a 
proper way.

Salvatorian Family

International Joint Salvatorian Commission for Salvatorian Identity and 
Mission 

37. The XIX General Chapter recommends that the Generalate, in 
collaboration with the leadership of the other branches, establish an 
International Joint Commission for Salvatorian Identity and Mission, 
according to the following:
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a. Composition: The commission’s membership be as follows:
• At least six members. 
• The members be appointed by the respective international 

leadership teams in order to ensure that the commission has the 
membership to be able to fulfill the objectives and tasks of the 
commission. 

• There be a balance of members from among members experienced 
in Salvatorian studies and promising younger members who can 
be mentored by those with rich experience. 

• The international leadership teams appoint a coordinating 
team for the commission, one from each branch from among 
the members of the commission. Members of the international 
leadership teams may be, but do not have to be, a member of the 
commission.

b. Collaborators: The international leadership teams each identify some 
members who can serve as collaborators to whom the commission 
can give specific tasks, such as writing, translating, graphic design 
and formatting, etc.

c. Purpose: The purpose of the commission is to assist all Salvatorians 
to:
• Deepen their understanding of, and commitment to, the core 

and the heart of our common Salvatorian identity and mission. 

A day off during the General Chapter
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• Explore how we Salvatorians live our common mission. 
• Appreciate that, although the three branches are autonomous, 

it is in our lived interaction that we express our shared charism.

Promoting the Sense and Identity of the Salvatorian Family 

38. The XIX General Chapter recommends that in units where more 
than one branch of the Family is present and is sufficiently developed 
and where a joint collaborative group does not yet exist, each branch 
is required to appoint a member to a joint collaborative team as long 
as time and personnel resources of the unit permit. The task of this 
appointee is to be a member of a Salvatorian Family team so as to assist 
the other members in living out the spirituality, mission and charism of 
the Salvatorian Family in its culture by appropriate common activities, 
such as prayer, formation, study, shared communication and apostolic 
life. The general leaderships of the three branches will accompany and 
evaluate the execution of this Recommendation periodically during their 
joint meetings. 

Expanding Salvatorian Family Membership 

39. The XIX General Chapter recommends that the Generalate participate 
in a joint ad hoc commission to be established by the leaderships of 
the current branches of the Salvatorian Family comprised of one 
member from each branch to study the possibilities for other ways 
of being members of the Salvatorian Family. Purpose: to promote 
growth of the Salvatorian Family and to deepen our understanding of 
Fr. Jordan’s intention of creating an apostolic movement that joins all 
the forces in the Church for evangelization. The joint commission will 
present its findings and recommendations for consideration to the joint 
international leaderships. 

International Joint JPIC Commission  

40. The XIX General Chapter recommends that the leadership appoint a 
member to the International Joint Justice, Peace, and Integrity of Creation 
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(JPIC) Commission of the Salvatorian Family, with representatives of 
the other two branches. The purpose of the commission is to assist all 
Salvatorians to become more knowledgeable of the social doctrine of the 
Church so as to continue promoting JPIC activities particularly through:
a. Sharing information, encouraging unit JPIC contact persons, and 

providing material for the formation of members in JPIC. 
b. Encouraging all the members to live in the spirit of JPIC and gospel 

values as an element of our Salvatorian spirituality that moves us 
to give concrete answers to the questions of justice, wellbeing, and 
peace today through their apostolic work. 

c. Helping some units create a joint JPIC commission where needed. 
d. Providing guidance to other units where a Salvatorian Family JPIC 

Commission already exists and exploring with them specific projects 
on which they can work. 

e. Promoting pastoral activity in JPIC related issues as a Salvatorian 
apostolate. 

f. Members of the Commission can either be a member of the respective 
international leadership or a representative of the leadership. 

g. Contacts in each country or unit commissions have already been 
established. 

Finances

Unit Contributions to the Generalate 

41. The XIX General Chapter directs that contributions by the units to the 
Generalate for the years 2019 and 2020 shall be 3.0% of gross income. 
The Generalate will contribute 0.75% of this income to the Solidarity 
Fund. The XIX General Chapter permits the Generalate to omit 
payments to the Solidarity Fund if a deficit in the Generalate’s budget 
so warrants. 

Inter-Unit Financial Solidarity  

42. The XIX General Chapter recommends that each unit acknowledges 
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its responsibility to not only provide for its own finances but also to 
contribute to the worldwide solidarity of the Salvatorian communities. 

Fundraising in the Units 

43. In order to support the growth and expansion of the Society with the 
necessary financial means, the XIX General Chapter directs the units, 
who have not yet done so, to at least initiate steps by December 31, 
2020, concerning the following: 
a. upport and where needed to re-staff, to re-think or to re-animate the 

activity of the unit mission procura. 
b. Create some form of missionary fundraising or a regular mission 

procura in areas where the Society is present but where this activity 
is not yet organized. 

c. Create an awareness within the membership that the Society has 
great and growing missionary projects. 

d. Encourage members in particular apostolates to raise funds (grants, 
bequests, etc.) for mission purposes.

All units report to the next two General Synods or continental meetings 
on the actions   taken. 

Renovation of the Motherhouse 

44. The XIX General Chapter directs the Generalate to follow through with 

Plenum of the Chapter
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the implementation of the plan for the renovation of the Motherhouse. 

Inventory of Single Units’ Properties 

45. Each unit makes a list of its real estate, which also includes the present 
income-producing value or the possible sales value. This list is submitted 
to the Generalate by December 31, 2019. 

Biennial Financial Plan 

46. The XIX General Chapter approves the two-year financial plan of the 
Generalate for the years 2019 – 2020. 

Leadership

Generalate Administration 

47. To set up better governance and administration for a changing Society 
the XIX General Chapter recommends the following: 
The general consultors: each liaises to certain units in certain geographi-
cal areas, which he communicates with and visits on a regular basis. The 
consultors are not necessarily responsible for offices of the Generalate as 
is foreseen in our rules (GD 7.33 b). Rather, each general consultor is 
to cooperate with the appointed officers/offices in their particular fields 
of expertise concerning issues pertaining to the units to which the con-
sultor liaises. General consultors, if necessary, may also serve as liaisons 
to commissions or ad hoc working groups appointed by the Superior 
General (GD 7.53).

Officers of the Generalate: Officers of the Generalate are the General 
Treasurer (GD 7.33 a), the General Secretary, and General Mission Se-
cretary who all must be SDS (cf. Const. 712). Other officers include 
the Procurator to the Holy See (GD 7.33 b), the General Postulator 
and the General Archivist (GD 7.33 c) who preferably are SDS. They 
form a middle level in the administration and governance system. Be-
ing appointed (GD 7.37 m), they do not depend on election, with the 
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exception of the General Treasurer (GD 7.33 a). Staff can be SDS or lay 
professionals (GD 7.51 a and c). The postulation office comes under the 
direct responsibility of the Superior General, as is the case at present. 

Depending on the development of the Society or the changing needs of 
governance, in the future there could be different offices or officers as 
warranted and/or more or less employees in offices as warranted. Other 
proposals to the General Chapter entail the creation of a General Forma-
tion Secretariat and a General Communications Secretariat. 

By standing legislation the Superior General is fully entitled to organize 
the Generalate this way (GD 7.37 c), to appoint members as officers, to 
hire lay personnel as officers, etc. (cf. references from GD in this text). 
The provinces assist the Generalate in this regard (GD 7.70). 

Financing the offices of the Generalate: the financing for the proposed 
offices structure will come from, in this order, donations and grants, 
other sources, a portion of the income gained from the Francis Jordan 
Endowment Fund

General Formation Secretariat 

48. The XIX General Chapter recommends that the next Generalate 
establish the General Formation Secretariat, under the direction of a 
General Formation Secretary that supports and accompanies formation 
in the Society in close cooperation with the Generalate and with the 
director of formation of each unit. The General Formation Secretary 
and staff as needed are appointed by the Superior General with the 
deliberative vote of his Council (Const. 723 d). The General Formation 
Secretary does not necessarily have to be a General Consultor but must 
be a Salvatorian. Implementation of this recommendation is contingent 
on adequate funding (in this order: gifts or grants, other sources, Francis 
Jordan Endowment Fund). 
The General Formation Secretary:

• Supports the Generalate in all questions concerning ongoing and 
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initial formation at the overall level of the Society. 
• Oversees the development, the updating, the translation and the 

implementation of the Ratio Institutionis Generalis Societatis. 
• Takes care of the development of Salvatorian content in all our 

formation programs. 
• Visits formation houses according to a plan for the term of office, 

establishes personal contact with formators and reflects with the 
respective unit superiors on actions needed. 

• Keeps the respective General Consultor and the Generalate updated 
through written reports after each visit or workshop, including 
concrete proposals for decision-making if warranted. 

• Participates in meetings of the Generalate if and when issues 
concerning formation are discussed. 

General Finance Secretariat 

49. The XIX General Chapter recommends that the next Generalate establish 
a General Finance Secretariat, under the direction of the General 
Treasurer. This secretariat is responsible for the management of the 
Generalate’s funds, its bookkeeping, budgeting and reporting. The office 
safeguards the Society’s finances and assets and serves as the information 
and reference point for both the Generalate and the units. The Superior 

Working in groups
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General consults the General Treasurer in terms of hiring or appointing 
needed staff for the General Finance Secretariat. The General Treasurer 
is an elected officer of the Generalate, must be a Salvatorian (Const. 712 
and GD 7.33 a) and may be a General Consultor. Implementation of 
this recommendation is contingent on adequate funding (in this order: 
gifts or grants, other sources, Francis Jordan Endowment Fund). 
In addition to the duties described in the General Directory, the General 
Treasurer’s overall responsibilities include:

• Administration of the property of the Generalate and the funds 
contributed by the provinces for the support of the Generalate and 
international projects of the Society (Const. 726). 

• Contact with the General Mission Secretary and monitoring the 
development of the mission units’ budgetary situation. To that end, 
the General Treasurer attends each year the mission procurators 
meeting. 

• Oversee the implementation of GD 7.84 and in general stimulate 
thinking on the patrimony of the Society and its best use in all the 
units. 

• Flag, in an early stage, possible problematic financial developments 
(be it in units, in apostolates or in the Generalate), and alert the 
Superior General and his council. 

• Advise the Superior General and his council on the Society’s 
investments. 

• Act as liaison with the International Finance Commission.

General Communications Secretariat 

50. The XIX General Chapter recommends that the next Generalate establish 
a General Communications Secretariat, under the responsibility of the 
General Secretary, to ensure Salvatorian outreach within the Society as 
well as externally by all means of communication that may revitalize the 
charism and inspire others to become Salvatorian and/or to support the 
Salvatorians. The General Secretary, and staff as needed, are appointed 
by the Superior General with the deliberative vote of his Council (Const. 
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723 d). The General Secretary does not necessarily have to be a General 
Consultor but has to be a Salvatorian (Const. 712). Implementation of 
this recommendation is contingent on adequate funding (in this order: 
gifts or grants, other sources, Francis Jordan Endowment Fund). 
The General Secretary:

• Develops and proposes to the Superior General and his Council 
a communication strategy, which must take into account two 
elements: 1) dissemination within the Society of the news and 
happenings to all its units, aiming at spreading the feeling of 
belonging to one body; and, 2) communication about the Society 
to the outside world at large, aimed at spreading the Salvatorian 
charism; 

• Develops and manages the communication of the Generalate, 
ensuring the promotion of its work and the dissemination of 
knowledge about all Salvatorian events. 

• Develops a coherent publications and translations policy and 
keeps it up to date. 

• Communicates with and coordinates the unit information 
contact persons and unit communication teams where they 
exist; animates the contacts to deliver information for the diverse 
communication channels of the Society. 

• Organizes and schedules the work of the entire Communications 
Secretariat. 

• Fulfills the tasks as described in GD 7.48, principally taking the 
minutes of the Generalate, keeping an official record of these, 
and countersigning all official letters. 

• Cooperates in the updating of the Administrative Handbook of 
the Society in cooperation with the Legal Services Secretariat. 

• Updates the Catalogus Generalis (online and hard copy). 
• Updates and oversees the maintenance of the website. 
• Oversees the work of the General Archivist.

General Mission Secretariat 

51. The XIX General Chapter recommends that the next Generalate 
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establish a General Mission Secretariat that coordinates the work of the 
Society in fulfilling its obligations to the missions (Const. 727). The 
office must enable the Society to grow and expand, especially in the 
mission areas. The General Mission Secretary is the officer in charge of 
the office, which develops missionary thinking and theology of mission, 
promotes missionary zeal and the general sense in the Society of “being 
in mission” or “being sent.” The General Mission Secretary and staff as 
warranted are appointed by the Superior General with the deliberative 
vote of his Council (Const. 723 d). The General Mission Secretary does 
not necessarily have to be a General Consultor but has to be a Salvatorian 
(Const. 712). Implementation of this recommendation is contingent on 
adequate funding (in this order: gifts or grants, other sources, Francis 
Jordan Endowment Fund). 
The General Mission Secretary: 

• Supports the new missions and young foundations of the Society, 
working with the general consultors who have new missions 
and young foundations in the geographical area under their 
responsibility. 

• Assists the Generalate in setting up new foundations as warranted. 
• Promotes interest in our missionary units throughout the Society, 

requests personnel for them through the Superior General, and 
supervises the preparation of mission personnel (GD 7.46). 

• Assists the mission units in fundraising and in project 
coordination, and to that end develops contextual frameworks 
for projects and programs in the mission units. 

• Manages and develops the fundraising office SOFIA Global and 
the international network of mission procuras and local SOFIA 
offices. (As of 2018: SOFIA Onlus in Italy, Stiftung Sofia Swiss 
in Switzerland, SOFIA Congo, SOFIA Tanzania, SOFIA India, 
SOFIA Philippines and SOFIA Venezuela). 

• Assists the Generalate in defining the Mission & Values of 
SOFIA and keeps them alive. 

• Promotes SOFIA in the mission units and integrates it into the 
overall planning of the Generalate and the Society. 
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General Legal Services Secretariat 

52. The XIX General Chapter recommends that the next Generalate 
establish a General Legal Services Secretariat, under the direction 
of the Procurator to the Holy See. The Secretariat deals with all legal 
matters pertaining to the Generalate. The Procurator to the Holy See 
is appointed by the Superior General with the deliberative vote of his 
Council (Const. 723 d). He may also function as the legal representative 
to Italy or oversee a staff person who fulfills this role. The Procurator 
does not necessarily have to be a General Consultor but should be a 
Salvatorian. Implementation of this recommendation is contingent on 
adequate funding (in this order: gifts or grants, other sources, Francis 
Jordan Endowment Fund). 

The Procurator to the Holy See:

• Represents the Generalate to the offices of the Holy See. 
• Ensures that the Society complies with Italian civil law. 
• Keeps himself and the Generalate well-informed on all decisions 

of the Holy See that are important for the Society (Const. 729). 
• Maintains contact with the offices of the Holy See, especially 

with the Congregation for Institutes of Consecrated Life and 
Societies of Apostolic Life (CICLSAL). 

Voting on the proposals
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• Processes, on behalf of the Generalate, all documents concerning 
canonical procedures with CICLSAL, the Congregation for the 
Doctrine of the Faith (CDF) and other entities of the Holy See. 

• Establishes, and keeps updated, the forms for canonical 
procedures and templates for official letters concerning canonical 
procedures in Italian and in English, so as to facilitate canonical 
processes with CICLSAL or other Congregations or entities of 
the Holy See. 

• Processes all documents concerning foreign members with the 
Secretariat of State and with CICLSAL. 

• Ensures that the Administrative Handbook of the Society is up-
to-date, especially concerning canonical procedures. 

• Proposes to the Generalate additions to the Administrative 
Handbook as warranted. 

• Keeps an archive of all canonical processes dealt with on behalf 
of the Society. 

• Ensures, with the units and the Generalate, completeness 
and accuracy of canonical files before handing them in to the 
respective office of the Holy See. 

• Oversees the development of a general safeguarding policy for the 
Society and ensures the compliance with and implementation of 
our rules on safeguarding.

General Postulation Secretariat 

53. The XIX General Chapter recommends that the next Generalate establish 
the General Postulation Secretariat, under the direction of the General 
Postulator, which assists with overseeing any and all beatification or 
canonization processes on behalf of the Society. Postulation staff are 
appointed by the Superior General in consultation with the General 
Postulator. 
Implementation of this recommendation is contingent on adequate fun-
ding (in this order: gifts or grants, other sources, Francis Jordan Endow-
ment Fund). 

Responsibilities of the secretariat include: 
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• Shepherds the completion of the beatification and canonization 
process of Fr. Francis Jordan as a priority. 

• Promotes the veneration of Fr. Francis Jordan and Fr. Pancratius 
Pfeiffer in the units in accord with church law. 

• Maintains communication with local contact persons appointed 
by the units for the promotion. 

• Publishes information regarding liturgical celebrations and 
publications as needed. 

• Advises administrative units in their initiatives in order to 
promote praying through the intercession of Father Jordan. 

• Oversees furthering the veneration of our candidates for 
beatification. 

• Provides materials to the units to promote the cause of Father 
Pancratius Pfeiffer. 

• Encourages veneration of Blessed Mary of the Apostles and other 
Salvatorians worthy of veneration.

Birth house of the Founder Commission  

54. The XIX General Chapter recommends that the Superior General 
and his council establish a commission under the leadership of the 
German Province to advise and even undertake now the first steps of 
implementation regarding the future configuration, use and financing 
of Jordan’s Birth House as a place of veneration.
a. The commission should develop a program for the use of the 

Founder’s Birth House, irrespective of whether Salvatorians will be 
present at Gurtweil or not and propose uses and ways to involve 
people from Gurtweil and the Archdiocese of Freiburg (GE). 

b. The Generalate should present a report regarding the program for 
use of the Birth House of the Founder to the Continental Meeting 
in 2020. 

Continental Meetings in place of General Synod 2020

55. The XIX General Chapter directs the Generalate to organize continental 
meetings of unit administrations, in place of the General Synod that 



39

would normally be held in 2020, and in consultation with those 
involved. In light of GD 7.27 b, the duties described regarding the 
biennial plan therein would be handled by the Generalate in consultation 
with the members of the General Synod and the International Finance 
Commission.

Unit Chapters of Implementation 

56. In accordance with General Directory article 7.22 § o, the XIX General 
Chapter decides that the provincial, pro-provincial and vicariate chapters 
of implementation are to occur within nine calendar months of the close 
of this General Chapter, but no later than June 15, 2019.

Number of General Consultors 2018-2024 

57. The XIX General Chapter decides that there will be five (5) General 
Consultors during the next term of office. 

Beginning Date of Term of Office 

58. The XIX General Chapter directs that the new Generalate begin its term 
of office on December 8, 2018. 

Final celebration of the General Chapter
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IV - RETRACING FR. FRANCIS 
JORDAN’S STEPS

Celebration Pilgrimage of the Centennial
59. The day after finishing the work in the Benedictine monastery of St. 

Ottilien, the participants of the 19th. General Chapter set off towards 
south-west Germany to celebrate the Centennial of the death of our 
Venerable Founder, F. Francis Jordan. They were joined in the pilgrimage 
by a group of Sisters and Lay people from different communities in 
Europe, United States and Australia.

60. The pilgrimage was not about visiting historic sites; it had a spiritual 
meaning and the aim of renewing our strength and keeping alive the 
flame of the charism that animated the deep faith and the behaviour Fr. 
Francis Jordan and the first Salvatorians, male and female. The places 
that were visited evoke three important moments in the life and mission 
of our Founder.

 
St. Peter’s Major Seminary near Freiburg im Breisgau 

(Germany)
61. On October 18th. 1877, a young John Baptist Jordan entered the Major 

Seminary of the Archdiocese of Freiburg, in the small village of St. Peter. 
In this old Benedictine monastery, the Founder finished his formation 
and dreamed of receiving the Sacrament of Priesthood and becoming 
God’s instrument in the world. On July 21st. 1878, John Baptist Jordan 
was ordained to priesthood along with 11 other fellow-deacons, “…for 
the honor and glory of God and for the salvation of souls” 5, as he wrote 
himself in his Spiritual Diary. 

62. Undoubtedly, coming back to this place was a tangible experience: 
walking through the long corridors, contemplating the wonderful library 

5 JORDAN, Francis. Spiritual Diary – I/141
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and sitting in the oratory that the student John Baptist Jordan shared 
with his student colleagues and teachers. In this ancient seminary, there 
are paintings, some furniture and decorations that witnessed the daily 
life and functioning of the Archdiocesan Major Seminary of Freiburg at 
the time. The rooms in the house convey silence, calm, order and inner 
peace.

63. A very special moment of the visit was the celebration of the Eucharist 
in the same church in which the Founder 
was ordained to priesthood, accompanied 
by his relatives, teachers and friends. During 
the Mass, which was presided by Fr. Gerard 
Rogowski, SDS, Superior General Emeritus of 
our Society, Salvatorian Sister Ulrike Musick, 
offered a beautiful reflection on the importance 
of this place in which Fr. Francis Jordan 
received part of his formation. Among other 
things, she reminded us that some inscriptions 
and altarpieces that can be seen in different 
places in the Major Seminary were before the 

Seminary Saint Peter – Freiburg

Ulrike Musik, SDS
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Founder’s eyes when his vocation of starting a universal apostolic work 
was awakening; one example is the sentence below the Church’s pulpit: 
“Go, therefore, and make disciples of all nations.” As Sister Ulrike well 
explained: “This place talked to him. The cloister of the old Benedictine 
abbey invites to recollection (…) and motivated Jordan to use his year in the 
Seminary to intensely devote himself to spirituality (…) The largest amount 
of entries in his Spiritual Diary took place during that year (…) as well as 
his initial discernment on founding a Catholic Society of clerics and laborers 
in the Lord’s vineyard for all nations" 6. 

The end of everything in Tafers

64. From St. Peter’s Seminary, 
pilgrims crossed the Swiss 
border towards the city of 
Fribourg. Fr. Francis Jordan 
spent the last years of his 
life in this important city 
in Switzerland, from 1915 
to 1918. The Cathedral, 
located in the historical part 
of the city, was built in the 
13th. century to honor St. 
Nicholas. Besides visiting 
this temple, in which the 
Founder must have prayed 
many times, we walked to 
the river to see the house 
in which he lived together 
with a large number of 
young Salvatorians.

6 MUSICK, Ulrike, SDS. Reflection for the Centennial celebration of the Founder’s death on 
September 7th. 2018, in St. Peter’s Seminary in Freiburg im Breisgau, Germany

Church at Tafers
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65. As we know, on August 26th. 1918, the Founder’s weak health did not 
allow him to stay there any longer and he had to be brought to a small 
hospital or nursing home run by the Daughters of Charity of Saint 
Vincent de Paul in the small village of Tafers, 5 kilometers away from 
Fribourg. The hospital where he passed away was demolished some years 
ago and does not exist anymore. The church, on the contrary, is still 
there. In its main aisle, there is a stone with an inscription indicating the 
place where the Founder was buried on September 11th. 1918. Later, in 
1956, his remains were transferred to the Mother House in Rome. 

66. Later that evening of September 8th. 2018, the Centennial of his death 
was celebrated in the church in Tafers. The Bishop of Fribourg, Rev. 
Charles Morerod OP, presided the celebration during which Fr. Karl 
Meier, Superior of the Vicariate of Switzerland, offered a few very 
moving words of thanks and reflection: “In two hours’ time, a 100 years 
will have elapsed since Fr. Francis died in this 
village’s hospital. He, who had been very poor as 
a child, who had always suffered from poverty, 
wanted to die poor as well (…) How beautiful 
it is that we can celebrate the Centennial of his 
death here and now! (…)  Thank you all very 
much for being here and celebrating with us. I 
heartedly wish you that Fr. Jordan’s spirit, his 
unwavering trust in God, his untiring prayer 
and apostolic zeal be with you. May his will be 
done, that “all people know whom He has sent, 
the Savior of the World” 7.

67. At sunset, after a friendly sharing prepared by Tafers’ parishioners, 
pilgrims gathered in the church again to pray the Rosary, a prayer that 
the Founder offered so often, and exactly at the time when he moved 
from the worldly to the eternal. A “Salvatorian Rosary” was distributed 

7 MEIER, Karl, SDS. Reflection for the Centennial celebration of the Founder’s death on Septem-
ber 8th. 2018, in Tafers, Switzerland.

Karl Meier, SDS
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to the attendants, a copy of Fr. Francis Jordan’s one with a scapular with 
his image. They prayed together with great devotion in the different 
languages. During the prayer, at 20:02, total silence reigned, only the 
church bells rang for several minutes. In that very place, in that precise 
moment 100 years ago, Fr. Francis Jordan finished his journey here on 
earth, leaving the story of his work as a legacy, a story that is still being 
told today in every continent.  

Gurtweil, the beginning of everything

68. On Sunday, September 9th, pilgrims traveled further south in Germany, 
towards the small village of Gurtweil, some kilometers away from the 
city of Waldshut-Tiengen. In this isolated corner of the world, John 
Baptist Jordan was born on June 16th 1848 in a very poor family. In 
Gurtweil, we find traces of the first years young John Baptist spent 
with his family and relatives. In the center of the village, we could visit 
part of the Jordan family’s house, the place where he attended his first 
school lessons, the small river where he used to fish with his friends and, 
especially, the church with the baptismal font where he received the first 
initiation sacrament and he took his First Communion.

69. After his Ordination, Fr. John Baptist 
Jordan went back to Gurtweil for a two-
week holiday with his family. To the side 
of the small St. Elisabeth Chapel, where 
he used to celebrate mass in private, large 
trees have grown which sheltered the 
crowd that gathered on September 9th 
for the celebration of the Eucharist. The 
local community had prepared everything 
as neatly as possible to celebrate the 
Centennial of their most distinguished child 
in a dignified way. The Auxiliary Bishop of 

Mons. Michael Gerber
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Freiburg, Mgr Michael Gerber, presided the Eucharist. His elaborated 
homily talked about how grateful we should be for the great things that 
God has done through the life of Fr. Francis Jordan. He also invited all 
parishioners and pilgrims present to ask ourselves what that means for 
us today. The Bishop emphasized: “This day fills us with gratitude (…) 
Gratitude for what grew in secret here, in Gurtweil (…) We can say that 
something which has been essential throughout history in the relationship of 
God with us, human beings, happened here, in Gurtweil again. When God 
takes an initiative, when He wants to start something new, the beginning 
usually takes place in secret (…) It was not evident at all that a humble 
painter was called to give a fundamental impulse to the global Church with 
his movement. Which were the decisive factors that contributed to it and 
what is its present meaning for us? ” 8.

Conclusion

70. After finishing the Centennial celebration of our Founder’s death, we 
thanked again for the gift Fr. Jordan is to the Church and the world. 
From now on, it is our turn to follow his steps and his deep spiritual 
life, being faithful to his apostolic vision and answering to the needs 
of today’s world. In fact, each one of us is responsible for imitating his 
virtues and contributing in the best way possible to make the Divine 
Saviour known, loved and followed by all and in all places. I wish many 
men and women from all continents would feel the call to set out and 
listen to the voice of the Spirit, so that they carry this important and 
urgent apostolic work forward as Fr. Francis Jordan did in his time!

71. Finally, there is no better way to close the Centennial celebration of the 
Founder’s death than to ask in prayer for the missionary passion that 
burned in his hearth when he dreamed of an innovative Church at the 
service of all. Being disciples of the Divine Saviour in today’s time is 

8 GERBER, Michael. Homily for the Centennial celebration of the Founder’s death on September 
9th. 2018, in Gurtweil, Germany.
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our mission. It is nothing other than the gift of carrying forward the 
apostolic vision of the Founder with the same enthusiasm that Pope 
Francis highlighted:  

“Let us go forth, then, let us go forth to offer everyone 
the life of Jesus Christ. (…)

If something should rightly disturb us 
and trouble our consciences, 

it is the fact that so many of our brothers and sisters 
are living without the strength, 

light and consolation born of friendship with Jesus Christ, 
without a community of faith to support them, 

without meaning and a goal in life. 

More than by fear of going astray, 
my hope is that we will be moved by the fear of remaining shut up 

within structures which give us a false sense of security, 
within rules which make us harsh judges, 

within habits which make us feel safe, 
while at our door people are starving 

and Jesus does not tire of saying to us: 
‘Give them something to eat’ (Mk 6:37) 9 .

9 FRANCIS. Apostolic Exhortation Evangelii Gaudium, no. 49.
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“Others will come;  
they will remember our  
suffering and continue  
our work…” 

Francis Jordan
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