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INTRODUCTION 

Father Jordan’s Spiritual Diary is an invaluable resource for all Salvatorians. In 2011, the USA 

Salvatorian Joint History and Charism Committee published the New English Language Edition 

(NELE), featuring an updated, accessible translation, plus a wealth of additional materials. 

On December 8, 2012, the Joint Leadership Group (JLG) published and distributed the 

companion resource, Praying with Father Jordan: Unlocking the Treasures of the Spiritual Diary, 

Second Edition (PFJ), prepared by the Joint Ongoing Formation Committee (JOFC). The PFJ is 

designed to facilitate personal reflection using the Spiritual Diary through a variety of 

approaches: (1) “Praying the Spiritual Diary Throughout the Year”; (2) “Praying the Questions of 

My Life with Father Jordan”; and (3) “Praying with the Saints in the Spiritual Diary.” 

Hopefully, every Salvatorian has the Spiritual Diary (NELE) and PFJ close at hand, frequently 

turning to the words of Father Jordan to enrich their prayer life. 

Now with the materials in this publication, the JOFC and JLG are pleased to present to the 

Salvatorian Family a series of retreats based on the Spiritual Diary and PFJ.  

Whereas the PFJ focuses on individual reflection and prayer, these retreats are intended to 

facilitate large-group prayer, reflection, and sharing, based on the Spiritual Diary. This resource 

builds on the PFJ, expanding much of its content for use in the context of a retreat. It also adds 

new themes not found in the PFJ. It is designed to provide the resources and guidance 

necessary to facilitate a retreat and still be very flexible for application to a variety of groups 

and timeframes. 

The PFJ and now these retreats are the fruit of years of collaborative and faithful work by the 

members of the JOFC. Many thanks to Ms. Jan Bencken, Sr. Jane Eschweiler, Mrs. Ann Griffin, 

Ms. Sue Haertel, Fr. Don Loskot, Fr. Peter Schuessler, Sr. Carol Thresher, and Fr. Jeff Wocken. 

May these materials lead many Salvatorians to a much deeper appreciation for and integration 

of the gift of Father Jordan’s spirituality, as expressed through his Spiritual Diary. 

Joint Leadership Group 

Salvatorian Family, USA 
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ABBREVIATIONS 

PFJ –  Praying with Father Jordan: Unlocking the Treasures of the Spiritual Diary, Second 

Edition. 2012 by the JOFC and JLG 

SD –  Spiritual Diary of Father Jordan (used in citing passages from the SD, regardless of 

translation or edition; see below for notes regarding citation style) 

Spiritual Diary (NELE) – Spiritual Diary: New English Language Edition, translated by Fr. Dan 

Pekarske, SDS, published in 2011 (used in referencing material and page numbers 

unique to this edition of the SD.) 

 

 

 

GUIDING PRINCIPLES 

 The purpose of the entire series (including both the PFJ and these retreats) is to 

promote and facilitate the use of Father Jordan’s Spiritual Diary for Salvatorian spiritual 

reflection. It is not a study guide or commentary on Father Jordan or the Spiritual Diary. 

 This project is focused exclusively on the Spiritual Diary, with only minimal reference to 

any other resources when necessary. All topics and themes have emerged from the 

content of the Spiritual Diary, and all reflections and activities are intended to facilitate 

greater integration of the Spiritual Diary into the spiritual lives of Salvatorians. 

 These materials are designed to be very flexible; guidelines, options, and resources are 

provided to help the facilitator adapt each theme to a particular group and timeframe. 
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USING THESE MATERIALS 

 Choose the retreat theme (or themes): 

o First choice: The retreat entitled, “Praying with Father Jordan—Praying the 
Spiritual Diary,” provides a foundational experience in the practice of spiritual 
reading, which is intended to help participants get the most out of all of the 
subsequent retreats. 

o Other choices: Once the participants have experience with spiritual reading, any 
of the other themes may be chosen in any sequence according to the needs or 
preferences of the community. 

o The first eight retreats are based on Sections II and III of the PFJ. The themes for 
final two retreats are new to this resource. 

 Adapt the theme(s) to the overall timeframe of the retreat. The following are 
suggestions and examples which may be further adapted to meet the needs of the 
group: 

o One-Day Retreat 

 For convenience, each theme is initially formatted as a one-day retreat 
(approx. 9:00 AM – 4:00 PM), and may be adapted as necessary. 

 These themes, as developed, are not suitable for shorter periods (half 
day or shorter reflections). Quiet reflection, group sharing, prayer 
experiences, leader presentations, and other activities are all equally 
important, and no part should be neglected in an attempt to speed up 
the process. 

 For shorter gatherings, consider taking one of the topics from the PFJ 
(SECTION II “Praying the Questions of My Life with Father Jordan,” or 
SECTION III “Praying with the Saints  in the Spiritual Diary: Companions 
on Father Jordan’s  Sacred Journey”) and adapting the personal reflection 
questions for group sharing. 

o Weekend Retreat – Suggestion A (use one theme) 

 Friday evening 

 Supper; 

 Opening prayer from the retreat material expanded to include 
additional reflection time and/or sharing; 

 Other introductory comments from the retreat material; 

 Time for participants to read the two introductory articles in the 
PFJ on spiritual reading (by Kieler and Schuessler), pp. 8-23. 

 Saturday, all day 

 Breakfast and a simple opening prayer; 
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 Follow the retreat process except for the opening and closing 
prayers, adding breaks or activities as desired throughout the day. 

 Sunday morning 

 Invite participants into small or large-group sharing about what 
parts of the retreat have been most significant for them and/or 
how they will incorporate their insights from the retreat into their 
daily lives. 

 Begin or end the morning with a Mass, incorporating as much of 
the closing prayer material as possible (perhaps following the 
Gospel reading). 

o Weekend Retreat – Suggestion B (use two themes) 

 Friday evening – First Theme (part 1) 

 Supper; 

 Opening prayer and introductory comments from the retreat 
material; 

 The first section following the prayer and comments (reflection 
process or activity). 

 Saturday morning – First Theme (part 2) 

 Continue through the retreat process; 

 Conclude with the final prayer before lunch. 

 Saturday afternoon and evening – Second Theme (part 1) 

 Opening prayer; 

 Continue through most of the retreat process up to the last 
reflection or activity preceding the prayer, saving the last 
reflection or activity for Sunday morning. 

 Sunday morning – Second Theme (part 2) 

 Complete the process from the retreat material; 

 End with a Mass, incorporating as much of the closing prayer 
material as possible (perhaps following the Gospel reading). 

o Week-long Retreat (begin each day with the Mass for the day) 

 Day 1, evening – supper, announcements, simple prayer, social time, and 
time to read the two introductory articles in the PFJ on spiritual reading 
(by Kieler and Schuessler), pp. 8-23. 

 Day 2 – First Theme (all day, follow the timeline for a one-day retreat). 

 Day 3 – Either: 

 Second Theme (all day); 
Or: 

 Quiet day (time to reflect on the previous day, read the Spiritual 
Diary, and explore topics from the PFJ, on their own or in pairs). 
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 Day 4 – Final Theme (all day). 

 Day 5, morning – Create an activity in which participants are encouraged 
to integrate their experiences from the week. 

 Become intimately familiar with the material for each theme: 

o All instructions, options, and suggestions for the facilitator; 

o All required and recommended supplies, whether provided by the facilitator or 
the participants, including when and how they are to be used throughout the 
retreat; 

o The recommended timeline, as well as all options for adapting the timing to 
various situations; 

o The content for all facilitator-led presentations, especially the introductory 
comments; 

o All instructions and procedures for the participants, which the facilitator will be 
facilitating. 

 Choose from the available options included in the materials for each retreat (see 
below, “Facilitating a Retreat,” for additional guidance in making these decisions): 

o Activities and Reflections 

 Each retreat may begin with an icebreaker activity, especially if 
participants do not know one another well (see Additional Resources: 
Icebreakers for ideas). 

 Personal reflection time is essential to the retreat experience, and it is 
important to be sensitive to the comfort level of the participants 
regarding extended periods of silent reflection. 

 It is important to be aware of the overall process and recommended 
timeline as presented in the retreat materials, and to make adjustments 
as necessary to ensure adequate time for each part of the process, 
especially reserving enough time for the final reflections, activities, and 
closing prayer. 

 Some retreats provide options for including or excluding, lengthening or 
shortening particular parts of the process, depending on the need and 
available time. 

o Group sharing 

 The retreat material provides guidelines for group sharing experiences as 
an integral part of the retreat process (e.g., small or larger groups, 
discussion questions, amount of time). 
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 However, the number of people on retreat, their comfort level with 
sharing in small or large groups, and other factors may require making 
adjustments. 

 Decisions include: 

 The size of the group—pairs, small groups (3-5), larger groups (6-
10), or the entire gathering of participants; 

 The length of time for sharing—the larger the group, the more 
time is necessary for all individuals to share; 

 Specific guidelines as defined in the retreat materials—the 
questions or topics to be shared, whether or not it includes 
discussion, etc. 

o Music 

 Songs and music are integral to the retreat experience, and options for 
songs are often recommended in the Facilitator Materials. 

 Facilitators are strongly encouraged to choose songs (from the 
recommended titles or others) which support the theme of the retreat 
and the specific activities and preferably are familiar to the group. 

 Out of respect for composers and the limitations of copyright laws, no 
song lyrics are included in these retreat materials (except for public-
domain songs). Facilitators are responsible for providing copies of songs 
or lyrics for the retreat. These can often be found in parish hymnals. 
Alternatively, the Salvatorians (check with the Salvatorian Sisters’ office) 
or parishes might have permissions for single-use printing/copying of 
songs or lyrics. Lyrics can often be found through an Internet search of 
song title and composer. 

 Decide between recorded music (if available) and live accompaniment (if 
a song leader is available and/or the group can sing the songs). 

 If no musical accompaniment is available and the group is uncomfortable 
with singing, another option is to recite the lyrics of the song prayerfully 
as a group. 

 Quiet, background instrumental music may be used for periods of 
reflection, private prayer, and small-group sharing, unless the retreat 
materials specifically call for silence. 

o Materials needed (handouts, paper, Bibles, food, etc.) 

o Other decisions may be required for specific retreat themes 
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FACILITATING A RETREAT 

 Advanced communication—let the participants know what they need to bring, the 
general timeframe including planned “free time” on longer retreats, and of course 
other details about location, directions, accommodations, expenses, etc., including: 

o Participants for all retreats must have their own copies of the Spiritual Diary 
(NELE) and PFJ. 

 All Salvatorians should already have their copies; additional copies are 
stored at the provincial offices of the Sisters and the Priests and Brothers 
for distribution to new members. 

o Participants might also be asked to bring additional items for a particular retreat 
(such as their favorite images of Mary). 

o It is highly recommended that all participants read the two introductory articles 
in the PFJ on spiritual reading (by Kieler and Schuessler), pp. 8-23, before 
attending any of these retreats, unless it is already incorporated into the retreat 
schedule. 

 Preparation—be completely prepared ahead of time, so that during the retreat all 
attention can be given to the participants and the process. 

 Environment 

o Considering the number of participants, available facilities, and length of the 
retreat, it is preferable to designate separate locations for: 

 Large-group prayer, input, and sharing times; 

 Individual or small-group reflection and sharing times (small rooms for 
privacy and/or open spaces large enough for people to spread out); 

 Socializing and meals. 

o The prayer and reflection location(s) may include a cross and other religious 
symbols, (electronic) candles, flowers, pictures, and other decorative elements 
conducive to the prayerful, reflective atmosphere of the retreat. 

 Keep it simple. 

 Perhaps create a designated prayer corner or room with religious 
symbols and some chairs for quiet prayer. 

 Avoid scented candles and incense which may affect people with allergies 
or sensitivity to perfumes. 

o The main gathering area for presentations, activities, and large-group sharing 
may be set up with chairs in a circle, or two semicircles facing each other, or 
some other arrangement which facilitates open sharing and community building. 
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o Individual retreat themes might require specific items for the environment (for 
example, a statue of Mary). 

 Materials 

o Copies of Participant Materials for reflection, sharing, activities or other parts of 
the retreat (materials for different sections to be printed on separate handout 
sheets and distributed at the appropriate time—blank pages in digital files 
included for easier duplex printing); 

o Hymnals or song sheets; 

o Music player and recorded music; 

o Microphone and sound system if necessary for the facilitator and/or participants 
to be heard; 

o Name tags (unless everyone already knows everyone else very well); 

o Paper and pencils/pens (in case participants forget to bring their own); 

o Individual retreat themes might require specific materials (markers or crayons, 
individual candles, large poster paper, computer/projector, etc.). 

 Awareness of participants’ needs and preferences 

o People differ greatly in how they interact socially, process thoughts and feelings, 
and express themselves. The facilitator needs to be sensitive to the differences 
between introverted and extroverted personalities and encourage participants 
to be patient with one another and themselves. 

o Quiet reflection time is important, and participants may need to be challenged 
to commit themselves to these times for themselves and in respectful 
consideration for their fellow participants. The facilitator can help address the 
concerns of those individuals for whom extended periods of silence might be 
difficult by: 

 Allowing and encouraging participants to choose a place where they are 
most comfortable; 

 Providing the opportunity for walking during reflection times, rather than 
simply sitting in silence; 

 Adjusting the amount of time for quiet reflection, without doing away 
with it completely; 

 Designating a “quiet zone” and/or “talking zone” where, after at least a 
minimal period of silence observed by all, those who wish to interact with 
others may do so without disturbing others who wish to continue in quiet 
reflection. 
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o Personal sharing is also a valuable part of the retreat experience, which may be 
uncomfortable for some participants. The facilitator can help create a safe 
environment for sharing by: 

 Stressing the necessity for confidentiality within the sharing group (see 
“RESPECT: Communication Guidelines” resource sheet); 

 Informing participants that they are never required to share more than 
they wish to share, and they always have the right to “pass”; 

 Using a variety of group sizes and/or methods of dividing into groups 
throughout the day, to satisfy the different needs or levels of comfort for 
the greatest number of participants; 

 Walking among the groups during the sharing period to assist them if 
there are questions or if some groups are having difficulty with the 
process; 

 Providing clear instructions for the sharing exercise, including: 

 A simple and clear process for dividing into groups (see “Forming 
Groups” resource); 

 The available time for the sharing exercise, and an initial limit on 
how long each individual may share, until everyone has had an 
opportunity—letting them know when they are halfway through 
the time period, or when there are a few minutes remaining, so 
they do not lose track of time; 

 Clear parameters for what is to be shared (a specific topic or 
particular questions); 

 Whether the process involves personal sharing only (no discussion 
or comments about what someone else says), or an open 
discussion in which conversation is permitted and encouraged; 

 For larger groups, a clear process for facilitating the sharing (see 
“Mutual Invitation” resource); 

 Instructions for reporting to or sharing with the entire large 
group, if necessary; 

 Possibly one or more people in the group designated to be the 
facilitator, timekeeper, and/or scribe/reporter, as needed. 

o Salvatorians vary greatly in their personal experiences with: retreats, spiritual 
reading, Salvatorian formation, theological terminology, etc. The facilitator may 
choose to adapt or explain aspects of the retreat in order to be as 
accommodating to everyone as possible. 

o Flexibility is important. If one technique is being met with resistance (too much 
or too little time for personal reflection, group sharing, or free time), the 
facilitator may try different approaches to encourage greater participation. 
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 Facilitating the large-group process 

o For prayers and activities, the facilitator must be well prepared (knowing what 
needs to be done when, how, and by whom, and having all materials ready). The 
facilitator must also prepare the participants (instructing them what to do, and 
designating individuals to perform specific duties, such as readings). 

o For large-group sharing and discussions, the facilitator’s role is to: 

 Listen and guide the group’s process—not dominating the discussion; 

 Encourage participation—occasionally asking if anyone who has not 
shared would like to add anything, especially before moving on to 
another question or topic of discussion; 

 Keep the discussion moving (but without rushing)—encouraging 
participants to share only those things which have not already been 
mentioned (to avoid repetition); setting time limits for individuals, so that 
no one speaks for too long; 

 Keep the participants on topic—if someone goes in a different direction, 
the facilitator might suggest (without reprimanding) that what they have 
to say is valuable and, for the sake of moving the process along and giving 
everyone a chance to participate, it is best to set aside what they are 
sharing (to “park” it in a “parking lot”) for the present moment. 

o It might be helpful to present an overview of the entire retreat at the beginning, 
and then to review the retreat at the end, providing time for participants to 
reflect on their experiences of the retreat. 
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NOTES REGARDING CITATION STYLE 

Facilitators must be familiar with this citation style in order to lead these retreats and to help 
participants when necessary. 

Father Jordan’s original reflections and prayers (what we know as his Spiritual Diary) are found 
in four separate books. When he started a new book, he restarted the page numbering with 
page 1: 

 Book I, pages 1-213 (see“†” exceptions below) 

 Book II, pages 1-121 

 Book III, pages 1-37 

 Book IV, pages 1-39 (see “*” exception below) 

Modern translations of the Spiritual Diary combine these four books into a single volume, but 
still indicate the book and page numbers of the original books. In order to provide a consistent 
citation style, regardless of translation or edition of the Spiritual Diary, references are made to 
Father Jordan’s original numbering system, using these two numbers: 

 First, a Roman numeral indicating Book I, II, III, or IV of the Spiritual Diary, 

 Second, the page number(s) of the originals as recorded by Father Jordan. 
Example: [SD, II/1-2] refers to Book II, pages one and two, of Father Jordan’s original diary. 
(See:  Spiritual Diary (NELE), pp. 212-213.) 

To indicate a specific quotation from the Spiritual Diary, these retreat materials include the first 
words (where to begin reading), an ellipsis (“…”), followed by the last words of the passage 
(where to end reading). Example: [SD, I/65-66 “Carry on your spiritual dialogue … hours in 
prayer”] means the passage begins with “Carry on” on page SD, I/65 and ends on page SD, I/66, 
with “hours in prayer.” (See: Spiritual Diary (NELE), p. 61.) 

Exceptions To Page Numbering 

†—In Book I, after page 159, Father Jordan numbered the next page “150,” so page numbers 
150-159 appear twice. The second (repeated) set of page numbers are noted with a “†” in the 
NELE edition (I/150 … 159, 150† … 159†, 160, 161 …). 

*—In Book IV, he numbered two consecutive pages “27,” thus “IV/27*” is used to indicate the 
repeated page number (IV/26, 27, 27*, 28, 29 …). 

NELE—When referencing material unique to the 2011 New English Language Edition (such as 
historical commentary, not from Father Jordan’s original writing), “Spiritual Diary, (NELE)” is 
used, followed by the page number(s) for this edition. 


