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FORMING GROUPS 
 

Groupings:  In preparation for the workshop, determine the kinds of discussion groupings you 

want to use.  Consider how you will handle the unexpected—too many people, too few, late-

comers, early departures, whether the leader (yourself) will participate as a fill-in or remain 

free to circulate and monitor. 

 

There are many ways of grouping people that work well, but you will need to think through 

them in advance so they are purposefully selected and further the process of the topic. Several 

ways which work effectively are: 

 

Name tags with symbols, colors, shapes, letters, or numbers marked on a corner such 

that participants find their matches when cued for the activity.  Prepare the name tags 

in advance to ensure groupings of the desired size (so that you don’t end up with 3 

people having the same symbol, when pairs were intended).   

 

Pairs:  This is easily done by asking people to turn to the person next to them or by 

finding the person with the same symbol on their name tag. 

 

Triads:   Arrange the chairs ahead of time into groups of three, or use the name tag 

method. 

 

Groups of 4 or more:  Count off by the number of desired groups (if 20 people are 

present, and you want five groups of four people, have them count off by 1-2-3-4-5 and 

then meet up with all those who share their number), or use the name tag suggestion. 

 

Self-selection: Determine the group size and invite the participants to form groups on 

their own, either (1) by giving instructions (e.g., “Pair up with one person you do not 

know very well”) or (2) simply allowing them to choose the people with whom they are 

comfortable sharing . 
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COMMUNICATION GUIDELINES 
 
We, people from different cultural backgrounds, bring with us different assumptions of communication 
styles.  Sometimes these different assumptions can cause misunderstanding among the participants.  
Therefore, before we begin our dialogue, we must first state a common communication guideline that 
we all can agree upon. 

 

R 
Take RESPONSIBILITY for your own feelings as they surface.  Feelings may be triggered 
by particular words or actions but they may or may not be directly related to the 
particular interaction.  When that happens, simply communicate that feeling without 
blaming others.  In doing so, members of the group can hear and learn constructively 
the consequences of our words and actions. 

E 
Use EMPATHETIC listening.  Enter into the other person’s situation and point of view.  
Expand your listening sense to include not just words but also feelings being expressed, 
nonverbal communication such as body language and different ways of using silence. 

S 
Be SENSITIVE to differences in communication styles.  Take responsibility for what you 
say and what you say on behalf of a group.  Speak with words that others can hear and 
understand and, whenever possible, use specific personal examples that relate to the 
topic being discussed. 

P PONDER what you hear and feel before you speak. 

E 
EXAMINE your own assumptions and perceptions.  We might have preconceived 
assumptions and perceptions about others.  Some are conscious; some are unconscious.  
Be aware of how they influence the way you listen and interpret others’ words and 
actions.  Be aware of how these assumptions affect the way you speak and act in the 
group.  In doing so, we can better maintain our respect for and acceptance of self and 
others as valuable human beings. 

C Keep CONFIDENTIALITY.  Hold personal information in confidence because only in this 
way can we feel free to say what is in our minds and hearts. 

T 
TRUST ambiguity because we are not here to debate who is right or wrong.  We are 
here to experience true dialogue in which we strive to communicate honestly and listen 
actively and openly to each other.  We invite you to open your hearts and minds to 
experience new ideas, feelings, situations and people even though, at times, the process 
may be uncomfortable. 
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MUTUAL INVITATION PROCESS 
 

Purpose: 
To ensure that each person in the group is invited by name to share in an 
atmosphere of mutual respect. 
 
Method: 

1. The leader clarifies what the group members are being invited to share. 
 

2. The leader gives guidelines about the use of time. 
 

3. The leader may share first or may invite another person by name to share. 
 

4. The person who is invited does not need to be the person next to the 
leader. 

 
5. After the person has spoken, he or she is given the privilege to invite 

another to share. 
 

6. If the person invited chooses not to share, the person may simply say 
“pass” and proceed to invite another to share.  No explanation is needed 
or given for passing.   

 
7. The process will continue until everyone has been invited to speak. 

 
8. At that time any person who passed will be invited again to share. Persons 

are still free to pass. 
 

9. The main activity of the group is to listen. 
 
Rationale: 
The invitation method is a way to include all people in the conversation in a very 
respectful atmosphere.  While each person is speaking, the others listen.  No one 
may interrupt the speaker or jump in to speak without being invited by name.  In 
this method, no one has more authority than anyone else – each person is invited 
to share, and after sharing that person has the privilege to invite who will share 
next. 
 
These guidelines are based on material by Eric H.F. Law and adapted for use by the Mexican American 
Cultural Center, San Antonio, TX 1999 
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ICEBREAKERS 

All of the retreats begin with a prayer ritual or service. Some also have an opening activity 
directly related to the theme of the retreat. In many cases, these are all that is necessary to get 
the participants into the spirit of the retreat and ready to engage in the process. However, 
there may be times when something more would be helpful. This section provides some ideas 
for icebreakers which can be adapted and used however the facilitator wishes. 

Depending upon the retreat participants—how well they know one another, how comfortable 
they are together, etc.—icebreakers can help get a retreat off to a good start. They can also be 
used at transition points during a retreat (e.g., after a break), especially if the energy level of 
the group seems to be slumping. Some icebreakers are better suited for small groups. If there 
are many retreat participants, they may be divided into smaller groups, if necessary. 

Available time is an important consideration. For a day-long retreat, only a very quick  
icebreaker, if any, will be possible, in order to give adequate time for the retreat process. A 
weekend or week-long retreat, however, allows for greater flexibility in integrating additional 
activities such as these. 

The following comments and suggestions are adapted from 40 Icebreakers for Small Groups, by 
Graham Knox (http://insight.typepad.co.uk/40_icebreakers_for_small_groups.pdf). 

Why icebreakers?  

Icebreakers can play an important role in helping participants integrate and connect with one 
another in a group environment. Icebreakers can also help stimulate cooperation and 
participation. They can provide positive momentum by:  

• Helping a new group get to know one another.  
• Helping new members to integrate into a group.  
• Helping participants feel comfortable together.  
• Encouraging cooperation.  
• Encouraging listening to others.  
• Encouraging working together.  
• Encouraging participants to break out of their cliques.  
• Developing social skills.  
• Creating a good atmosphere for participation.  

A 10 Second Checklist for the Facilitator:  
• Be enthusiastic!  
• Choose volunteers carefully and don't cause embarrassment.  
• If something is not working, move quickly on to the next activity.  
• Timing is important. Keep it to 20-30 minutes at the most. Finish an icebreaker while 

participants are still enjoying it.  
• Choose icebreakers which are appropriate for the group. 
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SAMPLE ICEBREAKERS 

Interview  

Divide the participants into pairs. Ask them to take three minutes to interview each other. Each 
interviewer has to find 3 interesting facts about their partner. Bring everyone back to together 
and ask everyone to present the 3 facts about their partner to the rest of the group. Watch the 
time on this one, keep it moving along.  

My name is?  

Go around the group and ask each participant to state their name and attach an adjective that 
describes a dominant characteristic, and also starts with the same letter as their name (e.g. 
generous George, dynamic Dianne). If you wish, encourage participants to call each other by 
these names throughout the retreat.  

Word link  

Ask the group to sit in a circle. The first person starts with any word they wish (e.g. “red”). The 
next person repeats the first word and adds another word which links to the first (e.g. “red 
tomato”). The next person repeats the previous word and adds another word link (e.g. “tomato 
soup”), and so on. To keep this moving, only allow five seconds for each word link.  

Add words  

Simple, completely ridiculous and a lot of fun. The first person says any word. The second 
person says the first word and ADDS a second word of their choice, and so on. At the end you 
might have a complete sentence! The fun thing is putting twists in the sentence so that the 
others have a hard time coming up with a word that fits. ADD WORDS can be played a few 
times without being boring. 
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Song Suggestions For Retreats 
 

Facilitators are strongly encouraged to choose songs (from the recommended titles or others) 
which support the theme of the retreat and the specific activities and are familiar to the group. 

Out of respect for composers and the limitations of copyright laws, no song lyrics are included 
in these retreat materials (except for public-domain songs). Facilitators are responsible for 
providing copies of songs or lyrics for the retreat. These can often be found in parish hymnals. 
Alternatively, the Salvatorians (check with the Salvatorian Sisters’ office) or parishes might have 
permissions for single-use printing/copying of songs or lyrics. Lyrics can often be found through 
an Internet search of song title and composer. 

Most songs can be found in hymnals from the two main Catholic publishers: 
GIA (Gather, Lead Me Guide Me, Worship) 
OCP (Breaking Bread, Choral Praise, Glory & Praise, Journeysongs, Music Issue, Spirit & Song) 
 

Praying With Father Jordan—Praying The Spiritual 
Diary 

“Center of My Life” (Paul Inwood) 
“Show Us the Path of Life” (Marty Haugen) 

Who Is My God? 
“Amazing Grace” (John Newton) 
“God Beyond All Names” (Bernadette Farrell) 
“How Great Thou Art” (Stuart K Hine) 

How Do I Discern God’s Will? 
“As a Fire is Meant for Burning” (Ruth Duck) 
“Here I Am Lord” (Dan Schutte) 
“Psalm 16: You will Show Me the Path of Life” 

(Marty Haugen) 
Psalm 95 (recited or sung, any setting) 
“Servant Song” (Ziggy Stardust and Bobby 

Fisher) 
“We are Called” (David Haas) 

What Is Holiness For Me? 
“Beatitudes” (Darryl Ducote) 
“Blest Are They” (David Haas) 
“Go Make A Difference” (Steve Angrisano and 

Tom Tomaszek) 
“God Has Chosen Me” (Bobby Fisher) 
“Here I Am, Lord” (Dan Schutte) 
“Lead Me Lord” (John Becker) 
“We Are Called” (David Haas) 
“We Are The Light Of The World” (Jean Anthony 

Greif, arr. Tom Tomaszek) 

What Gives Me Fire For My Life Of Service? 
“Christ Be Our Light” (Bernadette Farrell) 
“Holy is God’s [His] Name” (John Michael 

Talbot) 
“We Are Called” (David Haas) 
“We Walk by Faith” (Marty Haugen) 

Facing Life’s Challenges Aided By Father Jordan’s 
Wisdom 

“Earthen Vessels” (St. Louis Jesuits) 

Mary: Father Jordan’s Maternal Companion 
“Bright as the Sun, Fair as the Moon” (Truro) 
“Hail Mary: Gentle Woman” (Carey Landry) 
“Holy Is His Name” (John Michael Talbot) 
“Mary, Woman of Promise” (Drakes Boughton) 
“On This Day, O Beautiful Mother” (Traditional) 
“Sing of Mary” (Roland Palmer, SSJE) 

Saints: Companions On The Journey 
“Friends” (Michael W. Smith) 
“Holy Ground” (Chris Beatty)  
“I Sing A Song Of The Saints Of God” (Lesbia 

Scott) 
“My Place in this World” (Michael W. Smith) 
“St. Theresa’s Prayer” (John Michael Talbot) 

Biblical Foundations For Father Jordan … And Me 
“Sacred Silence” (Tom Booth, Jenny Pixler and 

Anthony Kuner)  
“Speak, Lord” (Uszler) 
“Your Words Are Spirit and Life” (Bernadette 

Farrell) 

Moving Through The Transitions In My Life 
“Be Not Afraid” (Bob Dufford, SJ) 
“Lead Me, Guide Me” (Doris M. Akers) 
“Sing a New Church” (Delores Dufner, OSB) 
“Sing a New Song” (Dan Schutte) 
“Though the Mountains May Fall” (Dan Schutte) 

 


